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7 JULY 2026: OFFICIAL INFORMATION ACT REQUEST 
 
In your email dated 7 July 2026 you requested information under the Official Information Act 1982 (OIA) from 
the New Zealand Film Commission (NZFC). Answers to your specific questions are set out below.  
 
Part One – Office Relocation 
 
Please provide the following information relating to the decision to relocate: 
 

1. All business cases, options analyses, cost-benefit analyses, financial assessments, or briefing papers 
prepared in relation to the office relocation. 

2. All reports, advice, recommendations, presentations, or memoranda provided to the Chief Executive, 
Board, or senior leadership regarding the relocation. 

3. The annual cost of the previous premises, including: 
o rent; 
o operating expenses; 
o maintenance costs; 
o shared services; and 
o any other occupancy costs. 

4. The projected and actual annual cost of the new premises, including: 
o rent; 
o operating expenses; 
o fit-out costs; 
o relocation costs; 
o lease incentives (if any); 
o maintenance costs; and 
o any other occupancy costs. 

5. Copies of any lease agreements, heads of agreement, or lease summaries for the new premises, with 
commercially sensitive information redacted where necessary. 

6. Any analysis comparing the financial or operational benefits and disadvantages of: 
o remaining in the previous premises; 
o relocating to the new premises; or 
o co-locating with another government entity. 

7. Any documents discussing the impact of the relocation on collaboration with NZ On Air. 
8. Any correspondence between the New Zealand Film Commission and NZ On Air relating to the 

relocation. 
 
 



 

 
 
 
 
This information is attached at Appendix 1. Information has been redacted where the documents or 
correspondence contain information outside the scope of the request or one of the withholding grounds under 
the OIA applies, in which case the specific ground is noted by the redaction. 
 
Part Two – Procurement and Tender Process 
 
Please provide: 
 

9. All procurement documents relating to the relocation, including: 
o procurement plans; 
o Requests for Proposal (RFPs); 
o Requests for Tender (RFTs); 
o Requests for Quote (RFQs); 
o Expressions of Interest (EOIs); or 
o any equivalent procurement documentation. 

10. If no competitive procurement process was undertaken for the selection of the new premises or 
relocation services, please provide: 

o the documented reasons for not undertaking a competitive procurement process; 
o any procurement exemption or direct source approval; 
o the procurement policy or delegated authority relied upon; and 
o the approval documents authorising that procurement approach. 

11. Copies of any procurement evaluation reports, scoring matrices, moderation reports, 
recommendations, or decision papers relating to the selection of the new premises or relocation 
provider. 

12. Copies of contracts entered into for: 
o the lease of the new premises; 
o relocation services; 
o office fit-out; 
o furniture procurement; 
o information technology relocation; and 
o any other services directly associated with the relocation. 

13. Details of any approved contract variations, amendments, extensions, or increases in cost relating to 
the relocation. 

 
This information is attached at Appendix 2. Information has been redacted where the documents or 
correspondence contain information outside the scope of the request or one of the withholding grounds under 
the OIA applies, in which case the specific ground is noted by the redaction. 
 
Part Three – Potential Co-location or Merger 
 
Please provide: 
 

14. All correspondence, briefing papers, reports, meeting notes, aide memoires, or advice discussing: 
o co-location with NZ On Air; 
o shared accommodation; 
o shared corporate services; or 

 



o any proposal, review, or consideration of closer organisational integration or merger between
the New Zealand Film Commission and NZ On Air.

15. Any assessment of how the relocation would affect any current or future proposal for co-location,
shared services, or organisational integration.

Communication with NZ On Air regarding shared co-location and shared accommodation is at Appendix 1. 

A workshop was held in July 2025 with NZFC CEO, NZFC Strategic Advisor to the CEO, NZ On Air CEO, NZ On 
Air Head of Funding, NZ On Air Head of Operations, Partnerships and Culture and the Ministry for Culture 
and Heritage regarding organisational integration between NZFC and NZ On Air. The contents of these 
workshops are withheld in full under sections 9(2)(f)(iv) and 9(2)(g)(i) of the OIA.  

Part Four – Cinema Facilities 

Please provide: 

16. Any documents assessing the operational impact of relocating from premises that included access to
a dedicated cinema or screening facility.

17. Any analysis of replacement screening facilities, including any projected increase in operating costs
associated with hiring external venues.

This information is provided in Appendix 1. 

Please note that between July 2025 and June 2026, the NZFC Level 1 screening room was booked 17 times by 
the NZFC and 16 times by NZ On Air.  

Part Five – Royalty Administration 

Please provide: 

18. Any internal audits, assurance reviews, risk reports, or investigation reports prepared since 1 January
2024 relating to:

o royalty collection;
o royalty distribution;
o delayed royalty payments;
o unclaimed royalties; or
o deficiencies in royalty administration systems.

19. Any reports provided to the Board or Executive identifying:
o backlogs in royalty processing;
o system failures affecting royalty payments;
o compliance issues; or
o risks associated with royalty administration.

20. Any documents identifying current performance measures relating to royalty collection and royalty
distribution.



 

 
 
This information is attached at Appendix 3. Information has been redacted where the documents or 
correspondence contain information outside the scope of the request or one of the withholding grounds under 
the OIA applies, in which case the specific ground is noted by the redaction. 
 
NZFC assessed CIMA, Freeway, FilmChain, Fintage and Screenrights against factors including cost, experience, 
ability to administer existing arrangements, market feedback, responsiveness, contractual requirements and 
portfolio suitability, and ultimately selected FilmChain. Detailed assessment is withheld in full under sections 
9(2)(b)(ii) and 9(2)(j) of the OIA because it contains non-public, agent-specific commercial information and 
because release of NZFC's comparative assessment could affect the collection agents' ability to compete and 
negotiate. 
 
We will be publishing this letter (with your personal information removed) and the appendices on the NZFC 
website. 
 
The NZFC spent a total of 59 hours working on this response.  
 
Please be aware that you have the right, by way of complaint to an Ombudsman under section 28(3) of the 
OIA to seek an investigation and review of our response.  
 
Yours sincerely 
 
 
 
 
Tayla Hancock 
Principal Advisor, Policy and Insights 
New Zealand Film Commission 
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298th NZFC Board Meeting – 16 June 2026 

6. Office Relocation Update 

Key updates 

• The agreement to lease was signed by Graeme Mason after the landlord agreed to include the 
seismic rating in the lease and also provided engineering reports supporting the rating. 

• Planned move-in date of 30 June 2026.  

• The project is currently approximately one week behind the original schedule due to contract and 
budget refinements.  

• Current total project budget stands at $248,748 including $10,000 contingency. 

• Staff will work from home for two weeks from 16 June through 29 June during the relocation 
period.  

• NZ On Air are not taking over Level 1 screening room. 

Project Budget Update 

Category April - Budget estimate 
$ 

May - Contracted budget 
$ 

Fit out works and tidy up  59,892 57,817 

Furniture, decoration and signage 1 47,655 28,366 

Technology services/Electrical2 7,250 22,256 

TEAMnetwork uninstall and reinstall3 16,200 16,200 

 46,215 50,700 

Contractors Margin  13,136 12,707 

Contingency 10,000 10,000 

Make good on Ghuznee Street 35,000 33,788 

Relocation costs 15,000 16,914 

TOTAL $250,348 $248,748 

1 The budget for furniture, decoration and signage was reduced to allow for increases in other areas. 
More cost-effective options can be sourced where needed. 

2 The electrical scope remains subject to final pricing once detailed drawings are completed, with the 
intention to obtain competitive pricing to potentially reduce costs. Contractors have identified some 
cabling that needs replacing which will also affect the final price here. 

3 We have requested an updated quote from TEAMnetwork as they are no longer expected to carry 
out their work over the weekend. This line is not part of the contract with Catalyst. 

4 Increase here is due to extra hours for design and scope changes. 

s9(2)(b)(ii)
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298th NZFC Board Meeting – 16 June 2026 

Level 1 Screening Room 

6.1 Staff were recently advised by NZ On Air that it will not be taking over the Level 1 screening room. 
This is a late change following budget discussions with MCH, and up to that point staff had been 
advised that it was highly likely NZ On Air would take over the lease and was negotiating with the 
landlord. 

6.2 An estimated $20,000 additional budget may be required for make-good work of the current Level 1 
premises. We are currently working with Catalyst to obtain an updated budget and timeline to 
complete the work. 

Timeline 

6.3 Contract execution was delayed by approximately one week due to necessary scope refinements 
and budget negotiations.  

6.4 Fit out works commenced 25 May 2026. 

6.5 Staff will vacate Ghuznee Street on 15 June 2026 and work from home/remotely for two weeks, 
with the first day in the new Allen Street office scheduled for 30 June 2026. This represents a total 
work-from-home/remote period of two weeks.  

s9(2)(b)(ii)
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Addendum to CEO Overview 

Update on Wellington office move 

• Lease is almost signed off, currently negotiating updates following our internal
legal assessment.

• Current date for first day in the new office is Monday 15 June (TBC dependent on
contractors)

• Still awaiting outcome of whether NZOA will take over Level 1 cinema. Will result
in further cost if we have to make good this space.

• Internal working group meeting regularly and completing tasks (i.e. Level 1 is
clear of all materials)

• Minister and MCH have been advised of move. Industry comms will go out in
newsletter after this Board meeting.

• Most Wellington staff have visited the new space and really like it.

• Survey completed on barriers resulting from loss of carparks and any
accessibility issues to take into consideration. Annie to decide on whether we
will provide carparks close by and/or subsidies for public transport.

Current budget for office move (utilising quotes from ) 

Category $ 

Fit out works and tidy up 59,892 

Furniture, decoration and signage 47,655 

Technology services ( ) 7,250 

TeamNetwork relocation & installation 16,200 

 46,215 

Contractors Margin 13,136 

Contingency 10,000 

Make good on Ghuznee Street 35,000 

Relocation costs 15,000 

TOTAL $250,348 

s9(2)(b)(ii)
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File Note 

Karen Larsen, NZFC Head of Corporate met with Raewyn Rasch, NZ On Air Head of 
Operations, Partnerships and Culture via video call on Microsoft Teams on 11 
February 2025, 21 January 2026 and 12 March 2026. Summary of these 
conversations: 

• NZOA had recently upgraded their facilities and were not looking for larger
premises

• NZOA premises were not large enough to house the NZFC Wellington team

• NZOA did consider taking over Level 1 lease, however a reduction in their funding
prohibited this
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From: Raewyn Rasch <raewyn@nzonair.govt.nz>
Sent: 15 December 2025 12:18 PM
To: Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: End of year rush
 
Kia ora Karen, I hope you’re feeling better this week.  I won’t suggest a hui to add to the madness of
this week but I did want to ask how advanced your plans to move were and whether the landlord is
aware and whether you had come to a determination about the theatre?  I only ask because I guess
there is the possibility of us taking it over given we have an investment in it too. I didn’t want to raise
with the Landlord about the costs until I’d checked with you.
 
If I don’t get to chat before the end of the week – have a great break. I’ll be back in the office on the
19th – look forward to catching up in 2026!
 
Meri Kirihimete!
 
Ngā mihi
 
Raewyn Rasch  
Ngāi Tahu / Hamoa
Head of Operations, Partnerships and Culture
Kaihautū Ngā Whakahaere, Ngā Rangipū Mahitahi me te Ahurea
 
NZ On Air | Irirangi Te Motu
Pronouns: She/Her 
Mobile:  
www.nzonair.govt.nz Follow us on Facebook, Twitter or Instagram
PO Box 9744 | Wellington | New Zealand 6141
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From: Kathrin Strati
To: Karen Anslow; Karen Larsen
Cc: Raewyn Rasch
Subject: RE: Level 1
Date: Tuesday, 5 May 2026 1:50:25 p.m.

Slight delays incoming but yes please, if we can keep the stairwell frames too 
 
 
Kathrin.

 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Tuesday, 5 May 2026 1:25 pm
To: Kathrin Strati <kathrin@nzonair.govt.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Cc: Raewyn Rasch <raewyn@nzonair.govt.nz>
Subject: RE: Level 1

 
This is great news team! 
 
I’ll get back to you on the lobby stuff – did you want the frames in the fire exit stairwell
as well?
 
Karen
 
From: Kathrin Strati <kathrin@nzonair.govt.nz> 
Sent: Friday, 1 May 2026 10:07 a.m.
To: Karen Larsen <karen.larsen@nzfilm.co.nz>
Cc: Raewyn Rasch <raewyn@nzonair.govt.nz>; Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: Level 1

 
Hi Karen,
 
Hope you are well and I imagine very busy with the move! I'm happy to say that we
should have a resolution to Level 1 very soon, being that we will take over the lease
once I get the finally form Hui-Ping and Cam. 
Also, I wondered, we are happy to maintain the light box and frames in the entrance
lobby and  said to let you know. If there anything we need to do at our end
specifically? 
 
Regards,
Kathrin. 
 
Excuse the brevity as this message is sent from my iPhone. 

s9(2)(a)
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From: Kathrin Strati
To: Karen Anslow
Subject: RE: Light boxes downstairs
Date: Wednesday, 29 April 2026 9:17:07 a.m.
Attachments: image001.png

Absolutely – she has been dragging the chain a wee bit.
 
K

 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Wednesday, 29 April 2026 9:16 am
To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: Light boxes downstairs

 
Yep – sorry I didn’t reply.  I checked in with Karen Larsen who has been talking to your
Raewyn and  and I’ve asked her to check in with  again. We’ll need a hard
decision date and will see what that might be when we catch up with our relocation team
today. We’ve got a few decisions for  to make.
 
K
 
From: Kathrin Strati <kathrin@nzonair.govt.nz> 
Sent: Wednesday, 29 April 2026 9:12 a.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: Light boxes downstairs

 
Hey, did you get my message yesterday? It kind of all pins on  response to our rent offer,
and 
 
 
Kathrin.

 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Tuesday, 28 April 2026 2:24 pm
To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: Light boxes downstairs

 
Hi Kathrin
 
A heads up that we are getting quotes to dismantle the screening room on Level One. If your
team is still considering taking it over, please let me know asap. 
 
K
 
From: Kathrin Strati <kathrin@nzonair.govt.nz> 

s9(2)(a) s9(2)(a)

s9(2)(a)
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Sent: Monday, 20 April 2026 9:15 a.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: Light boxes downstairs

 
Howdy - Had a quick chat with Cam and we would like to maintain the lightbox and the picture
frames if we could. Haven’t spoken with  about that yet…
 
 
Kathrin.

 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Monday, 20 April 2026 8:44 am
To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: Light boxes downstairs

 
Hiya – we’ve also got a bunch of framed pictures in the fire exit stairwells and those posters
in the foyer. Would you guys use any of the frames?
 
K
 
From: Karen Anslow 
Sent: Monday, 13 April 2026 2:13 p.m.
To: 'Kathrin Strati' <kathrin@nzonair.govt.nz>
Subject: RE: Light boxes downstairs

 
I think we’ll need to take those down… unless you want to use them?
 
K
 
From: Kathrin Strati <kathrin@nzonair.govt.nz> 
Sent: Monday, 13 April 2026 1:46 p.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: Light boxes downstairs

 
Hi there,
 
Hey, question for you – when you move out, were the lightboxes and picture frames in the foyer
staying? I wondered if you knew 
 
Kind regards,
 
Kathrin Strati
Executive Assistant to the CEO & Board Secretary
Kaiawhina ki te Tumu Whakarae 
NZ On Air | Irirangi Te Motu
Ph: s9(2)(a)

s9(2)(a)
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From: Kathrin Strati
To: Karen Larsen
Cc: Karen Anslow; Raewyn Rasch
Subject: RE: Viewing room
Date: Friday, 15 May 2026 1:44:21 p.m.

Great, thanks for clarifying that 
 
Kathrin.

 
From: Karen Larsen <karen.larsen@nzfilm.co.nz> 
Sent: Friday, 15 May 2026 1:43 pm
To: Kathrin Strati <kathrin@nzonair.govt.nz>
Cc: Karen Anslow <karen.anslow@nzfilm.co.nz>; Raewyn Rasch <raewyn@nzonair.govt.nz>
Subject: Re: Viewing room

 
Kia ora Kathrin, no sorry I should have made that clear.  It's just the fit out and the
actual screening equipment.
 

Ngā mihi,

KL

 

From: Kathrin Strati <kathrin@nzonair.govt.nz>
Sent: 15 May 2026 12:28 PM
To: Karen Larsen <karen.larsen@nzfilm.co.nz>
Cc: Karen Anslow <karen.anslow@nzfilm.co.nz>; Raewyn Rasch <raewyn@nzonair.govt.nz>
Subject: RE: Viewing room

 
Hi Karen, does that include the Teams/Zoom meeting tech in the meeting room? If so, do we talk
to Team Network if we wanted to use that as well?
 
Many thanks,
 
Kathrin.

