New Zealand
FILM COMMISSION

Te Tumu Whakaata Taonga

7 JULY 2026: OFFICIAL INFORMATION ACT REQUEST

In your email dated 7 July 2026 you requested information under the Official Information Act 1982 (OIA) from
the New Zealand Film Commission (NZFC). Answers to your specific questions are set out below.

Part One — Office Relocation
Please provide the following information relating to the decision to relocate:

1. All business cases, options analyses, cost-benefit analyses, financial assessments, or briefing papers
prepared in relation to the office relocation.
2. All reports, advice, recommendations, presentations, or memoranda provided to the Chief Executive,
Board, or senior leadership regarding the relocation.
3. The annual cost of the previous premises, including:
o rent;
o operating expenses;
o maintenance costs;
o Shared services; and
o any other occupancy costs.
4. The projected and actual annual cost of the new premises, including:
o rent;
operating expenses;
fit-out costs;
relocation costs;
lease incentives (if any);
maintenance costs; and
o any other occupancy costs.
5. Copies of any lease agreements, heads of agreement, or lease summaries for the new premises, with
commercially sensitive information redacted where necessary.
6. Any analysis comparing the financial or operational benefits and disadvantages of:
o remaining in the previous premises;
o relocating to the new premises; or
o co-locating with another government entity.
Any documents discussing the impact of the relocation on collaboration with NZ On Air.
8. Any correspondence between the New Zealand Film Commission and NZ On Air relating to the
relocation.
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This information is attached at Appendix 1. Information has been redacted where the documents or
correspondence contain information outside the scope of the request or one of the withholding grounds under
the OIA applies, in which case the specific ground is noted by the redaction.

Part Two — Procurement and Tender Process

Please provide:

9.

10.

11.

12.

13.

All procurement documents relating to the relocation, including:

o procurement plans;
Requests for Proposal (RFPs);
Requests for Tender (RFTs);
Requests for Quote (RFQs);
Expressions of Interest (EQIs); or

o any equivalent procurement documentation.
If no competitive procurement process was undertaken for the selection of the new premises or
relocation services, please provide:

o the documented reasons for not undertaking a competitive procurement process;

o any procurement exemption or direct source approval;

o the procurement policy or delegated authority relied upon; and

o the approval documents authorising that procurement approach.
Copies of any procurement evaluation reports, scoring matrices, moderation reports,
recommendations, or decision papers relating to the selection of the new premises or relocation
provider.
Copies of contracts entered into for:

o the lease of the new premises;

o relocation services;
o Ooffice fit-out;
o
o

O O O O

furniture procurement;
information technology relocation; and
o any other services directly associated with the relocation.
Details of any approved contract variations, amendments, extensions, or increases in cost relating to
the relocation.

This information is attached at Appendix 2. Information has been redacted where the documents or
correspondence contain information outside the scope of the request or one of the withholding grounds under
the OIA applies, in which case the specific ground is noted by the redaction.

Part Three — Potential Co-location or Merger

Please provide:

14. All correspondence, briefing papers, reports, meeting notes, aide memoires, or advice discussing:

o co-location with NZ On Air;
o shared accommodation;
o shared corporate services; or



o any proposal, review, or consideration of closer organisational integration or merger between
the New Zealand Film Commission and NZ On Air.
15. Any assessment of how the relocation would affect any current or future proposal for co-location,
shared services, or organisational integration.

Communication with NZ On Air regarding shared co-location and shared accommodation is at Appendix 1.

A workshop was held in July 2025 with NZFC CEO, NZFC Strategic Advisor to the CEO, NZ On Air CEO, NZ On
Air Head of Funding, NZ On Air Head of Operations, Partnerships and Culture and the Ministry for Culture
and Heritage regarding organisational integration between NZFC and NZ On Air. The contents of these
workshops are withheld in full under sections 9(2)(f)(iv) and 9(2)(g)(i) of the OIA.

Part Four — Cinema Facilities
Please provide:

16. Any documents assessing the operational impact of relocating from premises that included access to
a dedicated cinema or screening facility.

17. Any analysis of replacement screening facilities, including any projected increase in operating costs
associated with hiring external venues.

This information is provided in Appendix 1.

Please note that between July 2025 and June 2026, the NZFC Level 1 screening room was booked 17 times by
the NZFC and 16 times by NZ On Air.

Part Five — Royalty Administration
Please provide:

18. Any internal audits, assurance reviews, risk reports, or investigation reports prepared since 1 January
2024 relating to:
o royalty collection;
o royalty distribution;
o delayed royalty payments;
o unclaimed royalties; or
o deficiencies in royalty administration systems.
19. Any reports provided to the Board or Executive identifying:
o backlogs in royalty processing;
o system failures affecting royalty payments;
o compliance issues; or
o risks associated with royalty administration.
20. Any documents identifying current performance measures relating to royalty collection and royalty
distribution.



This information is attached at Appendix 3. Information has been redacted where the documents or
correspondence contain information outside the scope of the request or one of the withholding grounds under
the OIA applies, in which case the specific ground is noted by the redaction.

NZFC assessed CIMA, Freeway, FilmChain, Fintage and Screenrights against factors including cost, experience,
ability to administer existing arrangements, market feedback, responsiveness, contractual requirements and
portfolio suitability, and ultimately selected FilmChain. Detailed assessment is withheld in full under sections
9(2)(b)(ii) and 9(2)(j) of the OIA because it contains non-public, agent-specific commercial information and
because release of NZFC's comparative assessment could affect the collection agents' ability to compete and
negotiate.

We will be publishing this letter (with your personal information removed) and the appendices on the NZFC
website.

The NZFC spent a total of 59 hours working on this response.

Please be aware that you have the right, by way of complaint to an Ombudsman under section 28(3) of the
OIA to seek an investigation and review of our response.

Yours sincerely

Tayla Hancock
Principal Advisor, Policy and Insights
New Zealand Film Commission



Appendix 1

New Zealand
FILM COMNISSION

Wellington office — Stay or go decision

For decision
Strategic Objective: Organisational Health & Capability

Presenter: Karen Anslow/Chris Payne/Karen Larsen

1. Resolution

1.1. The Board resolved to APPROVE the NZFC:

A. commencing negotiations for a new lease at L1/2-12 Allen Street with ¥he\goal of relocating to
that premises in early 2026,
OR

B. confirming second and final renewal of the lease at GhuzneeStraet with associated refit costs.

2.1, The current lease of the Wellington office on Ghuzagw Street is up for its second and final renewal
for three years commencing 2 July 2026. The currefit/'Deed of Lease has a four-year term
commencing 2 July 2019, with two rights of rédneyal for three years each, which if exercised,
trigger market rent reviews on the renefy@hdates. NZFC invoked the first right of renewal of three
years in March 2023.

2.2, The Board is asked to consider (Wh#ther to remain in the current space for a further period or
move to a new space that mdy hetter meet NZFC’s needs. Four months’ notice is required of either
intention to renew or vacate, therefore required by 2 March 2026.