 
From: Karen Larsen <karen.larsen@nzfilm.co.nz> 
Sent: Tuesday, 12 May 2026 3:39 pm
To: Raewyn Rasch <raewyn@nzonair.govt.nz>
Cc: Kathrin Strati <kathrin@nzonair.govt.nz>; Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: Re: Viewing room

 
Kia ora Raewyn
 
that is fabulous news.  Yes, furnishings and video equipment  will be handed over at
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no cost
 
Ngā mihi,
KL
 

From: Raewyn Rasch <raewyn@nzonair.govt.nz>
Sent: 12 May 2026 11:35 AM
To: Karen Larsen <karen.larsen@nzfilm.co.nz>
Cc: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: Viewing room

 
Kia ora Karen, sorry for the delay in making this decision but we’ve been in
negotiations with the landlord. I’m about to confirm that we will take over the lease
for the viewing room, can I confirm that NZFC are happy to pass over the equipment
and furnishings to us at no cost? 
 
Ngā mihi
 
Raewyn Rasch  
Ngāi Tahu / Hamoa 
Head of Operations, Partnerships and Culture 
Kaihautū Ngā Whakahaere, Ngā Rangipū Mahitahi me te Ahurea
 
NZ On Air | Irirangi Te Motu
Pronouns: She/Her 
Mobile:  
www.nzonair.govt.nz Follow us on Facebook, 
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From: Karen Larsen
To: Karen Anslow
Subject: Fw: Hiccup
Date: Tuesday, 19 May 2026 3:46:31 p.m.

 

From: Raewyn Rasch <raewyn@nzonair.govt.nz>
Sent: 19 May 2026 3:43 PM
To: Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: Hiccup
 
Kia ora Karen, I thought I should just let you know there might be a hiccup in our taking over
the viewing room.  We are currently waiting for the landlord to come back about the terms
of the lease but it might be a gamechanger for Cam so will keep you informed as soon as
we hear.
 
Ngā mihi

 
Raewyn Rasch  
Ngāi Tahu / Hamoa 
Head of Operations, Partnerships and Culture 
Kaihautū Ngā Whakahaere, Ngā Rangipū Mahitahi me te Ahurea

 
NZ On Air | Irirangi Te Motu
Pronouns: She/Her 
Mobile:  
www.nzonair.govt.nz Follow us on Facebook, 
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From: Kathrin Strati
To: Karen Anslow
Subject: RE: question
Date: Wednesday, 24 June 2026 1:58:12 p.m.
Attachments: image002.png

image003.png
image004.png
image005.png
image006.png
image007.png

Hello,
 
Very quiet upstairs at the moment too  Not any noise from L1 at all.
Yep, we got the stuff successfully, the guys were really helpful.
 
I promise I will have a chat with Raewyn/Cam.
 
Many thanks,
 
Kathrin.

 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Wednesday, 24 June 2026 1:50 pm
To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

 
Kia ora
 
I hope you are having a good week and there hasn’t been too much sound disruption from
L1.
 
Checking you got all the equipment delivered as expected?  You asked about an hourly
rate, but I haven’t been able to split that out. Our quote was $4,105 for builders and
$1,016 for the electrical. I think if you are still considering a contribution to the make
good, that will cover it no problem.
 
Karen
 
 
 

 

Karen Anslow (she/her)

Executive Assistant to the CEO | Ringa Āwhina ki te Tumu Whakarae
New Zealand Film Commission | Te Tumu Whakaata Taonga
M  | www.nzfilm.co.nz
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Subject: Re: question

 
OMG - I’ve just remembered I forgot to move the stuff out! I had to rush home for

 and I’ve just woken up and realised I completely forgot to
move the equipment out ‍♀ ️I'll be in about 9 and come down.  I'm really sorry! 
 
Regards,
Kathrin. 
 
Excuse the brevity as this message is sent from my iPhone. 

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Wednesday, 17 June 2026 10:40:35
To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

 
Kia ora
 
Thanks so much for coming along on Monday – it was actually really special having you
guys there.
 
I wasn’t far off on the quote – we are sitting at $17k (see attached).
 
Double checking if you are taking the speakers? Also I will ask them to take down the
projector, which might cost a bit extra.
 
Lastly,  doesn’t want to take the amplifier, which you will need anyway if you are
planning on using the speakers.
 
Will it be possible to take the equipment today (except the projector)? They are planning
on starting work on L1 tomorrow.
 
Karen
 
 
 
From: Kathrin Strati <kathrin@nzonair.govt.nz> 
Sent: Monday, 15 June 2026 9:20 a.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: question

 
Awesome, thank you. Can you also see if you have any of the prints from the light box lying around
still?
 
 
Kathrin.

s9(2)(a)
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From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Monday, 15 June 2026 9:17 am
To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

 
Mōrena
 
We (  will take the projector down.  He’s also confident you don’t need the
amplifier, it only feeds the speakers and there is a separate receiver for the sound. So

 is going to take that, but we can always retrieve it if we find the system doesn’t
work without it.
 
See you at 12!
 
Karen
 
From: Kathrin Strati <kathrin@nzonair.govt.nz> 
Sent: Tuesday, 9 June 2026 12:28 p.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: question

 
Actually, do you think they could take down the projector for us?
 
Not sure how that is mounted but I am not sure how I would do that…
 
What do you think?
 
Kathrin.

 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Tuesday, 9 June 2026 12:00 pm
To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

 
Hiya
 
Still waiting on the quote from the tradies, but we are planning to start make good next
Thursday.  Will someone be able to collect the equipment from L1 before then?
 
Also, there’s going to be a skip going into the front carpark (labelled CEO) for the
materials being dumped.
 
K
 
From: Kathrin Strati <kathrin@nzonair.govt.nz> 
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Sent: Friday, 5 June 2026 10:27 a.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: question

 
Ok. $20k is very high! I will wait and see 
 

 
Kathrin.

 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Friday, 5 June 2026 10:25 am
To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

 
Yeah I meant Level 1 too… we have to get rid of all the seating, potentially recarpet,
repaint, and there is a cupboard that will likely need a new door as the current one will be
too short once we take the seating out.  I think $1k is too low, and $20k is too high.  Aiming
for an updated quote today or Monday.
 
K
 
From: Kathrin Strati <kathrin@nzonair.govt.nz> 
Sent: Friday, 5 June 2026 10:07 a.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: question

 
I meant for level 1  I think Karen L mentioned $1k ?
 
 
Kathrin.

 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Friday, 5 June 2026 10:06 am
To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

 
Our ballpark is 20k, but we are getting an updated and much more accurate quote. They
are down there doing a stock take right now.
 
From: Kathrin Strati <kathrin@nzonair.govt.nz> 
Sent: Friday, 5 June 2026 9:23 a.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: question

 
I will ask – how much are the make-good costs coming in at, ballpark?
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Kathrin.

 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Thursday, 4 June 2026 1:37 pm
To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

 
It’s all yours!  Would you be able to take it before we leave on 15th?  And does that include
the screen?
 
If you were feeling generous, a wee contribution to our make good costs on L1 would be
hugely appreciated. 
 
Karen
 
From: Kathrin Strati <kathrin@nzonair.govt.nz> 
Sent: Tuesday, 2 June 2026 12:00 p.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: question

 
Just spoke with Cam, yeah we would be…
 
Many thanks,
 
Kathrin.

 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Tuesday, 2 June 2026 11:45 am
To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

 
Hiya
 
Yeah, was nice to try not to think about mahi for a few days.
 
No decision on what we are going to do with the equipment yet – are you guys interested
in taking it off our hands?
 
K
 
From: Kathrin Strati <kathrin@nzonair.govt.nz> 
Sent: Tuesday, 2 June 2026 11:23 a.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: question

 
Hi Karen,
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Hope you had a nice long weekend  Hey if we are not taking on level 1 what did you guys plan to do
with the projector and computer stuff?
 
Kind regards,
 
Kathrin Strati
Executive Assistant to the CEO & Board Secretary
Kaiawhina ki te Tumu Whakarae 
NZ On Air | Irirangi Te Motu
Ph: 
www.nzonair.govt.nz
PO Box 9744 | Wellington | New Zealand 6141

Follow us on Facebook, Twitter or Instagram  Latest releases: Watch & Listen Latest Playlist: Spotify
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Sixth Edition 2024 

© TLANZ. All Rights Reserved 2 

FIRST SCHEDULE 

  

1.  PREMISES: 
(Specify description of the Landlord’s 
premises including the record of title, the 
address and show area on a plan.) 

 

 

 

 

 
as shown on the plan(s) (if any) in the Eighth Schedule of the 
Lease 

2.  CAR PARKS:  

 
car parks as shown on the plan(s) (if any) in the Eighth Schedule of 
the Lease 

3.  TERM:  

4.  COMMENCEMENT DATE:  

5.  RIGHTS OF RENEWAL:  

6.  RENEWAL DATES:  

7.  RENEWAL NOTICE PERIOD: 
(clause 34.1 of the Lease) 

(Specify period. If no period is specified, the 
notice period for the purposes of clause 34.1 
of the Lease is 3 months.) 

 

8.  FINAL EXPIRY DATE:  

9.  ANNUAL RENT: 
(Subject to review and adjustment if 

applicable) 

Premises $  plus GST 

Car Parks $  plus GST 

TOTAL $  plus GST 

10.  MONTHLY RENT:   $  plus GST 

11.  RENT PAYMENT DATES: The            day of each month commencing on the              day 
of                                               20 

12.  RENT REVIEW AND ADJUSTMENT 
DATES: 

(Specify review or adjustment type and insert 
dates for initial term, renewal dates and 
renewal terms. Unless dates are specified, 
there will be no reviews or adjustments. Where 
there is a conflict in dates, the market rent 
review date will apply.) 

1. Market rent review dates: 

 

2. CPI rent adjustment dates: 

 

3. Fixed rent adjustment dates: 

 
Annually on each anniversary of the commencement
date, excluding the market rent review dates

1 May 2029 and, if renewed, on the renewal dates (being
1 May 2032 and 1 May 2035)

116,730.00

116,730.00

1st 1st
May 26

9,727.50

30 April 2038

6 months

1 May 2032, 1 May 2035

6 years

1 May 2026

Two (2) rights of three (3) years each

Part Level 1, 2-12 Allen Street, Te Aro, Wellington being an
area of approximately 389.10m2 as shown as "RENTABLE
AREA B" outlined in red on the floor plan attached

Nil

(calculated at $300.00psm,
plus GST)

NZ Film Commission

Docusign Envelope ID: 84F4FA0C-182D-81BE-82E4-DC04E74BB0C5
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Sixth Edition 2024 

© TLANZ. All Rights Reserved 3 

  

13.  LOWER AND UPPER RENT LIMITS 
FOR A MARKET RENT 

REVIEW AND CPI ADJUSTMENT DATE: 
(clauses 2.1(d), 2.5(d), 34.1(a) and 34.1(b) of 

the Lease) 

(1) Notwithstanding any other provision of the Lease, the annual 
rent payable as from the relevant market rent review date and 
the relevant CPI rent adjustment date will not be less than the 
annual rent payable as at the commencement date of the 
then current lease term after the expiry of any rent free or rent 
reduced period, unless the rent or adjustment date is a 
renewal date in which case the annual rent payable will not 
be less than the annual rent payable as at the 
commencement date of the immediately preceding lease 
term after the expiry of any rent free or rent reduced period. 
OR 

 (Select one of (1), (2) or (3) by deleting the other 
two or delete all three and complete (4).  
Option (4) should be used where the parties 
agree upper limits apply, and/or lower and 
upper limits apply in some other manner than 
(1), (2) or (3). If no option is deleted/completed, 
then option (1) applies.) 

(2) Notwithstanding any other provision of the Lease, the annual 
rent payable as from the relevant market rent review date and 
the relevant CPI rent adjustment date will not be less than the 
rent payable immediately prior to the relevant review or 
adjustment date. 
OR 

  (3) Notwithstanding any other provision of the Lease, the annual 
rent payable as from the relevant market rent review date and 
the relevant CPI rent adjustment date will not be less than the 
rent payable as at the commencement date of the initial 
lease term after the expiry of any rent free or rent reduced 
period.  
OR 

  (4) Other: 

 

 

 

 

 

 

14.  INTERIM RENT: 
(clause 2.3 of the Lease) 

(Delete one: If clause 2.3(b) is deleted or there 
is no deletion, clause 2.3(a) of the Lease 
applies. If clause 2.3(a) is deleted, clause 
2.3(b) of the Lease applies.) 

(1) Clause 2.3(a) of the Lease applies (current rent is interim 
rent). 

OR 

(2) Clause 2.3(b) of the Lease applies (interim rent is 
determined by registered valuer(s) certificates). 

15.  FIXED RENT ADJUSTMENT: 
(clause 2.7 of the Lease) 

(Specify for each fixed rent adjustment date 
either % or amount of increased rent.) 

 

16.  PROPORTION OF OUTGOINGS: 
(clause 3.1 of the Lease) 

                        %  

2.5%

14.79 (being the percentage of the lettable area the
tenant occupies)

NZ Film Commission

Docusign Envelope ID: 84F4FA0C-182D-81BE-82E4-DC04E74BB0C5
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Sixth Edition 2024 

© TLANZ. All Rights Reserved 4 

  

17.  OUTGOINGS: 
(clause 3 of the Lease) 

 

(1)  Rates or levies payable to any local authority. 

(2)  Charges for water, gas, electricity, telecommunications and other utilities or services, including line charges and 
increases in charges attributable to increase in consumption of those utilities or services from the premises, but 
excluding any capital charges. 

(3)  Rubbish collection and recycling charges. 

(4)  Fire and Emergency levies and the maintenance charges in respect of all fire detection and firefighting 
equipment. 

(5)  Insurance premiums and related valuation fees, and any excess applied to the cost of repairs under clause 24.4 
of the Lease. 

(6)  Service maintenance contract charges for air conditioning, lifts, other building services, security services, and 
roller doors and automatic doors, but excluding charges for inherent defects and renewal or replacement of 
building services. 

(7)  Cleaning, maintenance and repair charges including charges for repainting the exterior of the building and 
fences, decorative repairs and the maintenance and repair of building services to the extent that such charges 
do not comprise part of the cost of a service maintenance contract, but excluding charges for structural repairs 
to the building (more than minor repairs to the roof of the building or fences are structural repairs), repairs due to 
defects in design or construction, inherent defects and renewal or replacement of building services. 

(8)  The provisioning of toilets and other shared facilities. 

(9)  The cost of maintenance of lawns, gardens and planted areas including plant hire and replacement. 

(10)  Yard, car parking area and accessway maintenance and repair charges and minor repairs to those areas 
(including repairs to potholes) but excluding charges for repaving or resealing. 

(11)  Body Corporate charges for any insurance premiums under any insurance policy effected by the Body Corporate 
and related valuation fees. 

(12)  Management expenses and, in the case of a body corporate, includes reasonable management administration 
expenses (subject to clauses 3.9 and 3.10 of the Lease). 

(13)  The costs incurred and payable by the Landlord in supplying to the territorial authority a building warrant of fitness 
and obtaining reports as required by sections 108 and 110 of the Building Act 2004 but excluding the costs of 
upgrading or other work to make the building comply with the Building Act 2004. 

18.  DEFAULT INTEREST RATE: 
(clause 5.1 of the Lease) 

                        % per annum 

19.  BUSINESS USE: 
(clause 16.1 of the Lease) 

 

 

 

Commercial Offices

above the landlord's bank's commercial
overdraft interest rate from time to time.

3

that areaAccessway

NZ Film Commission
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Sixth Edition 2024 

© TLANZ. All Rights Reserved 5 

  

20.  LANDLORD’S INSURANCE: 
(clause 24.1 of the Lease) 

(Delete or amend extent of cover as 
appropriate.) 

 

(Delete either (a) or (b): if neither option is 
deleted, then option (a) applies.) 

 

(Delete option (i) and complete option (ii) if 
required. If option (i) is not deleted and option 
(ii) is completed, then option (ii) applies.) 

(1) Cover for the building against damage and destruction by fire, 
flood, explosion, lightning storm, earthquake, and volcanic 
activity; on the following basis: 

(a) Full replacement and reinstatement (including loss, 
damage or destruction of windows and other glass); 

OR 
(b) Indemnity to full insurable value (including loss, damage 

or destruction of windows and other glass). 

(2) Cover for the following additional risks: 
(a) (i) 24 months 

OR 
(ii)  months 
indemnity in respect of consequential loss of rent and 
outgoings. 

(b) Loss, damage or destruction of any of the Landlord’s 
fixtures, fittings and chattels. 

(c) Public liability. 

21.  INSURANCE EXCESS: 
(clauses 24.3 to 24.5 of the Lease) 

(Insert amount. If no amount is inserted, the 
maximum amount for the purpose of clauses 
24.3 to 24.5 of the Lease is $5,000.) 

$ plus GST 

 

22.  FAIR PROPORTION OF RENT: 
(clause 29.2 of the Lease) 

(Delete option (1) and complete option (2) if 
required. If option (1) is not deleted and Option 
(2) is completed, then option (2) applies.) 

(1)  50% 

OR 

(2)  

23.  NO ACCESS PERIOD: 
(clause 29.6 of the Lease) 

(Delete option (1) and complete option (2) if 
required. If option (1) is not deleted and option 
(2) is completed, then option (2) applies.) 

(1)  9 months 

OR 

(2)  

24.  BANK GUARANTEE: 
(clause 38.1(a) of the Lease) 

(Delete either “Yes” or “No”. If “Yes” or neither 
is deleted, clauses 38.2 to 38.9 of the Lease do 
not apply, unless a bank guarantee is required 
upon an assignment.) 

YES / NO 

25.  BANK GUARANTEE AMOUNT: 
(clause 38.2 of the Lease) 

(Insert amount. If no amount is inserted, the 
bank guarantee amount is equivalent to 
three months’ rent plus GST.) 

Total amount: $ plus GST  

 

 

26.  RENTAL BOND: 
(clause 38.9(a) of the Lease) 

(Delete either “Yes” or “No”. If “Yes” or neither 
is deleted, clauses 38.10 to 38.19 of the Lease 
do not apply, unless a rental bond is required 
upon an assignment.) 

YES / NO 

5,000

N/A

NZ Film Commission
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Sixth Edition 2024 

© TLANZ. All Rights Reserved 7 

SECOND SCHEDULE 
DEFINITIONS, NOTICES AND INTERPRETATION 
1.1 Definitions 

(1) Unless the context requires a different interpretation, words and phrases not otherwise defined have the same meaning as in 
section 4 of the Property Law Act 2007 and the Lease. 

(2) “Agreement” means this document including the front page, any further terms and any schedules and attachments. 
(3) “Working day” means any day of the week other than: 

(a) Saturday, Sunday, Waitangi Day, Good Friday, Easter Monday, Anzac Day, the Sovereign’s Birthday, and Labour Day;  
(b) if Waitangi Day or Anzac Day falls on a Saturday or Sunday, the following Monday; 
(c) a day in the period commencing on the 24th day of December in any year and ending on the 5th day of January in the following 

year, both days inclusive;  
(d) the day observed as the anniversary of any province in which the premises are situated;  
(e) the day on which a public holiday is observed to acknowledge Matariki, pursuant to the Te Kāhui o Matariki Public Holiday Act 

2022; and 
(f) any other day that the Government of New Zealand declares to be a public holiday. 
A working day shall be deemed to commence at 9.00 am and to terminate at 5.00 pm.  

(4) Any act done pursuant to this Agreement by a party after 5.00 pm on a working day, or on a day which is not a working day, shall be 
deemed to have been done at 9.00 am on the next succeeding working day. 

(5) Where two or more acts (including service of notice) done pursuant to this Agreement are deemed to have been done at the same 
time, they shall take effect in the order in which they would have taken effect but for clause 1.1(5). 

1.2 Notices 
All notices must be in writing and must be served by one of the following means: 
(1) In the case of a notice under sections 245 or 246 of the Property Law Act 2007, in the manner prescribed by section 353 of that Act; 

and 
(2) In all other cases, unless otherwise required by sections 352 to 361 of the Property Law Act 2007: 

(a) in the manner authorised by sections 354 to 361 of the Property Law Act 2007, or  
(b) by personal delivery, or by posting by registered or ordinary mail, or by email. 

(3) In respect of the means of service specified in clause 1.2(2), a notice is deemed to have been served: 
(a) In the case of personal delivery, when received by the addressee. 
(b) In the case of posting by mail, on the second working day following the date of posting to the addressee's last known address 

in New Zealand. 
(c) in the case of email, when sent to the email address specified in the First Schedule, or another address notified by one party 

to the other and acknowledged by the addressee orally or by return email or otherwise in writing except that return emails 
generated automatically will not constitute an acknowledgement. 

(4) In the case of a notice to be served on the Tenant, if the Landlord is unaware of the Tenant’s last known address in New Zealand, 
any notice placed conspicuously on any part of the premises will be deemed to have been served on the Tenant on the day on 
which it is affixed. 

(5) A notice will be valid if given by any director, general manager, lawyer or other authorised representative of the party giving the 
notice. 

(6) Where two or more notices are deemed to have been served at the same time, they will take effect in the order in which they would 
have been served but for clause 1.1(5). 

(7) Any period of notice required to be given under this Agreement shall be computed by excluding the date of service. 
1.3 Interpretation 

(1) Headings are for information only and do not form part of this Agreement. 
(2) The terms, conditions and covenants contained in this Agreement will not merge insofar as they either have not been fulfilled at the 

time of the execution of the Lease or are not reflected in the Lease but will remain in full force and effect. 
1.4 If there is more than one Landlord or Tenant, the liability of the Landlords or the Tenants as the case may be is joint and several. 
1.5 Where the Tenant executes this Agreement with provision for a nominee or on behalf of a company to be formed, the Tenant will remain 

liable for all the obligations on the part of the Tenant hereunder until such time as the Tenant and the Guarantor have signed the Lease. 
1.6 This Agreement may be executed in any number of counterparts and all of such counterparts taken together shall be deemed to 

constitute one and the same instrument. Communication of execution of this Agreement may be made by each party transmitting by 
email to the other party or their respective agents a counterpart of this Agreement executed by the party sending the email. 

1.7 This Agreement may be executed by an electronic method and a party doing so represents and warrants to the other party that the 
means of creating the electronic signature complies with section 228 of the Contract and Commercial Law Act 2017. 

DEPOSIT 
2.1 The Tenant must pay as a deposit an advance rental payment of the amount specified in the First Schedule. The deposit must be paid 

to the Landlord or the Landlord’s agent immediately upon execution of this Agreement by all parties and/or at such other time as is 
specified in this Agreement. The person to whom the deposit is paid holds it as a stakeholder until this Agreement is unconditional or is 
avoided.   

NZ Film Commission
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Sixth Edition 2024 

© TLANZ. All Rights Reserved 8 

2.2 The Landlord is not entitled to cancel this Agreement for non-payment of the deposit unless the Landlord has first given to the Tenant 
three working days’ notice in writing of intention to cancel and the Tenant has failed within that time to remedy the default. No notice of 
cancellation is effective if the deposit has been paid before the notice of cancellation is served. 

2.3 Without prejudice to any of the Landlord’s rights or remedies, including any right to claim for additional expenses and damages, if the 
deposit or any portion thereof is not paid upon the due date for payment, the Tenant must pay to the Landlord interest at the default 
interest rate on the portion of the deposit so unpaid for the period from the due date for payment until payment. Unless a contrary 
intention appears on the front page or elsewhere in this Agreement, the default interest rate is equivalent to the interest rate charged by 
the Inland Revenue Department on unpaid tax under the Tax Administration Act 1994 during the period for which the default interest is 
payable, plus 5 per cent per annum. 

LEASE PAYMENTS 
3.1 The Tenant must pay the annual rent by equal monthly payments in advance as from the commencement date specified in the First 

Schedule. 
3.2 The Tenant must pay the Goods and Services Tax payable by the Landlord in respect of the rent and other payments payable by the 

Tenant pursuant to the Lease. 
3.3 In addition to the rent, the Tenant must pay the outgoings specified in the First Schedule, and, where any outgoing is not separately 

assessed in respect of the premises, then the Tenant must pay such proportion thereof as is specified in the First Schedule, or, if no 
proportion is specified, then a fair proportion. 

LEASE 
4.1 The Tenant must enter into a formal lease with the Landlord to be prepared by the Landlord’s lawyer using the current The Law 

Association of New Zealand Incorporated Deed of Lease form amended in accordance with the provisions of this Agreement (“Lease”). 
Each party will pay their own costs of the negotiation and preparation of the Lease and any deed recording a rent review or renewal. 

4.2 Unless otherwise set out in the Third Schedule, it is agreed that the Landlord’s fixtures, fittings and chattels contained in the premises 
as more particularly described in the Fourth Schedule are in a good state of repair. 

4.3 Notwithstanding that the Lease may not have been executed, the parties will be bound by the terms, covenants and provisions 
contained in this Agreement and in the Lease as if the Lease had been duly executed. 

DISPUTE RESOLUTION 
5.1 Unless otherwise provided in this Agreement, if a party considers that there is a dispute in respect of any matters arising out of, or in 

connection with this Agreement, then that party must immediately give notice to the other party setting out details of the dispute. The 
parties must endeavour in good faith to resolve the dispute between themselves within five (5) working days of the receipt of the notice, 
failing which the parties must endeavour in good faith within a further ten (10) working days to appoint a mediator and resolve the 
dispute, time being of the essence. 

5.2 Neither party will commence legal proceedings against the other except for injunctive relief before following the procedure set out in 
clause 5.1. 

NO ASSIGNMENT 
6.1 The Tenant must not assign or agree to assign this Agreement or the Tenant’s interest under this Agreement and the Tenant must not 

register any caveat against the land in respect of its interest under this Agreement. The Tenant is not entitled to exercise the right of 
assignment contained in the Lease until such time as the Tenant has signed the Lease. 

AGENT 
7.1 If the name of a licensed real estate agent is recorded on this Agreement, it is acknowledged that the lease evidenced by this Agreement 

has been made through that agent whom the Landlord appoints as the Landlord’s agent to effect the Lease. The Landlord must pay the 
agent’s charges including GST for effecting such Lease. 

LIMITATION OF LIABILITY 
8.1 If any person enters into this Agreement as trustee of a trust, then: 

(1) That person warrants that: 
(a) that person has power to enter into this Agreement under the terms of the trust; and 
(b) that person has properly signed this Agreement in accordance with the terms of the trust; and 
(c) that person has the right to be indemnified from the assets of the trust and that right has not been lost or impaired by any 

action of that person including entry into this Agreement; and 
(d) all of the persons who are trustees of the trust have approved entry into this Agreement. 

(2) If that person has no right to or interest in any assets of the trust except in that person’s capacity as a trustee of the trust, that 
person’s liability under this Agreement will not be personal and unlimited but will be limited to the actual amount recoverable from 
the assets of the trust from time to time (“the limited amount”). If the right of that person to be indemnified from the trust assets 
has been lost or impaired as a result of fraud or gross negligence, that person’s liability will become personal but limited to the 
extent of that part of the limited amount which cannot be recovered from any other person. 

8.2 Notwithstanding clause 8.1, a party to this Agreement that is named the First Schedule as a limited liability trustee, that person's liability 
will not be personal and unlimited but limited in accordance with clause 8.1(2).    

See Further Terms

Subject to clause 10.1 (Rent Free Period), the
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THIRD SCHEDULE 
FURTHER TERMS (if any) 

  See attached.
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Agreement to Lease Further Terms – Animato Enterprises Limited / NZ Film Commission 

50425020 

Third Schedule – Further Terms 

9 Landlord’s Works 

(a) The Landlord will, as soon as practicable and at its cost, reinstate the partition shown as 
demolished on the floor plan attached at the Fifth Schedule in a good and workmanlike 
manner, in accordance with all relevant approvals, requirements of any authority and 
applicable laws (Landlord’s Works). 

(b) From the commencement date of the Lease, if applicable and in addition to the Landlord’s 
rights of access for works in the Lease, the Tenant will provide the Landlord (and its 
employees, contractors and invitees) such access to the premises as may be reasonably 
required by the Landlord, at reasonable times and after having given reasonable prior 
notice, to complete the Landlord’s Works. The Landlord’s Works will be carried out with the 
least possible inconvenience to the Tenant. 

(c) As part of the Landlord’s Works, the Landlord will, at the Tenant’s cost, install a door in the 
partition, the location, type, specification and detailing of which must be agreed in writing 
with the Tenant prior to installation. 

10 Lease 

10.1 Rent Free Period 

(a) In consideration of the Tenant entering into this Agreement and the Lease, the Tenant may 
occupy the premises for a period of three (3) months from the commencement date of the 
Lease (Rent Free Period) without being liable to pay annual rent. 

(b) Notwithstanding any other provision in this Agreement and the Lease, taking account of the 
Rent Free Period and the three months’ advance rent deposit (once paid), the first 
instalment of annual rent will be due on 1 November 2026 (being 6 months after the 
commencement date) and thereafter the Tenant must pay the annual rent at the times and 
in the manner set out in the Lease.  For the avoidance of doubt, outgoings and other 
amounts payable under the Lease shall be payable from the commencement date of the 
Lease. 

10.2 Completion of Lease 

The Tenant must enter into a formal lease with the Landlord, to be in the form set out in the Sixth 
Schedule, completed or modified by reference to the terms of this Agreement (Lease). 

10.3 Execution of Lease 

The Tenant must sign and return the Lease to the Landlord within 10 working days of its delivery 
to the Tenant for signing. 

11 Costs 

Each party will bear its own costs of and incidental to the negotiation, preparation and execution 
of this Agreement. 

12 Early Access 

The Landlord will permit the Tenant together with its employees, contractors and invitees at all 
reasonable times and after having given reasonable prior notice to enter the premises for a 
reasonable period for measuring and planning purposes. Any early access is at the Tenant’s sole 
risk. 
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50425020 2 

13 Tenant’s Works 

The Landlord consents to the Tenant after the Commencement Date of the Lease carrying out the 
works described in the Fifth Schedule to this Agreement (Tenant’s Works). The Tenant shall 
comply with the terms of this Agreement and the Lease when carrying out the Tenant’s Works.  

14 Coordination of Works 

(a) The Landlord and the Tenant must use reasonable endeavours to cooperate with each 
other and with their respective contractors to coordinate the timing, sequencing and access 
arrangements for the Landlord’s Works and the Tenant’s Works. 

(b) Notwithstanding clause 14(a), the parties acknowledge the Landlord’s Works are to be 
undertaken by the Tenant’s fitout contractor. 

  

Docusign Envelope ID: 84F4FA0C-182D-81BE-82E4-DC04E74BB0C5
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Sixth Edition 2024 

© TLANZ. All Rights Reserved 10 

FOURTH SCHEDULE 
LANDLORD’S FIXTURES, FITTINGS AND CHATTELS (if any) 

(Clause 4.2) 
 

 
Including but not limited to:
-  Ceiling
-  Carpet and floor coverings
-  Air conditioning
-  Kitchen extract system
-  Electrical distribution board
-  Fire protection
-  Fitted kitchen
-  Partitions
-  Lighting
-  Billi system

NZ Film Commission

Docusign Envelope ID: 84F4FA0C-182D-81BE-82E4-DC04E74BB0C5

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



50425020 3 

Fifth Schedule – Floor Plan 

See attached. 

Docusign Envelope ID: 84F4FA0C-182D-81BE-82E4-DC04E74BB0C5

Floor plan withheld in full under section 6(d) of the OIA
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Sixth Schedule – Form of Lease 

See attached. 
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Lease Further Terms – Animato Enterprises Limited / NZ Film Commission 

50425653 

D
R

A
F

T
 

Third Schedule – Further Terms 

53 Tenant Break Right 

53.1 For the purposes of this clause 53: 

(a) Break Right Notice Date means 31 October 2028; and 

(b) Break Right Termination Date means 30 April 2029. 

53.2 Notwithstanding any other provision of this Lease, the Tenant may terminate this Lease with effect 
on the Break Right Termination Date by delivering written notice to the Landlord by no later than 
the Break Right Notice Date (time being of the essence). 

53.3 For the avoidance of doubt: 

(a) a valid exercise of the Tenant’s termination right in clause 53.2 will bring the term of this 
Lease to an end on the Break Right Termination Date but:  

(i) without prejudice to any right or remedy of the Landlord in respect of any antecedent 
breach of the covenants or conditions on the part of the Tenant in this Lease; and 

(ii) will not otherwise affect the Tenant’s obligations under this Lease, including but not 
limited to completing its make good and reinstatement obligations by the Break Right 
Termination Date; and 

(b) the Tenant cannot terminate this Lease under this clause 53 at any time after the Break 
Right Notice Date. 

54 Market rent review disregards 

54.1 In determining the current market rent from the relevant market rent review date, any valuer must 
disregard the value of:  

(a) all Tenant’s Works (as approved by the Landlord) under the agreement to lease between 
the Tenant and the Landlord dated       (ATL) and any fixtures, 
fittings, improvements and chattels installed or paid for by the Tenant; and 

(b) the Rent Free Period under the ATL.  

55 Confidentiality  

55.1 The Landlord must keep confidential all information relating to the Tenant and the Tenant’s 
business, operations, personnel, finances or affairs that the Landlord receives or has access to as 
a result of this Lease or the Tenant’s occupation of the premises (Tenant Information).  

55.2 Clause 55.1 does not preclude disclosure by the Landlord of Tenant Information: 

(a) to the extent required by law or by any authority having jurisdiction; 

(b) to the Landlord’s professional advisers, contractors or financiers, where disclosure is 
reasonably required and the recipient is subject to confidentiality obligations; 

(c) with the Tenant’s prior written consent; or 

(d) which is public knowledge other than as a result of unauthorised disclosure by the 
Landlord. 