3. Executive Summary

3.1. This paper presents options for the Wellington office location:
a) Move toll/2-12 Allen Street
b) Niove to
¢\ /Remain at 119 Ghuznee Street, through invoking the second renewal

3.2.( The recommendation is to move to L1/2-12 Allen Street, based on comparative analysis of
location, fit-for-purpose design, cost, and strategic alignment. Key risks and financial implications
are outlined, with placeholders for any costs yet to be determined.

4, Background
4.1, Our Ghuznee Street premises are now too large for NZFC’s needs and would require refit costs to

better suit current staff numbers. As of mid-November, we have 15 staff in the Wellington office,
one contractor, and one fixed term employee who is in the office once a month. We currently
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4.2,

4.3,

4.4.

4.5,

have 37 desks available in the Wellington office with space for at least 8 more, with three meeting
rooms and six offices, as well as the screening room on Level 1,

NZFC engaged property design consultants Catalyst Group to develop a design brief (available in
the resource centre). The creation of the design brief was preceded by meetings with Karen
Anslow, Chris Payne and Karen Larsen, and a discovery workshop open to all Wellington-based
staff. Using this design brief, staff inspected several sites that met the brief as options for
consideration versus staying at the current offices in Ghuznee Street.

NZFC also consulted with the Government Property Office (GPO) at MBIE to compare our cagrent
location against the market, and also to investigate if there might be suitable co-tenancieg
available, or government tenants who could share the Ghuznee office space. While GROngted
NZFC had a very favourable arrangement with the Ghuznee lease, they could find no suitable
sharing options available,

NZFC approached NZ On Air to discuss any opportunities that might exist toshare, but NZ On Air
have recently completed an extensive refit of their office space and did hetiwant any further
changes. They share an office with the Broadcasting Standards AuthOwity™6-8 staff)

We also tested the option of swapping offices, but. NZ On Air were not interested in that
option.

Comparative scoring and features for each site are siygnmarised below.

Options Considered

Criteria L1/2-12 Allen Street 119 Ghuznee Street
t R 47
S Rent 5300/sqpr SOk 2871 00N,
Total rent $146 900 Total Rent $200,000
SEETEEINCN +$24,960 for 8
carparks
Locat
o Shaced®i/ding with CNZ Shared building with
Very ¢losg'to public transport NZ On Air
(Joset0 Embassy Theatre Not on a main bus
Caurtney Place & Waterfront route
nearby
Space Fit 389m? 209m?
Sejanic
Rating 70% NBS 70% NBS
Accessibility Lift access
Ramp into office
One floor
Meeting Several smaller meeting
rooms rooms;

Space to create a Boardroom,
additionally we are welcome
to use CNZ Boardroom for
larger hui
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Criteria L1/2-12 Allen Street 119 Ghuznee Street

Condition
Very tidy, little work to be
done. Good kitchen and
bathrooms.
Technology
fitout Minimal required (cost TBC) Not required

Other considerations

4.6. Co-tenancy - staff have considered the option of sharing the Ghuznee Street prenfises with
another tenant, There are considerable risks associated with this option as nogUitable co-tenant
has been identified, probably due to there being plenty of office space avaitabl&With motivated
landlords in the current Wellington office market. Even if a suitable tenafit'golld be found, NZFC
would need to invest in separating working spaces (estimated at 5x 3¢ saparate the mezzanine
floor), for what may only be a further three-year renewal term,

4.7. Carparking = plenty of carparking (8) currently available at Ghu2nte Street. To achieve parity with
staff at the Auckland office who have access to rostered &arparking, we would need to consider
leasing carparks nearby and/or incentivising use of publictransport at the Allen Street locations.

4.8. Screening Room —the Level 1 screening room has Been a source of pride for NZFC in the past but
is now very rarely used. NZFC could considég rerpoving this from the footprint at Ghuznee Street to
reduce the rent but having looked at thi3©ption before it wasn't particularly beneficial overall, It

would still incur make-good costs, and the need to renegotiate with the landlord
— if we

were to move to a new premises/e recommend coming to an arrangement with a nearby
cinema/screening room tautilise their facilities as/when required (as is the case in Auckland),

4.9, Staff have expressed astrong preference for non-gendered toilets with separated spaces, as
currently availabl@inGhuznee Street (i.e. each bathroom contains its own sink and is completely
enclosed, ratheg than being one of a number of stalls). A similar setup is available at L1/2-12 Allen
Street, whergay bathrooms a!_ would be shared with other tenants. There would be
space at_ to create our own bathrooms if the budget allowed.

4.10. Allghrgeiocations have plenty of natural light and are a good fit for the NZFC brand.

5. Financial implications

51, A shift to smaller premises (albeit with a higher cost per square meter) will result in an overall
decrease in annual costs and a decrease in overall carbon emissions,
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212 Allen uznee
Strem Street
Annual Rent $ 116,700.00 $200,000.00

Annual Opex $ 61,073.00 $153,085.00
Square meters 389 809
Rent per square meter $ 300.00 $ 247.16
Opex por square meter s 157.00 S 189.19
Overall PA cost $ 177,773.00 § 200,730.00 $353,095.00
Carpark (*8) $ 24,960.00
Potential annaul savings $ 17532200 § 152,365.00
Make good costs $155,000.00
¢

— %
Budget for new premises (TBC]
(Including technology fitout and moving costs) N j
Estimated total spend _q?&:l‘

Financials

e A move from Ghuznee Street will require ‘make gogd’ réquirements as noted in the lease. These
works have been estimated at $155,000 in Fv2_47'25,~

¢ No major purchase of new furniture an.c_i.pr\pqﬁfpment will be required.

e Technology fitout will be required andj,ﬂohe quoted. Technology hardware will be transferred
from the existing office. The on—ppﬁﬁf&irwt room in Wellington was relocated in October 25
as part of the move to an outsourl\q:iiodd for technology.

e Minor fitout costs will be reqtﬁbq depending on the option chosen.

6. Risk analysis
6.1, There remains a poumkl for NZFC to consolidate with NZ On Anr,_

NZFC needs to continue to operate effectively in
the interim uj_ﬂ.,m"ako decisions based on its requirements.

6.2. Remalping at Ghuznee Street without any changes risks ongoing negative impact on staff culture
qygtq‘the oversized and unsuitable space. Some staff - particularly those in the less populated
@r@ps of the premises - struggle to connect and are more inclined to work from home.

63. There is a risk of disruption during relocation or refit which can be mitigated by good planning,
stakeholder engagement and a long lead-time for implementing either scenario.

Consultation
Wellington staff workshop 20 October 2025
Catalyst Various
Government Property Office October 2025
MC Property Group Various
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New Zealand

LM COMARSSION

CEO Overview
June 2026
For: Noting
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6. Office Relocation Update

Key updates

e The agreement to lease was signed by Graeme Mason after the landlord agreed to include the
seismic rating in the lease and also provided engineering reports supporting the rating.

e Planned move-in date of 30 June 2026.

o The project is currently approximately one week behind the original schedule due to contractiand
budget refinements.

e Current total project budget stands at $248,748 including $10,000 contingency.

e Staff will work from home for two weeks from 16 June through 29 June duringithe relocation
period.

e NZOn Air are not taking over Level 1 screening room.