55.3 This clause 55 survives the expiry or termination of the Lease. 

Docusign Envelope ID: 84F4FA0C-182D-81BE-82E4-DC04E74BB0C5
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Sixth Edition 2024 
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DATED: 

BETWEEN 

Landlord:  

Ph: 

Email: 

AND 

Tenant:  

Ph: 

Email:     

AGREEMENT TO LEASE 
© This form is copyright to 

The Law Association of New Zealand Incorporated 

General address of the premises: 

Landlord’s lawyer (indicate individual acting): 

   

Tenant’s lawyer (indicate individual acting): 

Deposit paid to:  

Amount: $  

Date paid:  

LEASE NEGOTIATED BY: 

 

 
 
 Licensed Real Estate Agent 

 Office:  

 Address:  

  

 Telephone:  

 Manager:  

 Salesperson:  

© The Law Association of New Zealand Incorporated 
(TLANZ)  

IMPORTANT WARNING: All copyright in and associated with this 
form and its contents is owned by TLANZ. A user of this form only 
acquires a limited non-exclusive licence to use it once within a 
single transaction only. The standard TLANZ contract terms 
apply, which also prohibit any form of distribution, on-selling, or 
reproduction, including copying, digitising or recreating the form 
by any means whatsoever.  

TLANZ monitor the use of this form and may take enforcement 
action against any person acting in breach of these obligations. 
Copying or digitising this form and altering its standard text, 
without clearly identifying the alterations, is prohibited, and, in 
addition to copyright infringement, may also be a breach of the 
Fair Trading Act 1986 and misrepresentation. 

Mathew Brown
(Bell Gully)

2-12 Allen Street, Te Aro, Wellington

New Zealand Film Commission

karen.anslow@nzfilm.co.nz

Animato Enterprises Limited

NZ Film Commission

Docusign Envelope ID: 84F4FA0C-182D-81BE-82E4-DC04E74BB0C5
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From: Mo Kalifa
To: Karen Anslow; Michael Devlin
Subject: RE: Facilities Management Services - understanding our obligations [UNCLASSIFIED]
Date: Monday, 18 August 2025 3:28:01 p.m.
Attachments: image001.jpg

image006.png
image007.jpg
image002.jpg
image004.jpg

Kia ora Karen,
 
Nice to e-meet you,
 
Great timing actually, my colleague @Michael Devlin, our Senior Commercial Specialist who
looks after the Property Consultancy contract, has been talking to Karen Larsen and we will
probably meet up this week or next week to discuss joining the Property Consultancy contract
which probably covers most of your needs. I am copying Michael in this email.
 
Property Consultancy Services cover property planning, workplace strategy and change,
valuation services, asset management, property related sustainability services, and property
related iwi relationships. See link for more details Property consultancy services | New Zealand
Government Procurement
 
Other services like architecture and design, project management, fit out management can be
covered under the construction consultancy contract Construction consultancy services | New
Zealand Government Procurement
 
For office furniture fit out, please refer to Workplace and classroom furniture | New Zealand
Government Procurement.
 
Please let me know if you have any other questions,
 
Many thanks,
Mo
 
 
Mo Kalifa
ACCOUNT MANAGER
 
New Zealand Government Procurement | Regional Development & Commercial Services
Ministry of Business, Innovation & Employment | Hīkina Whakatutuki
 
mo.kalifa@mbie.govt.nz
Waea/Telephone:  | Waea pukoro/Mobile: 
Level 15, Te Iho,1 Bowen Street, Wellington 6140
www.procurement.govt.nz
 

s9(2)(a) s9(2)(a)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



From:
To: Karen Anslow
Subject: RE: NZ Film Commission - end of lease options
Date: Tuesday, 19 August 2025 8:09:48 a.m.
Attachments: image001.png

image002.jpg
image003.png
image004.jpg

Hi Karen,

Thanks for reaching out, yes this is definitely something MC can help with.

In regard to the brief can you fill in the gaps for me?

20 staff would equate to approximately 350-400 sqm

What is the minimum seismic rating required for a building?

What is your preferred location?

Would you like character space or open to options?

How many car parks do you require with the lease?

Do you still require space for a small cinema?

I can add your requirement and start by sending a list of properties currently available, we can
then arrange to meet and discuss.

Please come back to me with comments and I will be in contact.

Regards,

M:
E:  
W: mcpropertygroup.co.nz

MC Property Group Limited is licensed under the REAA 2008. The information contained in this correspondence is confidential,
intended for the addressee only, and subject to copyright. If you are not the intended recipient, please advise the sender by reply
e-mail and do not use, disclose, distribute, retransmit, or copy this email or any of its contents or attachments.

From: Karen Anslow <karen.anslow@nzfilm.co.nz> 

s9(2)(a)
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Sent: Monday, 18 August 2025 3:06 pm
To: mcpropertygroup.co.nz>
Subject: NZ Film Commission - end of lease options

Kia ora 

I have been given your contact by Karen Larsen.  I’m assisting with determining our options
when our lease is due for renewal in July next year.

Our office in Wellington has undergone significant change (like many in the public service)
and our Wellington office space is now too large for our purposes. We will need to
investigate whether it is better to move to a new location, or stay where we are and
sublease part of the space. 

Is this something you can assist with?

We currently have:
20 staff, with most opting to WFH at least one day a week.
Around 809m2  of space across two floors and a mezzanine (includes a small
private cinema)

I’d be happy to chat further to get an understanding of what information you might need
from me. 

Ngā mihi
Karen

Karen Anslow (she/her) | Executive Assistant to the CE 
New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011 
PO Box 11546, Manners Street, Wellington 6142

www.nzfilm.co.nz | ondemand.nzfilm.co.nz
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much space the business needs and then look to do test fits, and feasibility pricing to
ensure we are getting the right amount of space and something that is commercially viable.
I will look to have this proposal back to you in the next couple of days. 
 
Below is the link to the space we thought may tick some boxes for you. 
 

 
Good luck with your show over the next few days 
Kind Regards,

 

 

   

From:  catalyst-group.co.nz>
Sent: Tuesday, August 26, 2025 9:13 AM
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: Re: NZ Film commission - assistance with end of lease options
 
Hi Karen, 
 
No worries- I hope the weather stays this amazing for when you are on leave!
 
I have just sent an invite for Monday at 2.30pm
 
Look forward to meeting you on Monday. 
Kind Regards,

 

 

   

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Tuesday, August 26, 2025 9:02 AM
To:  catalyst-group.co.nz>
Subject: RE: NZ Film commission - assistance with end of lease options
 

You don't often get email from karen.anslow@nzfilm.co.nz. Learn why this is
important

Hi 
 
Thanks for coming back to me.  I’m actually on leave Wed-Fri this week, but would be
happy to meet on Monday (anytime after 2pm) or Tuesday next week? 

s9(2)(b)(ii)

s9(2)(a)

s9(2)(a)

s9(2)(a)
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Sent: Monday, August 25, 2025 2:05 PM
To:  catalyst-group.co.nz>
Subject: NZ Film commission - assistance with end of lease options

You don't often get email from karen.anslow@nzfilm.co.nz. Learn why this is
important

Kia ora 

I have been given your contact by our CFO, Karen Larsen. I’m assisting with determining
our options when our lease is due for renewal in July next year.

Our office in Wellington has undergone significant change (like many in the public
service) and our office space is now too large for our purposes. We will need to investigate
whether it is better to move to a new location or stay where we are and sublease part of the
space. 

Is this something you can assist with?

We currently have:
· 20 staff, with most opting to WFH at least one day a week.
· Around 809m2  of space on two floors and a mezzanine (includes a small

private cinema)

I’d be happy to chat, and can provide any information you need to determine what your
involvement might be.

Ngā mihi
Karen

Karen Anslow (she/her) | Executive Assistant to the CE
New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011
PO Box 11546, Manners Street, Wellington 6142
T: 
www.nzfilm.co.nz | ondemand.nzfilm.co.nz
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From: Karen Anslow
To: Annie Murray
Cc: Karen Larsen
Subject: FYI: NZ Film commission - assistance with end of lease options
Date: Wednesday, 10 September 2025 10:40:00 a.m.
Attachments: image006.png

image007.jpg
image008.png
image009.png
image010.png
image011.png
image012.jpg
image002.jpg
Catalyst Capability Statement 2025 compressed - PN.pdf
image001.jpg

Catalyst info and examples of their work below.  I have a contact at 

Meeting with property team from MBIE today, whose services are free (as long as they do
what we need).

K

Email attachment Catalyst Capability Statement is withheld in full under section 9(2)(b)(ii) of the OIA.  

s9(2)(ba)(i)
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Property consultant options 

Recommendation: Catalyst, based on cost and cultural fit 

 CATALYST UNISPACE 
Cost 
Key benefits 

Strengths 

Risks 

 

s9(2)(b)(ii)
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From: Chris Payne
To: Karen Anslow; Karen Larsen
Subject: RE: Wellington consultant for end of lease options
Date: Wednesday, 1 October 2025 12:25:31 p.m.
Attachments: Catalyst Workplace Capability Statement for NZ Film Commission.pdf

image001.jpg
image002.jpg
image004.png
image005.png
image006.png
image008.jpg
image012.jpg
image014.jpg
image015.png
image016.jpg
image017.jpg

Headlines from call this morning with  re: their experience of working with Catalyst (p.13 of attached
refers):

 
 
Chris Payne | Deputy Chief Executive | Head of Co-Production and Incentives
New Zealand Film Commission | Te Tumu Whakaata Taonga
Level 3, 119 Ghuznee St, Wellington 6011 | PO Box 11546, Manners Street, Wellington 6142
T: 
www.nzfilm.co.nz | ondemand.nzfilm.co.nz | lookbook.nzfilm.co.nz | pdvdirectory.nzfilm.co.nz

    
The information contained in this email message does not necessarily reflect the views of the New Zealand Film Commission and may contain information that is confidential or subject to legal
privilege. If you are not the intended recipient and received this email in error, please notify the New Zealand Film Commission immediately by return email or telephone (+64 4 382 7680) then delete
this email and destroy any copies of it. You must not use, disclose, copy or distribute this message or the information in it. 

P Please consider the environment before printing this e-mail.

 

From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Tuesday, 23 September 2025 4:26 p.m.
To: Chris Payne <chris.payne@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: Wellington consultant for end of lease options

 
Perhaps we could have a chat after the Board meeting tomorrow on next steps?  I

– was waiting for Karen’s thoughts.
 
K
 
 
From: Chris Payne <chris.payne@nzfilm.co.nz> 
Sent: Monday, 22 September 2025 12:12 p.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: Wellington consultant for end of lease options

 
Thanks for these – have read both and they they’re informative.
 
I feel Catalyst has the edge but would be interested to see if .
 

s9(2)(a)

s9(2)(a)

s9(2)(b)(ii)

s9(2)(b)(ii)

s9(2)(b)(ii) & s9(2)(ba)(i)
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Chris Payne | Deputy Chief Executive | Head of Co-Production and Incentives
New Zealand Film Commission | Te Tumu Whakaata Taonga
Level 3, 119 Ghuznee St, Wellington 6011 | PO Box 11546, Manners Street, Wellington 6142
T: 
www.nzfilm.co.nz | ondemand.nzfilm.co.nz | lookbook.nzfilm.co.nz | pdvdirectory.nzfilm.co.nz

    
The information contained in this email message does not necessarily reflect the views of the New Zealand Film Commission and may contain information that is confidential or subject to legal
privilege. If you are not the intended recipient and received this email in error, please notify the New Zealand Film Commission immediately by return email or telephone (+64 4 382 7680) then delete
this email and destroy any copies of it. You must not use, disclose, copy or distribute this message or the information in it. 

P Please consider the environment before printing this e-mail.

 

From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Monday, 22 September 2025 10:10 a.m.
To: Chris Payne <chris.payne@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: Wellington consultant for end of lease options

 
 reference attached – who was with 

 
K
 
From: Karen Anslow 
Sent: Monday, 22 September 2025 9:38 a.m.
To: Chris Payne <chris.payne@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: Wellington consultant for end of lease options

 
Apologies, sent the wrong version of the reference check. Completed version attached.
 
I would like to decide on who to go with this week.  So we can meet the deadline for a stay or go recommendation to the
Board in November. Even if we don’t have a recommended place TO go at that stage, we will have a clear idea on what we
will need going forward and the risks and benefits of staying where we are.
 
I also had another reference check on Thursday for Catalyst which I will type up shortly. I had a call with 

 
K
 
From: Chris Payne <chris.payne@nzfilm.co.nz> 
Sent: Monday, 22 September 2025 9:23 a.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Cc: Annie Murray <annie.murray@nzfilm.co.nz>
Subject: RE: Wellington consultant for end of lease options

 
Kia ora Karens
 
I liaised with Annie on this kaupapa on Friday and she advised that she’s happy for the three of us to progress this and keep her
updated.
 
I reviewed the materials last week and think they’re both strong candidates.
 
It would be good to see if  is only one
consideration, alongside the other aspects) – I’ve had a bit of engagement with them over the years, and toured their Wellington
premises / model office space at one point and was impressed.  The supplied  reference (attached) appears to be
missing content?
 
Some quick thoughts re: references:
 

– Philippa and I are meeting with their CE and two SLT members in CHC on 14 October and can query their

experience with Unispace in-person then if/as helpful and if not too late?

 – I know their CEO  very well – she’s an old friend o , so would be happy to check in

with her about their experience of working with Catalyst if/as appropriate.  She’s been there since January 2021 and CEO

since September 2022 so would have good awareness of the work Catalyst did for them in 2023.
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Noho ora mai

CP

Chris Payne | Deputy Chief Executive | Head of Co-Production and Incentives
New Zealand Film Commission | Te Tumu Whakaata Taonga
Level 3, 119 Ghuznee St, Wellington 6011 | PO Box 11546, Manners Street, Wellington 6142

www.nzfilm.co.nz | ondemand.nzfilm.co.nz | lookbook.nzfilm.co.nz | pdvdirectory.nzfilm.co.nz

The information contained in this email message does not necessarily reflect the views of the New Zealand Film Commission and may contain information that is confidential or subject to legal
privilege. If you are not the intended recipient and received this email in error, please notify the New Zealand Film Commission immediately by return email or telephone (+64 4 382 7680) then delete
this email and destroy any copies of it. You must not use, disclose, copy or distribute this message or the information in it. 

P Please consider the environment before printing this e-mail.

From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Wednesday, 17 September 2025 2:53 p.m.
To: Annie Murray <annie.murray@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>; Chris Payne
<chris.payne@nzfilm.co.nz>
Subject: Wellington consultant for end of lease options

Kia ora

This week I had calls with people who have worked with Unispace and Catalyst (to kick the tyres so to speak).  At this point I
would recommend we go with Catalyst but would really appreciate your input.

Note:
If we prefer Unispace’s offering, we could see if they would 
Catalyst’s referee ( . Catalyst is
going to provide another contact, so we could defer our decision until I’ve checked that out if you prefer.
I also have a letter of recommendation for Unispace from  if you would like to see it.  Speaks to their
expertise and insights.

Attachments:
Recommendation & summary comparison
Proposals
Summary of reference checks

Ngā mihi
Karen

Karen Anslow (she/her) | Executive Assistant to the CE 
New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011 
PO Box 11546, Manners Street, Wellington 6142
T: 
www.nzfilm.co.nz | ondemand.nzfilm.co.nz

Reference checks withheld in full under sections 9(2)(b)(ii) and 9(2)(ba)(i) of the OIA. 
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From: Brodie, Gus @ Wellington
To: Karen Anslow
Cc: Soulis, Paul @ Wellington
Subject: RE: CBRE - Wellington office market
Date: Monday, 6 October 2025 4:08:10 p.m.
Attachments: image001.jpg

image002.jpg
image003.png
image004.jpg

Kia ora Karen

Thank you for getting back to us.

A workplace strategy is a great initiative and a good indicator of whether your current
premise is servicing your organisation efficiently. Based on deals we have achieved in the
last 18-24 months we found majority of tenants were underutilising their office and were
making a 20-30% reduction on average when shifting to new premises.  

Following the outcome of your workplace strategy, if there are inefficiencies, we would be
happy to provide suitable market options for your consideration. The Wellington office
market is experiencing a 25-year high vacancy which is providing a broad range of
opportunities and large incentives for tenants, whether that be rent free or turn-key fit-outs.

Many thanks,

Gus

Gus Brodie

Senior Negotiator
CBRE | Office | Investor Leasing | Wellington
Level 24 195 Lambton Quay, CBD, Wellington, 6011

CBRE (Agency) Ltd, Licensed Real Estate Agent (REAA 2008)

Complaints and Dispute Resolution Procedures | CBRE New Zealand

From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Monday, 6 October 2025 3:21 pm
To: Brodie, Gus @ Wellington 
Cc: Soulis, Paul @ Wellington 
Subject: RE: CBRE - Wellington office market

External
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Kia ora Gus
 
Apologies I hadn’t replied sooner and thanks for thinking of us.
 
We are about to start work with Catalyst on our workplace strategy, so we have things in
hand for now. 
 
 
Ngā mihi
Karen
 
Karen Anslow (she/her) | Executive Assistant to the CE 
New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011 
PO Box 11546, Manners Street, Wellington 6142
T: 
www.nzfilm.co.nz | ondemand.nzfilm.co.nz

 

 
 
 
From: Brodie, Gus @ Wellington  
Sent: Monday, 6 October 2025 2:34 p.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Cc: Soulis, Paul @ Wellington 
Subject: RE: CBRE - Wellington office market

 
Kia ora Karen
 
Just following up on the below.
 
Was there any interest to catch up and discuss the Wellington market and any potential
requirement you may have.
 
Thanks, Gus
 
Gus Brodie
 
Senior Negotiator
CBRE | Office | Investor Leasing | Wellington
Level 24 195 Lambton Quay, CBD, Wellington, 6011

 
CBRE (Agency) Ltd, Licensed Real Estate Agent (REAA 2008)
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Complaints and Dispute Resolution Procedures | CBRE New Zealand
 
From: Brodie, Gus @ Wellington 
Sent: Thursday, 25 September 2025 11:52 am
To: 'karen.anslow@nzfilm.co.nz' <karen.anslow@nzfilm.co.nz>
Cc: Soulis, Paul @ Wellington 
Subject: CBRE - Wellington office market

 
Kia ora Karen
 
My name is Gus Brodie, and I work for the CBRE office leasing team here in Wellington
specialising in CBD and Te Aro leasing.
 
It’s certainly an interesting time employers find themselves in, dealing with elements of
hybrid working and office utilisation which involves rethinking how employers can create a
more desirable office in an effort to attract and retain employees.
 
We are finding organisations reconsider their workplace strategy and part of this strategy
organisations are not just reviewing the office fit out they occupy, but also the quality of the
building, amenity in the building, and for Wellington particularly the building location.
 
If of interest, it would be great to have the opportunity to have a coffee and discuss the
commercial office market and trends we are seeing with you, as this may assist you with
any upcoming lease renewal or potential relocation.
 
Crown consolidation, recessionary pressures and agile working (WFH) has resulted in a 25-
year high vacancy which is providing great opportunities and large incentives for tenants.
 
I look forward to hearing from you and having a chat should this be of interest.
 
Thanks, Gus
 
Gus Brodie
 
Senior Negotiator
CBRE | Office | Investor Leasing | Wellington
Level 24 195 Lambton Quay, CBD, Wellington, 6011

 
CBRE (Agency) Ltd, Licensed Real Estate Agent (REAA 2008)
 
Complaints and Dispute Resolution Procedures | CBRE New Zealand
 

Notice to recipient: This e-mail is only meant for the intended of the transmission and
may contain information of CBRE that is confidential and/or privileged. If you received
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Sent: Thursday, September 11, 2025 3:56 PM
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: Re: NZ Film commission - assistance with end of lease options

Kia Ora Karen, 

Please see attached our proposal to assist NZ film commission in the initial workplace
strategy piece with the approach and pricing on page 6 & 7. 

If you have any queries at all please don't hesitate to contact me. 

Look forward to hearing back from you.

Kind Regards,

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Wednesday, September 10, 2025 10:41 AM
To:  catalyst-group.co.nz>
Subject: RE: NZ Film commission - assistance with end of lease options

Thanks  for the info.  We’ll chat internally and come back once we have made a
decision.

Ngā mihi
Karen

Karen Anslow (she/her) | Executive Assistant to the CE
New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011
PO Box 11546, Manners Street, Wellington 6142

www.nzfilm.co.nz | ondemand.nzfilm.co.nz

Email attachment Capability Statement withheld in full under section 9(2)(b)(ii) of the OIA. 
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From: Karen Anslow
To:
Subject: RE: NZ Film Commission - Workplace strategy
Date: Monday, 20 October 2025 9:17:00 a.m.
Attachments: image001.png

image002.png
image003.png
image004.png
image008.png
image009.png
image010.png
image011.png
image012.jpg
image013.png
image014.jpg

Mōrena 
 
Thanks for the summary – looks good to me, and I’ll share that with Chris and Karen
too.
 
I have 14 people down as attending, with another three yet to respond.  I’m not sure
of the mix between online and in person, but it looks like the majority will be in
person.  I’ll make sure one person from every team brings a laptop. 
 
See you this afternoon!
 
Karen
 
From: catalyst-group.co.nz> 
Sent: Friday, 17 October 2025 3:09 p.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: Re: NZ Film Commission - Workplace strategy

 
Sorry hit send to quickly!  I have also attached a summary page from my catch up
with Karen and Chris.  If you wanted to review and make sure happy with this. 
Thanks.
 
Have a good weekend.
Ngā Mihi,

 

 

   

 

From:  catalyst-group.co.nz>
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Sent: Friday, October 17, 2025 3:07 PM
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: Re: NZ Film Commission - Workplace strategy

 
Hi Karen,
 
Thanks for clarifying the Teams & numbers.  
 
Do you have an idea of how many will be joining online v's in person?  
 
At this stage when we do some 

  - 1. Attraction& Marketing, 2. Co-production & incentives,
3. Corporate, with 1-2pp teams joining up with these.  Can you please ask 1 person
from each Team (1, 2, 3) to please bring their laptop to the sessions so there other
team members can connect with them.
 
Thanks.
 

Ngā mihi,

 

 

 

 

 

 

 

 

 

 

 

FOLLOW US:

s9(2)(b)(ii)
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Proposed next steps and timing:

13 Oct: Give the team a heads-up and overview of the workplace engagement
process, including that you’re exploring options for a new premises. Set key
upcoming milestones.

15 Oct: Catalyst to receive any occupancy data, room booking information,
existing floor plans, and a summary of teams and staff numbers.

17 Oct: Workshop to gather workplace requirements (whole team invited).
Would this date work, or would Monday 20 Oct be better?

24 Oct: Optional second workshop to present the draft Design Brief (your
requirements and proposed space options) for team feedback before finalising.

Alternatively, we could skip the design brief presentation and instead
review the test-fit plans with the group — depending on what you feel will
work best given the workshop group size and to ensure focused direction.

Please let me know your thoughts on this proposed timing and approach.

Would you be able to also please complete this new client form, see attached.

We’re really looking forward to partnering with you on your workplace journey.

Hope you have a great weekend.

Ngā Mihi,

DISCLAIMER: This message and accompanying data may contain information that is confidential and subject to legal privilege. If
you are not the intended recipient you are notified that any use, dissemination, distribution or copying of this message or data is
prohibited. If you have received this email message in error, please notify us immediately and erase all copies of the message and
attachments. The company takes no responsibility for any unauthorized attachments, or unintentionally transmitted material
(including viruses) sent by this email.
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From: Wayne Goodfellow
To: Karen Anslow
Cc: Karen Larsen; Justin Angell
Subject: RE: End of lease options - NZFC [UNCLASSIFIED]
Date: Monday, 13 October 2025 4:06:19 p.m.
Attachments: image001.jpg

image003.png
image005.jpg
image007.png
image008.jpg
image002.jpg
image006.jpg
image010.jpg

Kia ora Karen,
 
Thank you once again for your time. As advised previously we have taken some time
and undertaken the following actions on behalf of the New Zealand Film
Commission. I have highlighted our results in BLUE.
 

Provide options for a potential-location within the government footprint, thus
meeting the requirements of government intent on surplus space.

 
We have taken a deep dive into your requirements and undertaken a
comparison analysis on space and cost of what is available and coming
available within the government portfolio. Looking throughout Wellington CBD
and fringes It is safe to say the option you have currently outweighs all the
options available in the government sector. We examined space and leases
that were at tail end of their tenure and in the wider footprint of the designated
government portfolio space. Re-assuring you and re-confirming the space you
have (if still suitable), commercially, is the most viable.
 
The commercial market (particularly in your part of town) is very competitive
and if you are considering a long term, the option of inviting your current
landlord to operate a lease extension with a fit-out contribution is a very
reasonable conversation to explore. These types of incentives are quite
common and provides the landlord the benefit of capital investment into an
asset which can be offset. It also may provide the opportunity of a versatile
space for another tenant thus splitting term and risk of tenancy.
 

Look into potential ‘flatmates’ who could migrate to your offices and to share
the good relationship you have with the landlord whilst mutually economising
on space.

 
We have examined the current government agencies looking for space or have
surplus space that would fit as a ‘flatmate’ model. At this stage we have not
be able to piece together a ‘best’ option for the space at your current office,
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however this situation is very changeable. Should anything change, we will
reach out with a viable option for you to review.

 
Examine the Embassy Theatre area for possible options we are aware of within
GPO.

We conducted a market scan in the Embassy Theatre area. There are some
commercial options, however, to achieve your current car parking
compliment it would require further investigation with a commercial agent
based in Wellington. They are many reputable agencies, and we would
suggest reviewing 3 and shortlisting 1 to conduct the market scan for you.
Once again, your current lease costs were more competitive than what we
could find.

 
Lining up a member of our leasing team and assessing their availability should
you require their assistance.

 
At this stage we have lined up one for the leasing team to assist with any lease
review or practical leasing advice. Let me know if you do require further
specialist advice or oversight.
 

Thank you once again and I hope all is going well.
 
We are only an email away if you would like us to examine anything more and provide
further leasing assistance.
 
Take care.
 
Ka kite ano.
 
Wayne
 
Wayne Goodfellow MRICS BOINZ MSc BSc
Principal Portfolio Manager
Government Property Office
 
Government Property Office | Regional Development & Commercial Services
Ministry of Business, Innovation & Employment | Hīkina Whakatutuki
Email: wayne.goodfellow@mbie.govt.nz
Telephone: 
Te Iho, 1 Bowen Street, Wellington 6140
GPOInfo@mbie.govt.nz
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From: Wayne Goodfellow 
Sent: Thursday, 11 September 2025 9:59 am
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>; Justin Angell <Justin.Angell@mbie.govt.nz>
Subject: RE: End of lease options - NZFC [UNCLASSIFIED]

 
Kia ora Karen,
 
Thank you and Karen once more for taking your time out to talk with Justin and I
regarding the upcoming requirement of the New Zealand Film Commission. It was
good to hear what areas of focus you have, the options you are considering and the
timelines. In relation to this, Justin and I will work on the following to support the
work you are undertaking:
 

Provide options for a potential-location within the government footprint, thus
meeting the requirements of government intent on surplus space.
Look into potential ‘flatmates’ who could migrate to your offices and to share
the good relationship you have with the landlord whilst mutually economising
on space.
Examine the Embassy Theatre area for possible options we are aware of within
GPO.
Lining up a member of our leasing team and assessing their availability should
you require their assistance.

 
Noting your timeline, discussions with your current landlord and bringing this
together well in advance of your November decision date and expiry notice
requirements.
 
Thank you again
 
Ngā mihi nui
 
Wayne
 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Tuesday, 2 September 2025 11:12 am
To: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz>; Justin Angell
<Justin.Angell@mbie.govt.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>
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Subject: RE: End of lease options - NZFC [UNCLASSIFIED]

 
Sounds great -thank you both.  I’ve just sent you an invite for 2.30 on Wednesday.
 
We’ll see you then.
 
 
Ngā mihi
Karen
 
Karen Anslow (she/her) | Executive Assistant to the CE 
New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011 
PO Box 11546, Manners Street, Wellington 6142
T: 
www.nzfilm.co.nz | ondemand.nzfilm.co.nz

 

 
 
 
From: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz> 
Sent: Tuesday, 2 September 2025 8:17 a.m.
To: Justin Angell <Justin.Angell@mbie.govt.nz>; Karen Anslow <karen.anslow@nzfilm.co.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: End of lease options - NZFC [UNCLASSIFIED]

 
Thank you Justin
 
That would work.
 
Regards
 
Wayne
 
From: Justin Angell <Justin.Angell@mbie.govt.nz> 
Sent: Monday, 1 September 2025 5:17 pm
To: Karen Anslow <karen.anslow@nzfilm.co.nz>; Wayne Goodfellow
<Wayne.Goodfellow@mbie.govt.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: End of lease options - NZFC [UNCLASSIFIED]

 
Hi Karen
 
Both Wayne and I have a meeting 1-2pm next Wednesday. We could meet you at 2:30pm, if
that works for you.
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Justin
 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Monday, 1 September 2025 5:03 pm
To: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz>
Cc: Justin Angell <Justin.Angell@mbie.govt.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: End of lease options - NZFC [UNCLASSIFIED]

 
Kia ora Wayne
 
I’m away most of this week, so hoping that next Wednesday 10th would work for you
and Justin? Anytime after 1pm would be great.
 
 
Ngā mihi
Karen
 
Karen Anslow (she/her) | Executive Assistant to the CE 
New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011 
PO Box 11546, Manners Street, Wellington 6142
T: 
www.nzfilm.co.nz | ondemand.nzfilm.co.nz

 

 
 
 
From: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz> 
Sent: Friday, 29 August 2025 3:51 p.m.
To: Karen Larsen <karen.larsen@nzfilm.co.nz>
Cc: Karen Anslow <karen.anslow@nzfilm.co.nz>; Justin Angell <Justin.Angell@mbie.govt.nz>
Subject: RE: End of lease options - NZFC [UNCLASSIFIED]

 
Kia ora Karen,
 
Thank you for sending that through. Would be keen to look at your space with my colleague
Justin , who has a good handle of the Wellington market. If you could highlight any
dates/times that would be great.
 
I have reviewed the attached last renewal (not full lease terms) and calculated the rent at
$284psm, it’s not precise to me if that’s net or gross at this stage (not to worry). Assume
it’s net rental in which case, would be good to know what opex is current and forecasted.
We can assume market rent review will apply at renewal too.
 
Not sure if you have an ROR or are in final term and/or how long they might commit if

s9(2)(a)
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staying? Good to discuss and advise if you need?
 
Obviously, there could be some incentive negotiated for (say) a new 6 year term and you
might the landlord contribution to build the quiet spaces or boardroom you mentioned you
need.
 
Assuming the building performs fine and opex isn’t excessive, it is probably good value but
there are some options to compare.
 
Thank you, Karen, and looking forward to catching up.
 
Ka kite ano.

Wayne
 
 
 
From: Karen Larsen <karen.larsen@nzfilm.co.nz> 
Sent: Tuesday, 26 August 2025 6:29 pm
To: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz>
Cc: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: Re: End of lease options - NZFC [UNCLASSIFIED]

 
 
Kia ora Wayne
 
We are currently paying $230k for 808m2 + 8 carparks.
 
We are a very simple environment in terms of technology requirements - our theatre
is rarely used and we don't anticipate needing to reinstate it elsewhere.  We do
require some quite space/meeting rooms and a board room environment for
Board/Industry and other meetings - although we are also open to hiring space as
needs require.
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Let me know if you need more info or if you would like to look around our space in
Ghuznee Street.
Ngā mihi,

Karen

 

From: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz>
Sent: 26 August 2025 4:30 PM
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Cc: Michael Devlin <Michael.Devlin@mbie.govt.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: End of lease options - NZFC [UNCLASSIFIED]

 
Kia ora Karen,
 
Thank you for your email. I will pull something together for you.
 
Did you have copy of your current lease/licence and a level of expectation regarding
budget? This will enable us to shortcut some of the work we may need to do.
 
Thank you again and lovely meeting you all.
 
Ka kite ano
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Wayne
 
 
 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Tuesday, 26 August 2025 1:58 pm
To: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz>
Cc: Michael Devlin <Michael.Devlin@mbie.govt.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: End of lease options - NZFC

 
Kia ora Wayne
 
Lovely to speak to you (and Michael) today.
 
We are certainly interested in understanding how you can assist us as we approach
the end of our lease here at 119 Ghuznee Street.  We are aiming to take a
recommendation to the Board in November on whether we stay where we are and
sublease the extra space, or move to a new location.
 
Things to know:

·       Our lease is up for renewal in July 2026
·       20 staff in Wellington office – no projected growth in staff numbers.
·       Hybrid working, with most staff working from home at least one day a

week
·       We have a small cinema that is underutilised
·       We share the building with NZ on Air and the Broadcasting Standards

Authority
·       Current footprint is across two floors and a mezzanine area

 
I have a proposal in from Unispace which includes 

  Catalyst is
coming to meet me on Monday to discuss the same.  Are you able to give us an idea
of how you could help that may not require working with consultants?
 
I will be on leave Wed-Fri next week, but Karen Larsen will be here if you wanted to
come by and see our office and chat about what we need.  I will be back on deck from
8 September.
 
We look forward to hearing from you! 
 
 
Ngā mihi
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From: Chris Payne
To: Karen Anslow; Karen Larsen
Subject: RE: NZ Film Commission
Date: Thursday, 6 November 2025 10:58:02 a.m.
Attachments: image002.jpg

image010.jpg
image011.png
image012.png
image013.png
image014.png
image015.png
image016.png
image017.png
image018.jpg
image019.png
image020.png
image021.png

I’d be inclined to agree – given it’s almost twice the cost of the Allen St options, plus I have
reservations about the size but also the location (from security and optics etc. POVs).
 