Project Budget Update

Category April - Budget estimate May - Contracted budget
S S

Fit out works and tidy up 59,892 57,817
Furniture, decoration and signage ! 47,655 28,366
Technology services/Electrical? 7,250 22,256
TEAMnetwork uninstall and reinstall® 16,200 16,200
po@b)m 46,215 50,700
Contractors Margin 13,136 12,707
Contingency 10,000 10,000
Make good on Ghuznee Street 35,000 33,788
Relocation.costs 15,000 16,914
TOTAL $250,348 $248,748

¥4 The budget for furniture, decoration and sighage was reduced to allow for increases in other areas.

More cost-effective options can be sourced where needed.
The electrical scope remains subject to final pricing once detailed drawings are completed, with the
intention to obtain competitive pricing to potentially reduce costs. Contractors have identified some
cabling that needs replacing which will also affect the final price here.
We have requested an updated quote from TEAMnetwork as they are no longer expected to carry
out their work over the weekend. This line is not part of the contract with Catalyst.
Increase here is due to extra hours for design and scope changes.
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Level 1 Screening Room

6.1 Staff were recently advised by NZ On Air that it will not be taking over the Level 1 screening room.
This is a late change following budget discussions with MCH, and up to that point staff had been
advised that it was highly likely NZ On Air would take over the lease and was negotiating with the
landlord.

6.2 An estimated $20,000 additional budget may be required for make-good work of the current Level 1
premises. We are currently working with Catalyst to obtain an updated budget and timelinesto
complete the work.

Timeline

6.3 Contract execution was delayed by approximately one week due to necessary‘scope refinements
and budget negotiations.

6.4  Fit out works commenced 25 May 2026.

6.5  Staff will vacate Ghuznee Street on 15 June 2026 and work fiom hame/remotely for two weeks,
with the first day in the new Allen Street office scheduled foen30June 2026. This represents a total

work-from-home/remote period of two weeks.
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Addendum to CEO Overview

Update on Wellington office move

Lease is almost signed off, currently negotiating updates following our internal
legal assessment.

Current date for first day in the new office is Monday 15 June (TBC dependent on
contractors)

Still awaiting outcome of whether NZOA will take over Level 1 cinema. Will resuilt
in further cost if we have to make good this space.

Internal working group meeting regularly and completing tasks (i.eslLevel 1 is
clear of all materials)

Minister and MCH have been advised of move. Industry comms will go outin
newsletter after this Board meeting.

Most Wellington staff have visited the new space andireally like it.

Survey completed on barriers resulting from\oss of carparks and any
accessibility issues to take into consideration. Annie to decide on whether we
will provide carparks close by and/or subsidies for public transport.

Current budget for office move (utilising'quotes from _)

Category $
Fit out works and tidy up 59,892
Furniture, decoration and sighage 47,655
Technology services _) 7,250
TeamNetworkelocation & installation 16,200
RO 36,275
Contractors Margin 13,136
Contingency 10,000
Make good on Ghuznee Street 35,000
Relocation costs 15,000
TOTAL $250,348




File Note

Karen Larsen, NZFC Head of Corporate met with Raewyn Rasch, NZ On Air Head of
Operations, Partnerships and Culture via video call on Microsoft Teams on 11
February 2025, 21 January 2026 and 12 March 2026. Summary of these
conversations:

e NZOA had recently upgraded their facilities and were not looking for larger
premises

o NZOA premises were not large enough to house the NZFC Wellington team

o« NZOA did consider taking over Level 1 lease, however a reduction in theig funding
prohibited this



m Outlook

Re: Property

From Raewyn Rasch <raewyn@nzonair.govtnz>
Date Wed 22/10/2025 11:32 AM

To Karen Larsen <karenlarsen@nzfilm.conz> (L

Kia ora Karen, are you in your office this afternoon. I'm in Wellington today and could pop up fi rq
catch-up if you're free. ?\

. XN
Nga mihi 0
- v

Ngadi Tohu / Hamoa Q
Head of Operations, Partnerships and Culture . O
Kalhautih Nga Whakahaere, Ngi Rangipl Mahitahi me te Ahurea \\

NZ On Air | Irirangi Te Motu

Pronouns: She/Her @
wobie: N
www nzonaicgovtnz Follow us on Facebook, Twitter or Instagram &O

PO Box 9744 | Wellington | New Zealand 6141 \Q

Irirangi Te Motu

NZOn Air

A tatou korero, 6 tatou 120
Our stories, our voices

From: Kare Q <karen.larsen@nzfilm.co.nz>
ay, 22 October 2025 at 10:52 AM
asch <raewyn@nzonair.govt.nz>
Anslow <karen.anslow@nzfilm.co.nz>

: Property
ngrena Raewyn,

| hope this finds you well.

I'm dropping you a line to let you know we are looking into moving to a smaller premise when our
lease expires in July next year.

If you are looking for extra space let us know - perhaps we can do a swaparoo?

Also, we have just received a red alert weather notice for tomorrow so have made the call to have all
kaimahi in Wellington work from home. Just a heads up for you.



a Outlook

Re: End of year rush

From Raewyn Rasch <raewyn@nzonair.govtnz>
Date Tue 16/12/2025 11:41 AM
To Karen Larsen <karenlarsen@nzfilm.conz> (L

Kia ora Karen - thanks it would be good to get an idea of the cost of taking over the lease so %
add that into our decision making. Good luck in your search for a new base — and have a greav&

Christmas! \
O

Nga mihi ?\
Raewyn Rasch Q

Ngdi Tahu / Hameoa O

Head of Operations, Partnerships and Culture \\

Kalhautl Nga Whakahaere, Nga Rangipl Mahitahl me te Ahurea @

NZ On Air | Irirangi Te Motu @
Pronouns: She/Her K
wobite: R ;\O
wwweozonaicgovioz Follow us on facebook, Tyatter or lnstagram

PO Box 9744 | Wellington | New Zealand 6141 \Q

Irirangi Te Motu

NZOn Air

A tatou korero, 0 walou reo
Our stories, our voices

From: K&mn <karen.larsen@nzfilm.co.nz>
Date; y, 16 December 2025 at 8:50 AM

To %n Rasch <raewyn@nzonair.govt.nz>
\g\‘l: Re: End of year rush

Q~ ia ora Raewyn, yes madness is all around us

We are still at the planning stages readying a paper for the Board. Nothing to tell the landiord just
et.

Nga mihi,
Karen



From: Raewyn Rasch <raewyn@nzonair.govt.nz>
Sent: 15 December 2025 12:18 PM

To: Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: End of year rush

Kia ora Karen, | hope you’re feeling better this week. | won’t suggest a hui to add to the madness of
this week but | did want to ask how advanced your plans to move were and whether the landlord is
aware and whether you had come to a determination about the theatre? | only ask because | guess%

there is the possibility of us taking it over given we have an investment in it too. | didn’t wanttor
with the Landlord about the costs until I'd checked with you. a@

If | don’t get to chat before the end of the week — have a great break. I'll be back in the offics\o'n the
19! — ook forward to catching up in 2026!

Meri Kirihimete! ;
Nga mihi N OQ

N\

Raewyn Rasch @
Ngai Tahu / Hamoa

Head of Operations, Partnerships and Culture @
Kaihautii Nga Whakahaere, Nga Rangipi Mahitahi me te Ahurea K

NZ On Air | Irirangi Te Motu &O
Pronouns: She/Her \Q
Mobile: G N\
Www.nzonair.govt.nz Follow us on Facebook, Twitter or Instgg;%

PO Box 9744 | Wellington | New Zealand 6141

&

O

Irirangi Te Motu

NZ On Air

A tdtou lsdrei, & tatou reo
Our stories, our volces




m Outlook

Re: Catch up

From Raewyn Rasch <raewyn@nzonair.govt.nz>
Date Wed 21/01/2026 11:58 AM
To Karen Larsen <karenlarsen@nzfilmconz>

Kia ora Karen, yes this is my first week back so the brain is well and truly on catch-up mode.
tomorrow apart from one hui at 11 if you have any time .

Nga mihi ?S)
Raewyn Rasch Q

Ngai Tohu / Hamoa O

Head of Operations, Partnerships and Culture \

KalhautG Nga Whakahaere, Nga Rangipi Mahitahl me te Ahurea @\

NZ On Air | Irirangi Te Motu @
Pronouns: She/Her K

www nzonair.govt.nz Follow us on Facebook, Twitter or Instagram
PO Box 9744 | Wellington | New Zealand 6141 \Q

Irirangi Te Motu

NZOn Air

A tatou korero, 0 iatcu reo
QOur stories, ou; veices

From: @non <karen.larsen@nzfilm.co.nz>
: sday, 21 January 2026 at 9:31 AM
Rasch <raewyn@nzonair.govt.nz>

Hello and Happy New Year to you.
| hope you are well rested post a short break.

It's straight back to it for us. Do you have time to discuss a couple of things - mainly our pending
move and level 17



From: Kathrin Strati

To: Karen Anslow; Karen Larsen

Cc: Raewyn Rasch

Subject: RE: Level 1

Date: Tuesday, 5 May 2026 1:50:25 p.m.

Slight delays incoming but yes please, if we can keep the stairwell frames too

Kathrin.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>

Sent: Tuesday, 5 May 2026 1:25 pm

To: Kathrin Strati <kathrin@nzonair.govt.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Cc: Raewyn Rasch <raewyn@nzonair.govt.nz>

Subject: RE: Level 1

This is great news team!

I’ll get back to you on the lobby stuff — did you want th€ ftames in the fire exit stairwell
as well?

Karen

From: Kathrin Strati <kathrin@nzonair.go¢tnz>
Sent: Friday, 1 May 2026 10:07 a.m.
To: Karen Larsen <karen.larsen@nzfilnweoethz>

Cc: Raewyn Rasch <raewyn@nzon@if.govt.nz>; Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: Level 1

Hi Karen,

Hope you are welland | imagine very busy with the move! I'm happy to say that we
should havetasesolution to Level 1 very soon, being that we will take over the lease
once | get the finally form Hui-Ping and Cam.

Alse,Lwondered, we are happy to maintain the light box and frames in the entrance
lobby and- said to let you know. If there anything we need to do at our end
specifically?

Regards,
Kathrin.

Excuse the brevity as this message is sent from my iPhone.



From: Kathrin Strati

To: Karen Anslow

Subject: RE: Light boxes downstairs

Date: Wednesday, 29 April 2026 9:17:07 a.m.
Attachments: image001.png

Absolutely — she has been dragging the chain a wee bit.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Wednesday, 29 April 2026 9:16 am

To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: Light boxes downstairs

Yep —sorry I didn’t reply. | checked in with Karen Larsen who has been talking/to your
Raewyn and- and I’'ve asked her to check in wit_ again. We’ll need a hard
decision date and will see what that might be when we catch up with*eur relocation team
today. We’ve got a few decisions for- to make.

From: Kathrin Strati <kathrin@nzonair.govt.nz>
Sent: Wednesday, 29 April 2026 9:12 a.m.

To: Karen Anslow <karen.anslow@nzfilm.€athz>
Subject: RE: Light boxes downstairs

Hey, did you get my message yesterday? It kind of all pins on- response to our rent offer,

o0 I

Kathrin.

From: Karen‘Anslow <karen.anslow@nzfilm.co.nz>
Sent: Tugsday, 28 April 2026 2:24 pm

To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: Light boxes downstairs

Hi Kathrin

A heads up that we are getting quotes to dismantle the screening room on Level One. If your
team is still considering taking it over, please let me know asap.

From: Kathrin Strati <kathrin@nzonair.govt.nz>




Sent: Monday, 20 April 2026 9:15 a.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: Light boxes downstairs

Howdy - Had a quick chat with Cam and we would like to maintain the lightbox and the picture
frames if we could. Haven’t spoken With- about that yet...

Kathrin.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Monday, 20 April 2026 8:44 am

To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: Light boxes downstairs

Hiya — we’ve also got a bunch of framed pictures in the fire exit stairwglls and those posters
in the foyer. Would you guys use any of the frames?

From: Karen Anslow

Sent: Monday, 13 April 2026 2:13 p.m.

To: 'Kathrin Strati' <kathrin@nzonair.govt.nz>
Subject: RE: Light boxes downstairs

| think we’ll need to take those down.*=tinless you want to use them?

From: Kathrin Strati xkafbrin@nzonair.govt.nz>
Sent: Monday, 13=April 2026 1:46 p.m.

To: Karen Anslewskaren.anslow@nzfilm.co.nz>
Subject: Lightboxes downstairs

Hi there,

Hey, question for you — when you move out, were the lightboxes and picture frames in the foyer
staying? | wondered if you knew

Kind regards,

Kathrin Strati
Executive Assistant to the CEO & Board Secretary

Kaiawhina ki te Tumu Whakarae
NZ On Air | Irirangi Te Motu

or: I



& Outlook

Re: Moving out

From Raewyn Rasch <raewyn@nzonair.govt.nz>
Date Wed 29/04/2026 4:30 PM

To Karen Larsen <karen.larsen@nzfilm.conz> %b

Cc  Kathrin Strati <kathrin@nzonair.govtnz>

Kia ora Karen, we have been pushing the landlord to make a decision regarding th

and we understand that they are very close. We have pointed out that you are ing to
hear but we have fingers crossed that we might be able to take over the space. ure
Kathrin will keep you in the loop as soon as she hears. Good luck with the 5‘,

Nga mihi ;\\O

Raewyn Rasch

Ngai Tahu / Hamoa @
Head of Operations, Partnerships and Culture K
Kaihaut Nga& Whakahaere, Nga Rangipl Mahitahi me te Ahures &O

NZ On Air | Irirangi Te Motu \Q

Pronouns: She/Her

Mobile:- ’\®\

www.nzonair.govt.nz Follow us on Facebook, (\\

From: Karen Larsen <karen.larsen@nzfil nz>

Date: Wednesday, 29 April 2026 at 2/52 PM
To: Raewyn Rasch <raewyn@n .nz>
Subject: Moving out ‘\

Kia ora Raewyn %)

| hope you are w e are fast approaching our moving date.