 
 
Chris Payne | Deputy Chief Executive | Head of Co-Production and Incentives
New Zealand Film Commission | Te Tumu Whakaata Taonga
Level 3, 119 Ghuznee St, Wellington 6011 | PO Box 11546, Manners Street, Wellington 6142
T: 
www.nzfilm.co.nz | ondemand.nzfilm.co.nz | lookbook.nzfilm.co.nz | pdvdirectory.nzfilm.co.nz

    
The information contained in this email message does not necessarily reflect the views of the New Zealand Film Commission and may contain information
that is confidential or subject to legal privilege. If you are not the intended recipient and received this email in error, please notify the New Zealand Film
Commission immediately by return email or telephone (+64 4 382 7680) then delete this email and destroy any copies of it. You must not use, disclose,
copy or distribute this message or the information in it. 

P Please consider the environment before printing this e-mail.

 

From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Thursday, 6 November 2025 9:58 a.m.
To: Chris Payne <chris.payne@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: FW: NZ Film Commission

 
Mōrena
 
Updated quote below for  office without the auditorium.   Compared to the two
Allen St properties it is expensive and more space than we need.  Shall we rule it out?
 
K
 
From: mcpropertygroup.co.nz> 
Sent: Thursday, 6 November 2025 8:00 a.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: NZ Film Commission

 
Hi Karen,
 
Please see details below confirming the floor areas for the space minus the auditorium and including
decks for .
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From: Chris Payne
To: Karen Anslow; Karen Larsen
Subject: RE: NZ Film Commission
Date: Thursday, 6 November 2025 5:44:05 p.m.
Attachments: image001.jpg

image002.jpg
image003.png
image004.png
image005.png

Agree it’s:

worth looking at this one – photos and footprint do seem promising; and

a good idea to see if Tayla could join for reasons outlined.
 
What time on Monday are you doing the visits?
 
 
 
Chris Payne | Deputy Chief Executive | Head of Co-Production and Incentives
New Zealand Film Commission | Te Tumu Whakaata Taonga
Level 3, 119 Ghuznee St, Wellington 6011 | PO Box 11546, Manners Street, Wellington 6142
T: 
www.nzfilm.co.nz | ondemand.nzfilm.co.nz | lookbook.nzfilm.co.nz | pdvdirectory.nzfilm.co.nz

    
The information contained in this email message does not necessarily reflect the views of the New Zealand Film Commission and may contain
information that is confidential or subject to legal privilege. If you are not the intended recipient and received this email in error, please notify the
New Zealand Film Commission immediately by return email or telephone (+64 4 382 7680) then delete this email and destroy any copies of it. You
must not use, disclose, copy or distribute this message or the information in it. 

P Please consider the environment before printing this e-mail.

 

From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Thursday, 6 November 2025 4:57 p.m.
To: Chris Payne <chris.payne@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: FW: NZ Film Commission

 
Another space for consideration – looks promising.
 
Karen L and are I are going to take Annie to check out 2-12 Allen Street and

 on Monday.  We could see if we can take a look then?
 
Also, I’ve suggested to Annie we take Tayla with us (if she would like) for an
accessibility and staff perspective.
 
K
 
From: @mcpropertygroup.co.nz> 
Sent: Thursday, 6 November 2025 4:25 p.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Cc: @catalyst-group.co.nz>
Subject: RE: NZ Film Commission

 

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(b)(ii)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



<https://www.instagram.com/mc property group/>

MC Property Group Limited is licensed under the REAA 2008. The information
contained in this correspondence is confidential, intended for the addressee only,
and subject to copyright. If you are not the intended recipient, please advise the
sender by reply e-mail and do not use, disclose, distribute, retransmit, or copy this
email or any of its contents or attachments.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Wednesday, 5 November 2025 9:41 am
To: @mcpropertygroup.co.nz>
Subject: RE: NZ Film Commission

Thanks for the info 

Annie is no longer coming to Wellington on Thursday so we will pause on another visit
for now.

Re: initial lease term – that’s going to be a question we will put to the Board due to the
current environment.

Look forward to hearing back from 

Ngā mihi
Karen

From: 
@mcpropertygroup.co.nz<mailto @mcpropertygroup.co.nz>>

Sent: Tuesday, 4 November 2025 1:38 p.m.
To: Karen Anslow
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<karen.anslow@nzfilm.co.nz<mailto:karen.anslow@nzfilm.co.nz>>
Subject: RE: NZ Film Commission

Hi Karen,

Please see below in red.

Regards

MC Property Group
[cid:image005.png@01DC4F1D.10C516B0]
Level 6, 150 Featherston Street, Wellington 6011

MC Property Group Limited is licensed under the REAA 2008. The information
contained in this correspondence is confidential, intended for the addressee only,
and subject to copyright. If you are not the intended recipient, please advise the
sender by reply e-mail and do not use, disclose, distribute, retransmit, or copy this
email or any of its contents or attachments.
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From: Karen Anslow
<karen.anslow@nzfilm.co.nz<mailto:karen.anslow@nzfilm.co.nz>>
Sent: Tuesday, 4 November 2025 12:02 pm
To: 

@mcpropertygroup.co.nz<mailto @mcpropertygroup.co.nz>>
Subject: RE: NZ Film Commission

Kia ora 

Thanks for your time last week.

We do have a couple of questions for you.

L1/2-12 Allen Street

 *   When do the current tenants move out?  We know it is Q1, just wondering if there
was a more specific date?  are aiming to exit the premises 

 with the current lease term running to 30 June 2027 
.

 *   If we were to opt for the sublease option, would there be any constraints on our
ability to make changes to the space?  If subleasing (or assigning lease) any fit out
changes would require both outgoing tenant and Landlord approval. The preference
would be for a new lease direct with Landlord, any incentive for an incoming Tenant
would be subject to the lease surrender between Landlord and . What
is you preferred initial lease term?

 *   What would the total m2 be if we carved out the auditorium? We would want to
understand what the new total rent would be. Information requested. I will come
back to you on this.

Also, our CE is potentially going to be in town on Thursday afternoon.  Would it be
possible to show her around our preferred spaces?  L1/2-12 Allen St is currently top
of the list, followed by the 

Yes, Thursday afternoon works what time would suit? We would look to meet at 
 first as this option requires a specific time with the Landlord.

Ngā mihi
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Karen

[cid:image014.jpg@01DC4F1F.5166E2F0] <http://www.nzfilm.co.nz/> Karen Anslow
(she/her) | Executive Assistant to the CE
New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011
PO Box 11546, Manners Street, Wellington 6142
T: 
www.nzfilm.co.nz<http://www.nzfilm.co.nz/>
[cid:image012.png@01DC4F1D.10C516B0]<http://www.facebook.com/nzfilm>
[cid:image013.jpg@01DC4F1D.10C516B0] <https://twitter.com/NZFilmCommissh>

From: 
@mcpropertygroup.co.nz<mailto: @mcpropertygroup.co.nz>>

Sent: Tuesday, 4 November 2025 7:39 a.m.
To: Karen Anslow
<karen.anslow@nzfilm.co.nz<mailto:karen.anslow@nzfilm.co.nz>>
Cc: @catalyst-group.co.nz<mailto: @catalyst-group.co.nz>; 

@catalyst-group.co.nz<mailto: @catalyst-group.co.nz>>
Subject: NZ Film Commission

Hi Karen,

Just checking in following our viewings last week, what were your thoughts on the
properties we saw?

If helpful, I’d be happy to arrange a second viewing or line up a few additional options
to compare.

Please feel free to come back to me with any feedback or next steps.

Kind regards,

[cid:image003.png@01DC4F1D.10C516B0]
@mcpropertygroup.co.nz<mailto: @mcpropertygroup.co.nz>
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but my instinct is 2-12 Allen and will be the two locations we will need to have
preliminary costings for.
 
For the existing space, what further information can I help you with to get a zone plan? And
then we would need to look at what it would cost to refit our space to work better.
 
Let me know if there is anything else you need to start pulling an analysis together.  
 
Karen
 
 
From:  catalyst-group.co.nz>
Sent: Friday, 31 October 2025 1:08 p.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>; catalyst-group.co.nz>
Cc: Chris Payne <chris.payne@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: Re: NZ Film Commission

 
Hi Karen, 
 
Great to see you and Chris on Wednesday - thank you for your time.
 
There were great options for you!  Our thoughts align with yours that these 3 were the top
contenders with good character, the space requirements aligning and typically a good
starting point with some existing fitout.

 advised  toilets were gendered toilets which were shared with
the other tenants, so it would be good to check these out when you do another visit.

We would suggest doing a test fit on each space (2-12 Allen, ) as
this will help show how your requirements fit in the space and the extent of fitout works
needed for each site.

For your existing space we suggest starting off with a zone plan showing the tenancy split
locations in the first instance. 

Once we have identified how you would fit in each of these spaces we can look to do some
feasibility pricing on two options once they have been narrowed down, which can then be
presented to the board along with terms on the spaces. 

Let me know what you think on this?

Many thanks, 

 

Kind Regards,
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C. briefing Minister Goldsmith on the proposed move, including noting that staff 
engaged with the Government Property Office and NZ On Air re: potential co-
location/related options, without a viable pathway forward.  
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From: Karen Larsen
To: Annie Murray
Cc: Karen Anslow; Chris Payne
Subject: Lease options
Date: Wednesday, 17 December 2025 11:52:57 a.m.
Attachments: Outlook-NZFC Prima

Kia ora Annie,

Here’s a summary of the landlord’s offer for 2-12 Allen Street:

Lease Term Options:

6-year term (no break): Includes 6 months rent-free contribution plus an additional
month for fit-out (non-occupancy). Break notice is 6 months, but under this option,
termination can only occur at year 6 without incurring costs.  No make good on
additional fixtures or fittings.
6-year term with 3-year break option: 

y.

   

Hence a 6 year term, with no mid point break is more beneficial to us.

Key Points:

Incentives: 7 months rent-free periods
Break clause: 6-month notice period at end of term
Financial security: waiver of bank guarantee - deposit is required
Compliance: 70% Red book status (this equates to 70% NBS - Govt accommodation
standards is 67%.  No Asbestos on site.
Rent: Proposed annual increase of 2.5% with hard ratchet -market review every three
years
Make-good: No make-good on full 6-year term; make good applies if lease ends
after 3 years.
Additional provisions: Early access for fit-out

Still to be confirmed/negotiated
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From: Annie Murray
To: Karen Anslow
Cc: Karen Larsen
Subject: RE: Catalyst"s budget for 2-12 Allen Street
Date: Wednesday, 18 February 2026 12:15:19 p.m.
Attachments: image001.png

image002.png
image003.png
image004.png
image005.png

Thanks Karen. My view is we don’t need a boardroom, especially with cost and
consent issues. We can use CNZ’s, it’s also good for our relationship with CNZ. Te
Papa could be an option too.
 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Wednesday, 18 February 2026 12:08 p.m.
To: Annie Murray <annie.murray@nzfilm.co.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: Re: Catalyst's budget for 2-12 Allen Street

 
Correction! Without Boardroom, budget sits around $140K.
 

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Wednesday, February 18, 2026 12:03 PM
To: Annie Murray <annie.murray@nzfilm.co.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: Catalyst's budget for 2-12 Allen Street

 
Kia ora Annie
 
Proposed budget and floorplan for 2-12 Allen Street attached.
 
Note the installation of a Boardroom/Collaboration space is over $80k. 
 

And from Catalyst: "It is likely the boardroom will trigger a Building Consent, hence the
cost associated with that portion of the job but this is certainly a discussion we can have
with the landlord and see their approach. Noting that this is still a feasibility budget and
we will progress with working drawings then issue to the market for competitive
subcontractor pricing.

 

We still need to carry out the furniture audit to see what you have and how it might be
placed in the space to see what additional furniture may be required (if any)."

 
Without the boardroom the budget sits around $14k, including cost to move
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everything over. It does not include any budget for new furniture as we will determine
that following an audit of what we currently have.

Please let us know your thoughts.  Next steps will be confirming whether we are
progressing the Boardroom, confirming the budget and approval from the Board on
the budget.

Karen
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From: Karen Anslow
To: ; Karen Larsen
Cc:
Subject: Re: Queries for 2-12 Allen Street
Date: Friday, 13 March 2026 2:40:42 p.m.
Attachments: image001.png

image002.png
image003.png
image004.png
image005.png
image006.png

Kia ora team

Thanks for responding to the queries.  I have run the proposal past Annie (CEO) and she has
approved the budget.  We can proceed to next steps.

If we need a call next week, I'm free Tues-Thurs.  

Thanks so much!
Karen

From: catalyst-group.co.nz>
Sent: Wednesday, 11 March 2026 13:24
To: Karen Larsen <karen.larsen@nzfilm.co.nz>
Cc: Karen Anslow <karen.anslow@nzfilm.co.nz>; @catalyst-group.co.nz>; 

@catalyst-group.co.nz>; @catalyst-group.co.nz>; 
catalyst-group.co.nz>

Subject: RE: Queries for 2-12 Allen Street

Hi Karen,

Sorry I couldn’t get hold of you earlier. I’m catching a 2 p.m. flight, so I’ll send this through by email for now, but
feel free to give me a call later this afternoon if you’d like to talk it through.

Line 2 – This includes demolishing the reception and decommissioning services. At this stage it is an allowance
until we can complete drawings, obtain pricing, and determine the full scope of work once we are able to get on
site and document everything.

Line 70 – I can include another line item within the budget for some make good to the cinema – I can go through
the site photos when I’m back Monday and do this.

Line 91 – Design documentation is still required, even though we removed the x1 meeting room, we will still
need to document the entire office, plan where furniture will go, power/data, build the x1 smaller wall, glazing
film etc, all of that is covered under  time to design and document in our drawings, which we use for
tendering, and for construction. It also includes the newly added furniture scope audit and proposed furniture
schedules/time to reach out to suppliers and order new etc.

Regarding the short-form agreement I sent, this will assist in understanding the the fees required to complete
the project:

- Developed Design Stage – This includes briefing meetings with you to develop the design and finishes
will also prepare a mood board to help illustrate the proposed colours and fabrics.

- Working Drawing Stage – This involves more detailed drawings, including additional pages covering items
such as power layouts, wall finishes, the construction of the small wall for the CE’s office, glazing film, and other
technical details.

- Once these drawings are complete, we will issue them to the market to obtain tender pricing from the trades
required to complete the work.

During this process,  will also contact furniture suppliers to obtain pricing. He will present these options to
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Ngā mihi,
KL

 

From:  @catalyst-group.co.nz>
Sent: 05 March 2026 11:33 AM
To: Karen Anslow <karen.anslow@nzfilm.co.nz>; catalyst-group.co.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>; catalyst-group.co.nz>; 

@catalyst-group.co.nz>; catalyst-group.co.nz>
Subject: RE: Queries for 2-12 Allen Street

 
Hi Karen,
 
Thank you for the introduction emails between & the network team, much appreciated.
 
Thank you for your patience while I worked through updating the feasibility budget following our catch up on
Friday. I’ve now revised the budget, programme, and short form consultancy agreement for your review.
 
Please note this feasibility budget is intended to support your business case only.

 We wouldn’t anticipate it going over this figure, and the intent is to give you a clear picture of what a
maximum project value could be with everything fully in scope until NZ Film define their core requirements.
 
As discussed, we have incorporated the items previously listed below the subtotal into the main budget,
removed the main boardroom, and adjusted several line items in line with our conversation. We have also
allowed for a full audit of existing furniture, including assessing suitability for relocation/reuse, new furniture
requirements, and obtaining indicative pricing from suppliers.
 
The fees outlined in the consultancy agreement have been included within the feasibility budget to provide a
complete view of all anticipated costs. If you would like to reduce or adjust the scope, we are happy to amend
the budget accordingly, please just let me know and I can prepare a revised draft.
 
Please don’t hesitate to give me a call if you have any questions.
 
 
 
Kind Regards,
 

 

   

 
From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Tuesday, February 24, 2026 11:21 AM
To:  catalyst-group.co.nz>; @catalyst-group.co.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>; catalyst-group.co.nz>; 

atalyst-group.co.nz>
Subject: Re: Queries for 2-12 Allen Street

 
Can we make it 10.30?  10am is the only appointment I have that day sorry.
 
Karen
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From:  catalyst-group.co.nz>
Sent: Tuesday, 24 February 2026 10:44
To: Karen Anslow <karen.anslow@nzfilm.co.nz>; catalyst-group.co.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>; catalyst-group.co.nz>; 

atalyst-group.co.nz>
Subject: RE: Queries for 2-12 Allen Street
 
Hi Karen,
 
Would 10am Friday suit you for a teams call?
 
Kind Regards,
 

 

   

 
From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Tuesday, February 24, 2026 9:21 AM
To:  catalyst-group.co.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>; catalyst-group.co.nz>; 

@catalyst-group.co.nz>; catalyst-group.co.nz>
Subject: Re: Queries for 2-12 Allen Street

 
Ah sorry - I missed the optional items at the bottom, I just included them.  I think we won't
need the tiling on the exterior deck. We'll definitely need some furniture in the reception area,
but it may not be a leaner.  It might be nicer to go for a couch but the budget for that can
probably stand. The rest looks good.
 
I would like to have a catch up this week - Friday is best as we have a Board meeting so that's
pulling my focus until Thursday.  Otherwise Monday afternoon is also good.
 