This means we to commence the make good on Level 1. We are sending out a tender
next week.

| know yo have been considering taking over the lease.

So, he we will need to commence the make good in three weeks time.

H@o talk through

Nga mihi,

———e
wr e wewKaren Larsen | Chief Financial Officer



From: Kathrin Strati

To: Karen Larsen

Cc: Karen Anslow; Raewyn Rasch
Subject: RE: Viewing room

Date: Friday, 15 May 2026 1:44:21 p.m.

Great, thanks for clarifying that

Kathrin.

From: Karen Larsen <karen.larsen@nzfilm.co.nz>

Sent: Friday, 15 May 2026 1:43 pm

To: Kathrin Strati <kathrin@nzonair.govt.nz>

Cc: Karen Anslow <karen.anslow@nzfilm.co.nz>; Raewyn Rasch <raewyn@nzonair.govt.nz>
Subject: Re: Viewing room

Kia ora Kathrin, no sorry | should have made that clear. It's just thefitout and the
actual screening equipment.

Nga mihi,

KL

From: Kathrin Strati <kathrin@nzonaigout.hz>

Sent: 15 May 2026 12:28 PM

To: Karen Larsen <karen.larsen@nZfilm.co.nz>

Cc: Karen Anslow <karen.anslew@n7film.co.nz>; Raewyn Rasch <raewyn@nzonair.govt.nz>
Subject: RE: Viewing room

Hi Karen, does that jncltde the Teams/Zoom meeting tech in the meeting room? If so, do we talk
to Team Networleif we ' wanted to use that as well?

Many thanks,

Kathrid.

From: Karen Larsen <karen.larsen@nzfilm.co.nz>

Sent: Tuesday, 12 May 2026 3:39 pm

To: Raewyn Rasch <raewyn@nzonair.govt.nz>

Cc: Kathrin Strati <kathrin@nzonair.govt.nz>; Karen Anslow <karen.anslow@nzfilm.co.nz>

Subject: Re: Viewing room

Kia ora Raewyn

that is fabulous news. Yes, furnishings and video equipment will be handed over at



no cost

Nga mihi,
KL

From: Raewyn Rasch <raewyn@nzonair.govt.nz>
Sent: 12 May 2026 11:35 AM

To: Karen Larsen <karen.larsen@nzfilm.co.nz>
Cc: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: Viewing room

Kia ora Karen, sorry for the delay in making this decision but we’ve been in
negotiations with the landlord. I’'m about to confirm that we will take overthe lease
for the viewing room, can | confirm that NZFC are happy to pass overtheequipment
and furnishings to us at no cost?

Nga mihi

Raewyn Rasch

Ngai Tahu / Hamoa

Head of Operations, Partnerships and Culture

Kaihautii Nga Whakahaere, Nga Rangipi Mahitahi me te Ahurea

NZ On Air | Irirangi Te Motu
Pronouns: She/Her

viobile: N

WWW.Nnzonair.govt.nz {[Fagebook



From: Karen Larsen

To: Karen Anslow
Subject: Fw: Hiccup
Date: Tuesday, 19 May 2026 3:46:31 p.m.

Sent: 19 May 2026 3:43 PM \
To: Karen Larsen <karen.larsen@nzfilm.co.nz> C’)\o

Subject: Hiccup ?\

Kia ora Karen, | thought | should just let you know there might be a hiccup in&ing over
the viewing room. We are currently waiting for the landlord to come ba \ tthe terms
of the lease but it might be a gamechanger for Cam so will keep you i d as soon as

:geéh:hri. ‘\OK®

Raewyn Rasch \\Q

Ngai Tahu / Hamoa . @
Head of Operations, Partnerships and Culture
Kaihautli Nga Whakahaere, Nga Rangipi Mahitaf\\ hurea

NZ On Air | Irirangi Te Motu O

Pronouns: She/Her
vobile: SR %
Follow@

From: Raewyn Rasch <raewyn@nzonair.govt.nz>

WWW.nzonair.govt.nz Facebook,

&
3




From: Kathrin Strati
To: Karen Anslow
Subject: RE: question
Date: Wednesday, 24 June 2026 1:58:12 p.m.
Attachments: image002.png
image003.png
image004.png
image005.png
image006.png
image007.png

Hello,

Very quiet upstairs at the moment too Not any noise from L1 at all.
Yep, we got the stuff successfully, the guys were really helpful.

| promise | will have a chat with Raewyn/Cam.
Many thanks,

Kathrin.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Wednesday, 24 June 2026 1:50 pm

To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

Kia ora

| hope you are having a good week ahdthere hasn’t been too much sound disruption from
L1.

Checking you got all the equipment delivered as expected? You asked about an hourly
rate, but | haven’t been able to split that out. Our quote was $4,105 for builders and
$1,016 for the eleactri€al, I'think if you are still considering a contribution to the make
good, that will cover it no problem.

Karen

Karen Anslow (she/her)
Executive Assistant to the CEO | Ringa Awhina ki te Tumu Whakarae
New Zealand Film Commission | Te Tumu Whakaata Taonga

M_ | www.nzfilm.co.nz
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From: Karen Anslow ?‘
Sent: Thursday, 18 June 2026 12:39 p.m.

To: 'Kathrin Strati' <kathrin@nzonair govi.nz> Q
Subject: RE: question ;\'\O

Thanks Kathrin. Sounds like you spoke tofJ]. Nothing is ever syz§iattforward, is it!

K 5\( K)
From: Kathrin Strati <kathrin@®@nzonair.govt.nz> \Q

Sent: Thursday, 18 June 2026 12:12 p.m. . @\

To: Karen Anslow <karen.anslow@nzfilm.co.nz> \

Subject: RE: question ’&\C)

Ok, so. | met the electrician who helped @ rn everything off. | have unplugged all the sound stuff,
but it is wired through the wall so | can’t réfnove it myself fully. | then spoke with someone from
Catalyst (who said he is in touch wi ) who said that they are working on the room tomorrow and
so | will make sure | am arou row as well,

Happy for you to giv: h@number.
Kathrin, Q

Anslow <karen.anslow@nzfilm.co.nz>
ay, 18 June 2026 9:00 am

Strati <kathrin@nzonair.govt.nz>
RE: question

Q\ All good Kathrin. The Catalyst team will be on site so just let them know you are from
NZOA. They might even be able to help get everything to L2.

K

From: Kathrin Strati <kathrin@nzonair.govt. nz>
Sent: Thursday, 18 June 2026 1:10 a.m.
To: Karen Anslow <karen.anslow@nziilm.co.nz>



Subject: Re: question

OMG - I've just remembered | forgot to move the stuff out! | had to rush home for

_ and I’ve just woken up and realised | completely forgot to

move the equipment out (@] I'll be in about 9 and come down. I'm really sorry!

Regards,
Kathrin.

Excuse the brevity as this message is sent from my iPhone.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Wednesday, 17 June 2026 10:40:35

To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

Kia ora

Thanks so much for coming along on Monday - it was actudllyyreally special having you
guys there.

| wasn’t far off on the quote — we are sitting at $17k (see attached).