Ngā mihi
Karen

From:  catalyst-group.co.nz>
Sent: Monday, 23 February 2026 17:24
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>; catalyst-group.co.nz>; 

atalyst-group.co.nz>; catalyst-group.co.nz>
Subject: RE: Queries for 2-12 Allen Street
 
Good afternoon Karen,
 
Thank you for the confirmation on the below.
 
We can certainly look into the project option for you for the artwork and provide and cost
effective solution.
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From:  catalyst-group.co.nz>
Sent: Wednesday, 18 February 2026 16:51
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Cc:  catalyst-group.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>;

catalyst-group.co.nz>; catalyst-group.co.nz>
Subject: RE: Queries for 2-12 Allen Street
 
Good afternoon Karen,
 
Apologies for this. As you know, there are a number of varying options in specification when
selecting a projector and screen but I would allow a sum range of somewhere between $8K -
$12K for a motorised screen and projector. Once we know the size and distances required for
the projector throw then we can firm this up.
 
I have attached a high level programme with some key dates outlined below:

Approval floor plan and high level feasibility budget – Monday 2nd March
Submit for tender and consent – Early April
Construction – May – June (subject to if we proceed with the boardroom or not).

 
Please let me know if there is anything else you need clarification on.

 
 
 
 

Kind Regards,

 

 

   

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Wednesday, 18 February 2026 11:53 am
To:  catalyst-group.co.nz>
Cc:  catalyst-group.co.nz>; catalyst-group.co.nz>; Karen
Larsen <karen.larsen@nzfilm.co.nz>; catalyst-group.co.nz>; 

catalyst-group.co.nz>
Subject: Re: Queries for 2-12 Allen Street

 
Hi 
 
Apologies for the slow response.
 
Our CEO will review this and provide her thoughts.  One question for you in the meantime -
there is nothing budgeted for the projector and screen?  Is this a below the line item?
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Thanks!
Karen

From:  catalyst-group.co.nz>
Sent: Monday, 16 February 2026 13:50
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Cc:  catalyst-group.co.nz>; @catalyst-group.co.nz>; Karen
Larsen <karen.larsen@nzfilm.co.nz>; catalyst-group.co.nz>; 

catalyst-group.co.nz>
Subject: RE: Queries for 2-12 Allen Street
 
Kia ora Karen,
 
I hope you are surviving this crazy weather and staying safe!
 
Based on your feedback at our last session, I have revised the feasibility budget and itemised
out the boardroom option. It is likely the boardroom will trigger a Building Consent, hence the
cost associated with that portion of the job but this is certainly a discussion we can have with
the landlord and see their approach. Noting that this is still a feasibility budget and we will
progress with working drawings then issue to the market for competitive subcontractor
pricing.
 
We still need to carry out the furniture audit to see what you have and how it might be placed
in the space to see what additional furniture may be required (if any).
 
I am happy to have a catch-up in person or via teams to talk through this budget and once you
have agreed on the scope then we can confirm the fees to carry out the detailed design.
 
Nga mihi,

 

 

   

 
From:  catalyst-group.co.nz>
Sent: Tuesday, 10 February 2026 1:58 pm
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Cc:  catalyst-group.co.nz>; @catalyst-group.co.nz>;

catalyst-group.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: Re: Queries for 2-12 Allen Street

 
Hi Karen,
 
Thanks for getting back to me, I’ll proceed with updating the budget.
 
Unfortunately, I am quite meeting heavy on Thursday but if  is available it may be
beneficial for her to attend to ask any key questions to the IT team.
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Thanks,
 

 

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Tuesday, February 10, 2026 11:13:11 AM
To:  @catalyst-group.co.nz>
Cc:  catalyst-group.co.nz>; catalyst-group.co.nz>;

catalyst-group.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: Re: Queries for 2-12 Allen Street
 
Hi 
 
We are happy with the plan.  Apologies I hadn't got back to you yet, I am waiting on final
agreement from Chris and Annie, but I think we are ok to proceed.
 
I think there are some small tweaks but nothing that would materially affect the budget, and
would be made once we get our bearings in the space.
 
I'm also arranging a visit to the office on Thursday for our tech people - would you care to join?
 
Ngā mihi
Karen

From:  catalyst-group.co.nz>
Sent: Tuesday, 10 February 2026 09:36
To:  @catalyst-group.co.nz>; Karen Anslow <karen.anslow@nzfilm.co.nz>; 

@catalyst-group.co.nz>; @catalyst-group.co.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: Queries for 2-12 Allen Street
 
Good Morning Karen,
 
I hope you enjoyed your long weekend?
 
Just following up to see if you had any feedback on the concept plan?
 
Kind Regards,

 

 

   

 
From: 
Sent: Thursday, 5 February 2026 12:07 pm
To:  catalyst-group.co.nz>; Karen Anslow <karen.anslow@nzfilm.co.nz>; 

catalyst-group.co.nz>; catalyst-group.co.nz>
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Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: Queries for 2-12 Allen Street

 
Good afternoon Karen,
 
I hope that you have had a nice week.

Please see attached the revised for plan for your review and feedback. Noting that the new
boardroom is noted on this place but we can provide this as a cost option on the feasibility
budget.
 
Once we have heard back from you on any feedback then I will proceed with updating the
budget for you.
 
Also, the CE office does have the desk machine end at this stage but this is an easy switch and
we also talked about adding additional acoustic treatment on that wall.
 
I look forward to hearing back from you.
 
Kind Regards,

 

 

   

 
From:  catalyst-group.co.nz>
Sent: Wednesday, 4 February 2026 11:09 am
To: Karen Anslow <karen.anslow@nzfilm.co.nz>; catalyst-group.co.nz>; 

@catalyst-group.co.nz>; catalyst-group.co.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: Re: Queries for 2-12 Allen Street

 
Thanks Karen - appreciate this. I have linked in the wider project team so they are across this
too. 
 
I believe  is in the process of updating the plan as per Fridays discussions and then will look to
update the feasibility pricing too. 
 
If you need anything in the meantime please let me know. 
 
Many thanks, 
Kind Regards,
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From: Annie Murray
To: Karen Anslow
Subject: RE: Queries for 2-12 Allen Street
Date: Thursday, 12 March 2026 12:55:57 p.m.
Attachments: image001.png

image002.png
image003.png
image004.png
image005.png
image006.png

Approved thanks Karen.

From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Thursday, 12 March 2026 10:13 a.m.
To: Annie Murray <annie.murray@nzfilm.co.nz>
Subject: Fw: Queries for 2-12 Allen Street

As discussed, here is the proposal for the feasibility budget for the move to Allen Street. Karen 
L has interrogated the costings, and thinks in general it is appropriate, noting we expect it to 
tighten up as we get clarity around exactly what the fit out requirements will be and where we 
will be able to find savings.

Noting this does not include the make good on L1, and we estimate this might be around $20k, 
but will also get Catalyst to quote on that.

The only remaining factor is any extra tech requirements which will be determined by 
TeamNetwork. There is some allowance for new data sockets in the budget now.

If you are happy to progress this, can you please advise so we can confirm and move forward 
with Catalyst.

I've also emailed the government property procurement person to see if we have to go to 
market, so will let you know what the response is.

K
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From: Karen Anslow
To: Justin Angell
Subject: Re: Procurement query re Phase 2 of moving office project [UNCLASSIFIED]
Date: Wednesday, 25 March 2026 9:47:43 a.m.

Hi Justin. 

Given the tight timeline we are already underway with Catalyst, and as their quote was
under $50k I'm not too concerned. Always good to check though - I've looked up the
Government procurement policy too, and feeling ok about the decision.

Thanks again!
Karen

From: Justin Angell <Justin.Angell@mbie.govt.nz>
Sent: Wednesday, 25 March 2026 09:25
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: FW: Procurement query re Phase 2 of moving office project [UNCLASSIFIED]
 
Hi Karen
 
Sorry for the delay in getting back to you. Here is Wayne’s advice on procurement.
 
Justin
 
From: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz> 
Sent: Tuesday, 24 March 2026 11:58 am
To: Justin Angell <Justin.Angell@mbie.govt.nz>
Subject: RE: Procurement query re Phase 2 of moving office project [UNCLASSIFIED]

 
Hi Justin
 
Apologies I missed this one. This is procurement question rather than GPO. I could reach
out to Michael if not actioned.
 
Generally, they have thresholds set by their Org procurement rules. Generally anything
above $50k (3 quotes), anything over $100k through GETS,
 
Regards

Wayne
 
From: Justin Angell <Justin.Angell@mbie.govt.nz> 
Sent: Friday, 13 March 2026 8:07 am
To: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz>
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Subject: FW: Procurement query re Phase 2 of moving office project [UNCLASSIFIED]

 
Do you want to pick this one up?
 
From: Karen Anslow <karen.anslow@nzfilm.co.nz> 
Sent: Thursday, 12 March 2026 10:12 am
To: Justin Angell <Justin.Angell@mbie.govt.nz>
Subject: Procurement query re Phase 2 of moving office project

 
Kia ora Justin
 
Things are moving along nicely for us to move to a new location at 2-12 Allen St, which is
the same building Creative NZ are in.  I have a query about whether we need to go market
for Phase 2 of the project.
 
We have been with working with advisors Catalyst for the first Phase, where we outlined a
strategy for whether we stay in our current location or move to a new location, identifying
our office requirements and comparing options in the market.  We would like to continue
working with Catalyst on our move, make good and fitout with a projected completion of 30
June.  They have provided a feasibility budget of $234k which includes their fees of
do we have to go to market to allow others to pitch for this work?  The disadvantage
to us of doing so would be a delay in moving forward, and knowing that Catalyst already
understand what we need would put other providers at a disadvantage too.
 
Would really appreciate your advice.
 
Thanks so much
Karen
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Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Service Agreement

Contract Information 

Opp no.: 760399

Account no.: Contract no.:   
Agreement Date: 9 June 2026 Premise no.: 
Company Name: NZ Film Commission Sales Effective Date:  30 June 2026
Legal Entity Name:  New Zealand Film Commission NZBN: 9429041909898

Account Contact Details Account Address Details

Company Name: NZ Film Commission Street Address: Level 1, 2-12 Allen Street 
Name: Karen Anslow Suburb: Te aro
Position: EA City: Wellington      Postcode: 6011
Email: karen.anslow@nzfilm.co.nz
Phone no: 
Mobile no:  

Invoice Contact Details Invoice Address Details

Company Name: New Zealand Film Commission Street Address: Level 1, 2-12 Allen Street
Name: Accounts Suburb: Te aro
Position: Accounts
Phone no.: 0800659754
Mobile no.: 
Invoice Contact Email: accounts@nzfilm.co.nz
Invoice Frequency: Monthly

City: Wellington      Postcode: 6011

Contract Contact Details Contract Address Details

Name: Karen Anslow Street Address: Level 1, 2-12 Allen Street
Position: EA Suburb: Te aro
Email: karen.anslow@nzfilm.co.nz
Phone no: 
Mobile: 

City : Wellington      Postcode: 6011
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Branch Details

Branch Name: Wellington - Ambius
 

        

Premise Details

Premise Contact Details Servicing Address Details

Premise Name: NZ Film Commission Street Address:  Level 1, 2-12 Allen Street
Premise Number: 
Name: Karen Anslow
Position: EA
Email: karen.anslow@nzfilm.co.nz
Phone no: 
Mobile no:  

Suburb: Te aro
City: Wellington        Postcode: 6011

Client Reference:  
Purchase Order:  

Premise Invoice Details Premise Invoice Details

Street Address:  Invoice Contact Name: 
Suburb: 
City:         Postcode: 

Position: 
Email: 
Phone no: 
Mobile: 

s9(2)(a)
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Survey Report & Recommendations

Special Instructions

For Customer: 
Access Time: 
Servicing Instructions: 
Induction Required: No
Induction Type: 
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 Cost Summary

Week

Service Fee ($)

Reception

Display 1 16.00

2 Ambius multiplanter 50 Matte Black

2 Multiplanter 50 Plant Mix

1 Bark - Brown Brown

Office

Display 2 72.00

1 Client Owned Container

60 Greenwall Mixed Plants 140mm

1 Bark - Brown Brown

88.00

237.03

Total excl. GST

Total Installation /Set Up/Delivery Fee excl
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Ambius (NZ) terms and conditions

1. Rentokil Initial Limited (NZBN 9429040604787) trading as Ambius (Ambius) agrees to provide the services which may be comprised of:
(a) Installation, hire, and maintenance of Displays; and/or
(b) Installation, hire, maintenance and replacement of Plants; and/or
(c) Maintenance and replacement of Client Owned Plants

(collectively, "the Services") for the period specified below, in accordance with these terms and conditions (the Agreement). 

For the purposes of this Agreement:

Displays means Ambius-owned decorative containers and topping, living plants, sub-irrigation equipment, and may include equipment 
stored at client sites and other items as supplied from time to time;  

Plants means living plants owned by Ambius; and

Client owned Plants means living plants owned by the Client.
 
2. Acceptance: The Client’s acceptance of these terms and conditions may be confirmed either by signing this document by its 

representative, confirming its acceptance by email or allowing Ambius to perform the Services. 
3. Term: This Agreement will operate for an initial minimum term of twelve (12) months commencing from the date of this Agreement 

unless otherwise agreed (Initial Minimum Term). This Agreement will automatically be extended, if not terminated or varied and will 
operate until such time as it is terminated by either party giving at least two (2) months' written notice of termination. No termination 
can take effect before the last day of the Initial Minimum Term except under Clause 15. The Client acknowledges that any failure to 
provide this notice will result in the Client being liable for amounts equal to the fees for the two (2) month period. For the avoidance 
of doubt, should the Client terminate at any time prior to the end of the Initial Minimum Term (except as permitted under Clause 15), 
the Client will be liable for the balance of Fees owing up to the date of the end of the Initial Minimum Term.

4. Payments: The Client agrees to pay the fees specified in this Agreement (Fees). Fees for Services each calendar month are payable 
within thirty (30) days of the date of invoice issued by Ambius. Fees payable under this Agreement exclude any amount in respect of 
GST which is payable in addition to the Fees. The Client may not deduct or withhold any amount (whether by way of set off, 
counterclaim or otherwise) from any money owing to Ambius.

5. Ownership: The Client acknowledges that Displays and ancillary equipment remain the property of Ambius at all times, and the 
Displays will be held by the Client as bailee for Ambius. Risk of damage or loss to the Displays passes to the Client upon delivery, and 
until Ambius retakes possession of the Displays. The Client is responsible for all reasonable costs of, and incidental to, the installation 
and removal of the Displays. Ambius may replace any Display at any time provided the replacement is of equivalent or better standard. 

6. Pricing Review: After the Initial Minimum Term, Ambius may review and increase the fees. If the Client does not accept the fee 
increase, the Client may terminate this Agreement.     

7.  Responsibility of Ambius: Ambius agrees it will:
a. supply, install and/or Service the Displays in accordance with this Agreement;
b. require its personnel to comply with any reasonable security or safety direction given to them while present at the 

Client‘s site; and 
c. provide Services between business hours of 7am and 5pm Monday to Friday (unless otherwise agreed) sufficient to 

ensure optimum plant health. Service outside these hours may incur additional charges.
8.  Responsibility of the Client: The Client agrees to:

a. promptly notify Ambius:
i. if access is unavailable for Ambius staff (other than on weekends and public holidays) or if the Displays are 

damaged or deteriorate between Service calls;
ii. of any hazards at the Client’s site that may present a risk to any personnel. The Client agrees to eliminate 

or minimise these risks;
iii. if the Client wishes to relocate the Displays within the Client’s site. Any relocation of Displays may incur 

additional costs;
iv. at least three (3) weeks in advance, if the site location of the Displays will be inaccessible to Ambius for 

more than one (1) week or the Displays are to be relocated from their location at the site; and
v. if the Client requires Ambius to move or relocate the Displays for a temporary period. The Client 

acknowledges there will be a charge for removal, storage and re-installation above and beyond the regular 
fee.

b. inform its own staff not to pour any liquids of any type into, or otherwise interfere with, relocate or modify any Display;
c. if requested by Ambius, arrange insurance against theft, destruction or damage to any Displays.
d. provide Ambius’ staff with sufficient access to hot and cold water for use in the maintenance of the Displays;
e. pay the cost of hiring and use of any specialist equipment required by Ambius to carry out Services or relocate or 

remove the Displays;
f. ensure the temperature range to which the Displays are subject remains in the range of 15 to 25 degrees Celsius 

inclusive. The Client acknowledges this is the most appropriate temperature range to ensure optimum performance 
from the Displays and the Client agrees to use its best endeavours to maintain temperatures at the site within the 
limits of that range;

g. not sell, lease or part with possession or otherwise encumber any property of Ambius; and
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h. upon termination of this agreement, provide Ambius with access to the site to remove all property belonging to 
Ambius as soon as practicable. The Client acknowledges that additional fees will be payable to Ambius if multiple visits 
are required to recover its property.

9.  Delivery Delays: If the Client (for any reason) is unable to take delivery of the Displays under a Service Agreement for rental and 
maintenance within one (1) month of the date of this Agreement, or such other date as may be agreed upon in writing, then the 
Client must reimburse Ambius any extra costs including storage and transport incurred by Ambius as a result of that delay.

10. Reduction: At any time after the Initial Minimum Term the Client may reduce the number of hired Displays by giving no less than 
two (2) calendar months written notice to Ambius. The reduction in Display numbers will be reflected in the monthly invoicing 
following the date on which the reduction occurs. If the Client has given notice of termination, the number of Displays cannot be 
reduced prior to the end of the agreement. Where Ambius agrees (at its discretion) to accept a reduction or cancellation of any 
part of the Services, any variation in fees must take accounts of the full costs of providing the Services and Displays including all 
materials, equipment, service support and administration costs and any variation in fees will not be on a pro rata basis.

11. Removal Fee: Upon termination of this agreement or a reduction under Clause 10, Ambius may charge a removal fee equal to 
10% of the annual fees payable by the Client under this agreement to cover costs of removal. Any fee for specialised equipment 
under Clause 8(e) will be an additional fee.

12. Subcontracting: Ambius may engage subcontractors to perform the Services for the Client and will be responsible for the 
performance of the delivery by that subcontractor of Ambius’ obligations under this Agreement.

13. Force Majeure: a party shall not be responsible for failure to meet any obligation (save for failure to make payment) if the failure 
results directly or indirectly from a cause beyond that party’s control. 

14. Anti Bribery: The parties agree that:
a. they will not (nor allow anyone acting on their behalf) to offer, give, request or accept any undue financial or other 

advantage of any kind in any way connected with entry into this Agreement;
b. they will each comply with all applicable laws related to bribery and corruption and policies in connection with this 

Agreement. Any failure to comply with this clause entitles the other party to terminate this Agreement upon notice 
to the other party,

c. they have and maintain, throughout the term of this Agreement, policies and procedures designed to ensure 
compliance with anti-corruption laws and will implement and enforce those policies and procedures where 
appropriate;

d. they promptly report to the other party any request or demand for any bribe or other unlawful payment received by 
the other party in connection with the performance of the Agreement;

e. they immediately notify the other party if a government official becomes its director or officer or acquires a controlling 
interest in that party; and

f. that they have the right to immediately suspend or terminate this Agreement upon written notice to the other party 
in the event the other party has engaged in conduct that violates anti-corruption laws or violates this clause of the 
Agreement. 

15. Termination: Ambius may suspend or terminate the Services immediate notice to the Client, and either party may terminate this 
Agreement on immediate notice to the other party if:

a. the other party is in breach of a material obligation and does not remedy that breach within two (2) business days of 
notice from the party;

b. the other party breaches any other provisions and fails to remedy (if capable of remedy) within ten (10) business days 
of notice from the party; or

c. the other party  becomes insolvent or deemed insolvent, bankrupt, ceases or threatens to cease to carry on business, 
a receiver, manager, administrator, liquidator or similar officer is appointed to any of its assets or steps are 
commenced seeking such an appointment or if any event having a similar effect occurs in relation to the other party.

For the purposes of this clause 15, it is agreed that any non-payment, failure to allow access to the Displays and removal of 
Displays without approval from Ambius are material breaches of this Agreement.

16. Removal of Equipment: On termination of this Agreement, however that arises, Ambius may remove all of its property in the 
Client’s possession or control, and for that purpose may enter the Client's premises and remove the property. Ambius shall use 
all reasonable care in removing its property but shall not be responsible for restoring that part of the premises to the original 
state. If Ambius is unable to remove its property, the Client shall be liable for the replacement value of the property that has not 
been recovered.

17.  
.

18.  Privacy and Data Protection: The Client authorises Ambius,  its personnel or any related entities of Ambius, subject to 
complying with the Privacy Act 2020 and other privacy legislation as applicable, to use and disclose the personal information of 
the Client for any purpose connected with this Agreement or otherwise in accordance with the Rentokil Initial Privacy Policy 
which can be accessed at: https://www.rentokil-initial.com/site-services/cookie-and-privacy-policy/privacy-policy.aspx (Privacy 
Policy) .Ambius shall process personal data concerning employees and representatives of the Client as a data controller and in 
accordance with the Privacy Policy. From time to time, Ambius may send marketing communications to employees and 
representatives of the Client. Those individuals may opt out from receiving marketing communications at any time by 
contacting Ambius or following a link in each communication they receive. 

19. Entire Agreement: This Agreement supersedes and replaces all previous Agreements between the parties in relation to the 
Services and contains the entire Agreement between them as to its subject matter. To the extent permitted by law, Ambius 
expressly excludes all warranties, guarantees, representations and conditions except as may be made by Ambius to the Client in 

s9(2)(b)(ii)
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writing. For the avoidance of doubt, Ambius does not seek to exclude liability for any misrepresentations made to the Client 
which induced the Client to enter into this Agreement.       

20.  

 
 

21. Limitation of Liability:  To the extent permitted by law:
a. Where a claim relates to a guarantee or warranty under the Consumer Guarantees Act 1993 (CGA), Ambius’ total 

aggregate liability to the Client under or in relation to this Agreement (including in contract, negligence, tort or any 
common law or statutory right) is limited at Ambius’ option to:

i. in relation to claims relating to services, the resupply of the services, or the costs of resupply of the service; 
or

ii. in relation to claims relating to goods, the resupply of the goods, or the cost of re supply of the 
goods.            

b. Subject to clause 21(a), above, and to the extent permitted by law:
i. Neither party nor any of their affiliates, subcontractors, agents and/or employees will be liable for any loss 

of profits or revenue, loss of business, wasted expenditure or any form of indirect or consequential loss 
arising out of or in connection with this Agreement;

ii. Ambius will only be liable for loss or damage to the Client’s property, injury or death of persons to the 
extent such loss or damage is directly caused by Ambius’ negligence, misconduct or breach of contract 
(including failure to provide the Services in accordance with this Agreement);

iii. Ambius will not be liable for loss or damage caused by the Client, including because the Client has failed to 
implement Ambius’ recommendations; and

iv. The total liability of Ambius, its affiliates, subcontractors, agents and employees arising out of the 
performance or non-performance of this Agreement or any of the obligations in this Agreement (including, 
without limitation, obligations in connection with the supply of the Services), whether based on contract, 
tort (including negligence), or any other common law or statutory right, shall not exceed in the aggregate 
a sum equal to 100% of the total fees paid to Ambius by the Client under this Agreement in the twelve 
months period ending on the date any claim for liability is notified to Ambius.

c. Any goods or services supplied under this Agreement are provided for the benefit of the Client only.  Ambius accepts 
no liability whatsoever, whether in contract, tort or otherwise, including in negligence, to any third party as a result 
of any goods or services it supplies to the Ambius.  

d. Nothing in this Agreement, excludes or limits the liability of either party for death or personal injury caused by that 
party’s negligence, fraud or fraudulent misrepresentation of any other matter to the extent that such exclusion or 
limitation would be unlawful.

The parties agree that the above and all its limitations are fair and reasonable and apply to all claims whether in contract, tort 
(including negligence), misrepresentation or otherwise). 

22. Credit Reporting: Where the Client is provided with credit, the Client authorises Ambius to do any of the following to assess the 
Client’s application for credit under this Agreement and, if the application is successful, to manage the credit account until the 
credit account is repaid in full and closed:

a. obtain credit reports in respect of the Client and its related entities from credit-reporting agencies;
b. seek and/or disclose information about the Client and its related entities (including any information about their credit 

worthiness, credit history, standing or capacity) which credit providers are permitted by the Privacy Act 2020 to 
supply, obtain or receive;

c. disclose information about the application for credit under this Agreement and, if the application is successful, about 
the credit account and any credit provided to a credit-reporting agency in order to obtain information or credit 
reports;

d. disclose information including identity particulars, the fact that the Client has applied for credit and details of 
payments which are overdue more than sixty (60) days to credit-reporting agencies and other credit providers; and

e. disclose information about the Client and its related entities to any person considering acting as a guarantor of the 
Client.

23. Modern Slavery and Human Trafficking: Each party shall: (a) comply with all anti-slavery and human trafficking laws, statutes, 
regulations and codes to the extent applicable to the relevant party (collectively, the "Anti-Slavery Laws"); (b) represent that it 
does not engage in any activity, practice or conduct that would constitute an offence under any applicable Anti-Slavery Laws; (c) 
have and maintain, throughout the term of this Agreement, policies and procedures, including due diligence procedures, 
designed to ensure compliance with Anti-Slavery Laws and will implement and enforce those policies and procedures where 
appropriate, including those provisions within its contracts with subcontractors, suppliers or other third parties; (d) promptly 
report to the other party any potential or actual breach of this clause from its activities or through its relationships with 
subcontractors, suppliers or other third parties; and (e) have the right to terminate the Agreement with immediate effect by 
giving written notice to the other party if the other party commits a breach of the Anti-Slavery Laws or violates this clause of the 
Agreement.

24. Sanctions: Each party shall: (a) comply (and shall continue to comply during the term of this Agreement) with all applicable laws 
or regulations relating to economic sanctions or trade and export controls and other restrictive measures imposed, administered 
or enforced by a sanctions authority (collectively "Sanctions") including, but not limited to: the UK, EU, US or the United Nations, 
including His Majesty's Treasury and the UK's Office of Financial Sanctions Implementation or Department for Business and Trade, 
the US Office of Foreign Assets Control and the UN Security Council (a "Sanctions Authority"); (b) represent that it is not subject 
to any actual, alleged or threatened Sanctions proceedings, including litigation or other proceedings, or investigation, inquiry or 

s9(2)(b)(ii)
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enforcement action (including the imposition of fines or penalties) by any Sanctions Authority; (c) represent that it is not and has 
not been included on any list issued or maintained by a Sanctions Authority identifying persons subject to Sanctions (a "Sanctions 
List"); (d) represent that it is not owned or controlled by a person on a Sanctions List; and is not resident, domiciled or located in, 
or incorporated or organised under the laws of a country or territory subject to Sanctions; (e) have and maintain, throughout the 
term of this Agreement, adequate policies and procedures designed to ensure compliance with Sanctions and will implement 
and enforce such policies and procedures; (f) promptly report to the other party in writing of any potential, suspected or actual 
breach of this clause; and (g) have the right to immediately suspend or terminate this Agreement with immediate effect by giving 
written notice to the other party if the other party becomes a subject of Sanctions, is involved in Sanctions proceedings or 
otherwise contravenes Sanctions or violates this clause of the Agreement.

25. Acknowledgement: For the purposes of Section 5D of the Fair Trading Act 1986 (FTA) and section 43 of the CGA, the parties 
acknowledge that:

a. to the extent permitted by law they are contracting out of the CGA (to the extent that the CGA would otherwise apply 
to any matter covered by this Agreement) and sections 9,12A and 13 of the FTA in respect of this Agreement;

b. it is fair and reasonable for the parties to be bound by this clause; and
c. they have received legal advice or had the opportunity to seek legal advice in relation to this Agreement.

26. General:
a. This Agreement may only be amended in writing signed by both parties.
b. A reference to ‘writing’ or ‘written’ includes electronic mail. 
c. If any provision of this Agreement is illegal, invalid, or unenforceable, it may be severed without affecting the 

enforceability of the other provisions.
d. Neither the Client nor Ambius may assign its rights under this Agreement without the prior written approval of the 

other party whereby the approval must not be withheld unreasonably. 
e. Each indemnity in this Agreement is a continuing obligation separate and independent from the other obligations of 

the party giving the indemnity and survives termination or expiry of this Agreement.
f. This Agreement is governed by the laws of New Zealand and the parties submit to the jurisdiction of the courts of New 

Zealand.
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Office Relocation 

 
Terms of 
reference  

This document has been prepared at the request of Karen Anslow and Karen 
Larsen. 

 
Dependency Infrastructure as a Service 

 
Phases This project is broken up into phases. These phases: 

 Auckland Upgrade (dependency) 
 Wellington Preparation 
 Relocation weekend 

 
Timeline Draft timeline is as follows: 

 Auckland Upgrade (dependency) April 
 Wellington Preparation May 
 Relocation weekend June 

 
Assumptions These are: 

 The moving company will provide bags for the small IT gear. Ie. mice, 
keyboards, docks, cables etc. 

 Desks, monitors, monitor arms and docks will be moved by the 
moving company 

 Building has sufficient power outlets (this won’t be an issue, as we 
know the desks will be close to where the previous tenants were. 

  
 

  

 
Cost The costs for this piece of work will be 

 Auckland Upgrade (dependency) $3,810 
 Wellington Preparation $3,450 
 Relocation weekend $12,750 

 
 $ 20,010 

Note 
Excludes GST. 

 
Questions For any questions or need for clarification, please contact Richard, 

 

 
 
  

s9(2)(a)

s6(d)
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Phase 1 – Auckland 

 
Project 
management 

Tasks 
 Manage Voyager for Auckland 
 Manage end user communication 
 Manage Liquid IT 
 Building Access, for afterhours access 
 Reporting to owner 

 
Managing the vendors and client communications is important in a change 
like this. Auckland staff will need to be aware of what is changing, also 
vendor management for changes that effect internet connection and 
hardware. 

 
Cut-over 
weekend 

Tasks 
  
 Handle user issues 

 
This is required to temporarily co-exist the aging Wellington infrastructure 
with the IaaS environment. 

 
Information only 
– IaaS 
 
(excluded from 
project) 

Tasks 
  
  
  
  
  
  
  
  
  
 Test and remediate 

 
Essential steps to complete the migration and co-existing with existing and 
new infrastructure in Wellington. 

 
  

s6(d)

s6(d)
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Phase 2 – Wellington 

 
Project 
management 

Tasks 
 Manage Voyager cancellation 
 Manage Vital for cross town fibre changes 
 Manage end user communications 
 Building access 
 Reporting 

 
Similar to Auckland although includes Vital circuit for cross town connection. 

 
Information only 
– IaaS 
 
(excluded from 
project) 

Tasks 
  
  
  
  
  
 Test across town 

 
Important steps required to support the new office. 

 
Wellington 
Cleanup 

Tasks 
 Organise for safe wiping of old equipment 

 
  

s6(d)
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Phase 3 - Relocation weekend 

Friday Evening 
and night 


 Test and remediate


Due to earlier prep, most tasks can be completed on Friday day and night – 
depending on when staff no longer working in the existing office. 

Saturday 
morning 



 Test and remediate

Focus on endpoints as network infrastructure completed on the Friday night. 

Monday Morning  Handle user issues

s6(d)

s6(d)

s6(d)
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, Tom, Karen Larsen – 1February 2205 

Of , only chase distributors – very proactive + share sales 
data with  as investors. share the data with the producers but not with 

. Could discuss that with them. 

(production accountants) also offer a disbursement service – more 
expensive. 

s9(2)(b)(ii)

s9(2)(b)(ii)

s9(2)(b)(ii)

s9(2)(b)(ii)

s9(2)(b)(ii)

s9(2)(b)(ii)

s9(2)(b)
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Appendix 3



 
Should also talk to  if they would be interested in taking it on. They do 
that. Some have offices in ANZ – if are already the ROW CA, they may not charge much 
more to add ANZ. 
 

 fees are a % of revenues with a floor + a set-up fee. 
 also offers a residuals service – track and pay residuals – really valuable eg. for TV 

dramas. 
didn’t offer that residuals service. 

 
 treated all films the same, regardless of how much revenue was coming in – just 

dealt with them according to the reversion date.  

Principal at  is well-known and respected.  – very good. 
 

 
 

 
 

 
 

 
 
Speak with: 

•  
  

s9(2)(b)(ii)

s9(2)(b)(ii)

s9(2)(b)(ii)

s9(2)(b)(ii)

s9(2)(b)(ii) and s9(2)(ba)(i)

9(2)(b)(ii)

s9(2)(ba)(i) and s9(2(b)(ii)

s9(2)(b)(ii)

s9(2)(b)

9(2)(b)(ii)
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292nd NZFC Board Meeting – 30 April 2025 

s9(2)(j) (secondary 9(2)(g)(i)
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 Strengths Weaknesses Opportunities Threats 
CIMA •  

 
  

 

  
  

  
 

 

  
 

  

 

  

•  

  

 

 
  

 
  

•  
 

 
 

 
 

  
 

  
 

• 

  

Freeway •  
 

  

  
 

  

  

  
 

 
  

 
 

 
 

  

• 
 

 

  
 
 

•  
 

 
 

  
 

  
 

•  
 

  
 

 
  

 
 

 

s9(2)(b)(ii) s9(2)(b)(ii) s9(2)(b)(ii)

s9(2)(b)(ii) s9(2)(b)(ii) s9(2)(b)(ii)

s9(2)(b)(i) and s9(2)(ba)(i) for part

s9(2)(ii)
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•
 

 
 

 

 
 

FilmChain •  
 
 

 
 
 

 
 

 

 
 

 

 
 

 
 

 

 

 

 
 

•

 

 

 

 

•  

 
 
 

 
 

 
 

 
 

 
 

•  s9(2)(b)(ii) s9(2)(b)(ii) s9(2)(b)(ii)

s9(2)(ii)

s9(2)(ii) and s9(2)(ba)(i)
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