Double checking if you are taking the spé&akers? Also | will ask them to take down the
projector, which might cost a bit extras

Lastly,- doesn’t want to taKe_the amplifier, which you will need anyway if you are
planning on using the speakersy

Will it be possible to takexthe equipment today (except the projector)? They are planning
on starting work o kI"tomorrow.

Karen

From: Kathrin Strati <kathrin@nzonair.govt.nz>
Sent: Monday, 15 June 2026 9:20 a.m.

To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: question

Awesome, thank you. Can you also see if you have any of the prints from the light box lying around
still?

Kathrin.



From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Monday, 15 June 2026 9:17 am

To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

Morena

We (- will take the projector down. He’s also confident you don’t need the
amplifier, it only feeds the speakers and there is a separate receiver for the sound. So
- is going to take that, but we can always retrieve it if we find the system doesn’t
work without it.

Seeyou at 12!
Karen

From: Kathrin Strati <kathrin@nzonair.govt.nz>
Sent: Tuesday, 9 June 2026 12:28 p.m.

To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: question

Actually, do you think they could take down the prejeetor for us?

Not sure how that is mounted but | am netstre how | would do that...

What do you think?

Kathrin.

From: Karen Anslow &kagélanslow@nzfilm.co.nz>
Sent: Tuesday, 9 June 2026 12:00 pm

To: Kathrin Strati'skathrin@nzonair.govt.nz>
Subject: RE: question

Hiya

Still waiting on the quote from the tradies, but we are planning to start make good next
Thursday. Will someone be able to collect the equipment from L1 before then?

Also, there’s going to be a skip going into the front carpark (labelled CEQO) for the
materials being dumped.

From: Kathrin Strati <kathrin@nzonair.govt.nz>




Sent: Friday, 5 June 2026 10:27 a.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: question

Ok. $20k is very high! | will wait and see

Kathrin.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Friday, 5 June 2026 10:25 am

To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

Yeah I meant Level 1 too... we have to getrid of all the seating, potentiatlyrecarpet,
repaint, and there is a cupboard that will likely need a new door as the current one will be
too short once we take the seating out. | think $1k is too low, and $20k/is too high. Aiming
for an updated quote today or Monday.

From: Kathrin Strati <kathrin@nzonair.govt.nz>
Sent: Friday, 5 June 2026 10:07 a.m.

To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: question

| meant for level 1 | think Karen L mentiohed $1k ?

Kathrin.

From: Karen Anslowg&Karén.anslow@nzfilm.co.nz>
Sent: Friday, 5 June'2026 10:06 am

To: Kathrin Stratickathrin@nzonair.govt.nz>
Subject: RE: quéstion

Ourbatlpark is 20k, but we are getting an updated and much more accurate quote. They
are.down there doing a stock take right now.

From: Kathrin Strati <kathrin@nzonair.govt.nz>
Sent: Friday, 5 June 2026 9:23 a.m.

To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: question

I will ask —how much are the make-good costs coming in at, ballpark?



Kathrin.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Thursday, 4 June 2026 1:37 pm

To: Kathrin Strati <kathrin@nzonair.govt.nz>
Subject: RE: question

It’s all yours! Would you be able to take it before we leave on 15?2 And does that include
the screen?

If you were feeling generous, a wee contribution to our make good costs on L1 would be
hugely appreciated.

Karen

From: Kathrin Strati <kathrin@nzonair.govt.nz>
Sent: Tuesday, 2 June 2026 12:00 p.m.

To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: question

Just spoke with Cam, yeah we would be...
Many thanks,

Kathrin.

From: Karen Anslow <karen.anslow@uozfilm.co.nz>
Sent: Tuesday, 2 June 2026 11:45.am

To: Kathrin Strati <kathrin@nzenair.govt.nz>
Subject: RE: question

Hiya

Yeah, was niee/to try not to think about mahi for a few days.

No.decision on what we are going to do with the equipment yet — are you guys interested
intaking it off our hands?

From: Kathrin Strati <kathrin@nzonair.govt.nz>
Sent: Tuesday, 2 June 2026 11:23 a.m.

To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: question

Hi Karen,



Hope you had a nice long weekend Hey if we are not taking on level 1 what did you guys plan to do
with the projector and computer stuff?

Kind regards,

Kathrin Strati

Executive Assistant to the CEO & Board Secretary %L

Kaiawhina ki te Tumu Whakarae
NZ On Air | Irirangi Te Motu

o
Www.nzonair.govt.nz O\

PO Box 9744 | Wellington | New Zealand 6141
Follow us on Facebook, Twitter or Instagram Latest releases: Watch & Listen Latest Playlist: Spotify v

OQ




Docusign Envelope 1D: B4AFAFAOC-182D-81BE-82E4-DCOAET4BBOCS

The Law Sixth Edition 2024
Association
OF NEW ZEALAND

AGREEMENT TO LEASE

This form is approved by The Law Association of New Zealand incorporated and the Real Estate Institute of New Zealand Incorporated
GENERAL address of the premises: 2.12 Allen Street, Te Aro, Wellington

DATE: 15/6/2026
LANDLORD: Animato Enterprises Limited Cb

TENANT: New Zealand Film Commission

- s

THE LANDLORD agrees to grant and the Tenant agrees to take a lease of the premises and the (if any) described in the
First Schedule together with the right to use the common areas of the property for the term e commencement date and
at the annual rent (subject to review and adjustmem it oppucoble)u m out in‘?e First s@ e,
THE LANDLORD AND TENANT agree o v (""’@"" Elevator Lobby and Corridor

-\ OQ in blue on the floor plan attached)
(1)  assetoutin the First, Second and Tmsmwuies PN ™

(2)  thatthe Landlord's fixtures, ﬁmngs a'nd chattels confﬁod in he pre g rqmose described in the Fourth Schedule.

SIGNED by the Landlord:

SIGNED by the Tenant:

*Mthis
0] Attormnay - please attach a Certificate of non-revocation (available from The Law Assoclation of New Zealand Incorporated: 4068WFP

L of

ring Power of Attomey - please attach a Certificate of non-revocation and non-suspension of the enduring power of attorney (available

om The Law Assoclation of New Zealand Incorporated: 4597WFP or REINZ).

the following wording for the Attorney’s Signature above:
Signed by [full name of the donor] by s or her Attorney [attorney’s signature].

(ll

WARNINGS (These warnings do not form part of this contract)

1. This contract is binding on all parties upon signing. All parties should seck legal advice before signing.

2.  Bafore signing this contract, the Tenant should make sure that the status of the property under the Resource Management Act 1991 is
satisfactory for the Tenant’s intended use of it.

3.  The parties should agree upon and record the Landlord's fixtures, fittings and chattels and their condition in the Fourth Schadule.

4.  Theparties are advised to insert a clause requiring inclusion of a repoet of the condition of the premises as at the commencement of the
Lease.

Release date: 25 November 2024 1 NZ Film Commission
® THE LAW ASSOCIATION OF NEW ZEALAND INCORPORATED (TLANZ). All Rights Reserved, Soe full terms of copyright on the back page.,



Docusign Envelope ID: 84F4FA0C-182D-81BE-82E4-DC04E74BB0C5

The qu . Sixth Edition 2024
Association
OF NEW ZEALAND
FIRST SCHEDULE
1. PREMISES: Part Level 1, 2-12 Allen Street, Te Aro, Wellington being an

10.

1.

12.

(Specify description of the Landlord’s
premises including the record of title, the
address and show area on a plan.)

CAR PARKS:

TERM:
COMMENCEMENT DATE:
RIGHTS OF RENEWAL:
RENEWAL DATES:

RENEWAL NOTICE PERIOD:

(clause 34.1 of the Lease)

(Specify period. If no period is specified, the

notice period for the purposes of clause 34.1
of the Lease is 3 months.)

FINAL EXPIRY DATE:

ANNUAL RENT:
(Subject to review and adjustment if
applicable)

MONTHLY. RENT:
RENT PAYMENT DATES:
N\

RENT REVIEW AND ADJUSTMENT
DATES:

(Specify review or adjustment.type and insert
dates for initial term,\renewal dates and
renewal terms. Unlesspdates are specified,
there will be no'teviews'or adjustments. Where
there is a conflicthin dates, the market rent
review date'will apply.)

© TLANZ. All Rights Reserved

area of approximately 389.10m2 as shown as "RENTABLE
AREA B" outlined in red on the floor plan attached

as shown on the plan(s) (if any) in the Eighth Schedule of the
Lease

Nil

6 years
1 May 2026
Two.(2) rights of three (3) years each

1 May 2032, 1 May 2035 4

<
6 months * >

*«

30 April 2038
o\ ™
Premi§e§ ] y $116.730.00 plus GST (calculated at $300.00psm,
plus GST)
CarParks $ plus GST
JOJAL $116,730.00 plus GST
$9,727.50 plus GST

The 1st day of each month commencing onthe 15t day
of May 2026
1. Market rent review dates:

1 May 2029 and, if renewed, on the renewal dates (being
1 May 2032 and 1 May 2035)

2 EPtrentadjustmentdates:

3. Fixed rent adjustment dates:
Annually on each anniversary of the commencement
date, excluding the market rent review dates

NZ Film Commission



Docusign Envelope ID: 84F4FA0C-182D-81BE-82E4-DC04E74BB0C5

TheLaw

Association
OF NEW ZEALAND

13.

14.

15.

16.

LOWER AND UPPER RENT LIMITS

FOR A MARKET RENT

REVIEW AND CPI ADJUSTMENT DATE:
(clauses 2.1(d), 2.5(d), 34.1(a) and 34.1(b) of
the Lease)

(Selectone of (1), (2) or (3) by deleting the other
two or delete all three and complete (4).
Option (4) should be used where the parties
agree upper limits apply, and/or lower and
upper limits apply in some other manner than
(1), (2) or (3). If no optionis deleted/completed,
then option (1) applies.)

O\
N

INTERIM RENT:
(clausg2'8 of the Lease)

(Delete one: If clause 2.3(b)iis deleted or there
is no deletion, clausél 2.3(a) of the Lease
applies. If clause 2.3(a)"is deleted, clause
2.3(b) of the Lease applies.)

FIXED RENT ADJUSTMENT:

(clause 2.7 of the Lease)

(Speeify for each fixed rent adjustment date
either% or amount of increased rent.)

PROPORTION OF OUTGOINGS:
(clause 3.1 of the Lease)

© TLANZ. All Rights Reserved

Ny

1)

2y

Sixth Edition 2024

OR

Notwithstanding any other provision of the Leasejthe annual
rent payable as from the relevant market rent teview date and
the relevant CPI rent adjustment date will not be less than the
rent payable immediately prior to thelrelevant review or
adjustment date.

OR

Clause 2.3(a) of the Lease applies (current rentis interim
rent).

OR
o >-Stiyof I resti . .
et . I f 2 -

2.5%

14.79

% (being the percentage of the lettable area the
tenant occupies)

NZ Film Commission



Docusign Envelope ID: 84F4FA0C-182D-81BE-82E4-DC04E74BB0C5

The LaW Sixth Edition 2024

Association
OF NEW ZEALAND

17. OUTGOINGS:
(clause 3 of the Lease)

(1) Rates or levies payable to any local authority.

(2) Charges for water, gas, electricity, telecommunications and other utilities or services, including line charges and
increases in charges attributable to increase in consumption of those utilities or services from the premises, but
excluding any capital charges.

(3) Rubbish collection and recycling charges.

(4) Fire and Emergency levies and the maintenance charges in respect of all fire detection and firefighting
equipment.

(5) Insurance premiums and related valuation fees, and any excess applied to the cost of repairs under clauseé 24.4
of the Lease.

(6) Service maintenance contract charges for air conditioning, lifts, other building services, security'services, and
roller doors and automatic doors, but excluding charges for inherent defects and renewal orreplacement of
building services.

(7) Cleaning, maintenance and repair charges including charges for repainting thesexterior of the building and
fences, decorative repairs and the maintenance and repair of building services,to the"extent that such charges
do not comprise part of the cost of a service maintenance contract, but excluding'charges for structural repairs
to the building (more than minor repairs tothe roof of the building or fencea@re,structural repairs), repairs due to
defects in design or construction, inherent defects and renewal or replaCemeént of building services.

(8) The provisioning of toilets and other shared facilities.

[]
oy H — ¢ ; l I = mof: i :
. Accessway . i s . that area

(10) ¥ardr—carparkingarea—and—accessway maintenance and repair charges and minor repairs to
(including repairs to potholes) but excluding charges fo; repaving or resealing.

>
¢

(12) Management expenses and, in the case of a tg?dy corporate, includes reasonable management administration
. | o
expenses (subject to clauses 3.9 and 3.10.0f the Lease).

(13) Thecostsincurred and payable by th dlord in supplying to the territorial authority a building warrant of fitness
and obtaining reports as requirediby‘sections 108 and 110 of the Building Act 2004 but excluding the costs of
upgrading or other work to make'the bBuilding comply with the Building Act 2004.

18. DEFAULT INTEREST RATE: 3 % periannum above the landlord's bank's commercial
(clauge 5,170f the Lease) overdraft interest rate from time to time.
19. BUSINESS USE: Commercial Offices

(clause 16.1 of the Lease)

NZ Film Commission
© TLANZ. All Rights Reserved 4



Docusign Envelope ID: 84F4FA0C-182D-81BE-82E4-DC04E74BB0C5

The Law

Association
OF NEW ZEALAND

20.

21.

22.

23.

24,

25.

26¢

LANDLORD’S INSURANCE:
(clause 24.1 of the Lease)

(Delete or amend extent of cover as
appropriate.)

E " et . .

(Delete option (i) and complete option (ii) if
required. If option (i) is not deleted and option
(ii) is completed, then option (ii) applies.)

INSURANCE EXCESS:
(clauses 24.3 to 24.5 of the Lease)

(Insert amount. If no amount is inserted, the
maximum amount for the purpose of clauses
24.3 to 24.5 of the Lease is $5,000.)

FAIR PROPORTION OF RENT:

(clause 29.2 of the Lease)

(Delete option (1) and complete option (2) if

required. If option (1) is not deleted and Option
(2) is completed, then option (2) applies.)

NO ACCESS PERIOD:
(clause 29.6 of the Lease)

(Delete option (1) and complete optign (2) it
required. If option (1) is not deleted and tioh
(2) is completed, then option (2) appliesy)

BANK GUARANTEE:
(clause 38.1(a).of the Lease)

(Delete either “Yes” or “Ne”Nf #Yes” or neither
is deleted, clauses 38.2't0 38.9 of the Lease do
not apply, unless a bankguarantee is required
upon an assignfaent.)

BANK GUARANTEE AMOUNT:
(clause 38.2 of the Lease)

(Insert, amount. If no amount is inserted, the
bank /guarantee amount is equivalent to
three months’ rent plus GST.)

RENTAL BOND:
(clause 38.9(a) of the Lease)

(Delete either “Yes” or “No”. If “Yes” or neither
is deleted, clauses 38.10 to 38.19 of the Lease
do not apply, unless a rental bond is required
upon an assignment.)

© TLANZ. All Rights Reserved

Sixth Edition 2024

(1) Coverforthe building against damage and destruction by fire,
flood, explosion, lightning storm, earthquake, and volcanic
activity; on the following basis:

(a) Full replacement and reinstatement (including loss,
damage or destruction of windows and other glass);

-OR-
— . — ot . e toss—d
. v :
(2) Cover for the following additional risks:
(@) (i) 24 months

OR

iy ;

indemnity in respect of consequential loss of rent and
outgoings.

(b) Loss, damage or destructiop of ‘any of the Landlord’s
fixtures, fittings and chattels,

(c)~ Public liability.

$5,000 L\ plus GST
%
]
(1) 50%
T
EAN
tﬁ \

~(‘] l 9 months
OR

2y

¥ES7/ NO

Totalamount:  $N/A plus GST

¥ES/NO

NZ Film Commission



Docusign Envelope 1D: B4AFAFAOC-182D-81BE-82E4-DCOAET4BBOCS

TheLaw
Association
OF NEW ZEALAND
27. RENTAL BOND AMOUNT:
(clause 38.10 of the Lease)
(Insert amount. If no amount is inserted, the
remal bond amount s eguivalent to
three months' rent plus GST.)
28. SEISMIC RATING:
(clause 39.1 of the Loase)
Htr YTt e A At
ATty
Torapptyy
2. MORTGAGEE'S CONSENT:
(clause 46.1 of the Leass)
(Detete one. If option (2) is deleted or neither is
deleted, then option (1) applies.)
30. LIMITED LIABILITY TRUSTEE:
(clause 50.1 of m ;.ease)
a1, EMAIL ADDRESSES:
(clause 47.2(c) of the Lease) _
O
2

(advance @nt) YO ..,

© TLANZ, All Rights Reserved

Sixth Edition 2024

Total amount:  $N/A plus GST

in accordance with the applicable design code specified in,
leﬂertoﬂ»elandordﬁunlanSnﬁﬁ\ProiectSewioesudN
7 January 2015 enclosing a PS4 - Construction Revi
producer statement of the same date %,

(1) The Landlord is not required to ob:@consem of any

70% NBS as at 7 January 2015, on the basis of, and assa@%%
in

mortgagee of the property in respge Tenant’s interest
under the Lease.

(1) Forth;aw
*

NZ Film Commission
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SECOND SCHEDULE

DEFINITIONS, NOTICES AND INTERPRETATION

1.1 Definitions

(1) Unless the context requires a different interpretation, words and phrases not otherwise defined have the same meaning as in

section 4 of the Property Law Act 2007 and the Lease.

(2) “Agreement” means this document including the front page, any further terms and any schedules and attachments.

(3) “Working day” means any day of the week other than:

(a) Saturday, Sunday, Waitangi Day, Good Friday, Easter Monday, Anzac Day, the Sovereign’s Birthday, and Labour Day;

(b) if Waitangi Day or Anzac Day falls on a Saturday or Sunday, the following Monday;

(c) adayinthe period commencing on the 24th day of December in any year and ending on the 5th day of January in the,following

year, both days inclusive;

(d) the day observed as the anniversary of any province in which the premises are situated;

(e) thedayonwhich a public holiday is observed to acknowledge Matariki, pursuant to the Te Kahui o Matagiki Public Holiday Act

2022; and

(f) anyother day that the Government of New Zealand declares to be a public holiday.

A working day shall be deemed to commence at 9.00 am and to terminate at 5.00 pm.

(4) Anyactdone pursuant to this Agreement by a party after 5.00 pm on a working day, or on a dayawhich is not a working day, shall be

deemed to have been done at 9.00 am on the next succeeding working day.

(5) Where two or more acts (including service of notice) done pursuant to this Agreement are deemed to have been done at the same

time, they shall take effect in the order in which they would have taken effect but for clause1.1(5).
1.2 Notices /) X

All notices must be in writing and must be served by one of the following. means: )

(1) Inthe case of a notice under sections 245 or 246 of the Property Law Act 2007 in.the manner prescribed by section 353 of that Act;
and

(2) Inallother cases, unless otherwise required by sections 352 to 361 o‘f theProperty Law Act 2007:

(a) inthe manner authorised by sections 354 to 361 of the Property Law Act 2007, or

(b) by personal delivery, or by posting by registered or ordinary;mail, or by email.

(3) Inrespect of the means of service specified in clause 1.2(2)»a n‘etice is deemed to-have been served:

(a) Inthe case of personal delivery, when received D‘y ‘hea&dressee.

(b) Inthe case of posting by mail, on the second werking'day following the date of postingto the addressee's last known address
in New Zealand.

(c) inthe case of email, when sent to the emataddress specified in the First Schedule, or another address notified by one party
to the other and acknowledged by the addréssee orally or by return email or otherwise in writing except that return emails
generated automatically will not constitute an acknowledgement.

(4) Inthe case of a notice to be served onﬁ‘l.e([enant, if the Landlord is unaware of the Tenant’s last known address in New Zealand,
any notice placed conspicuously omany part of the premises will be deemed to have been served on the Tenant on the day on
which it is affixed.

(5) A notice will be valid if givensbypany director, general manager, lawyer or other authorised representative of the party giving the
notice.

(6) Wheretwo or more notices are deemed to have been served at the same time, they will take effect in the order in which they would
have been served butforelause 1.1(5).

(7) Any period of notice required to be given under this Agreement shall be computed by excluding the date of service.

1.3 Interpretation
(1) Headings areiforiinformation only and do not form part of this Agreement.
(2) Theterms,C€onditions and covenants contained in this Agreement will not merge insofar as they either have not been fulfilled at the

time of the execution of the Lease or are not reflected in the Lease but will remain in full force and effect.

1.4 If therelis’'more than one Landlord or Tenant, the liability of the Landlords or the Tenants as the case may be is joint and several.

1.5 JMVhere the Tenant executes this Agreement with provision for a nominee or on behalf of a company to be formed, the Tenant will remain
liable*for all the obligations on the part of the Tenant hereunder until such time as the Tenant and the Guarantor have signed the Lease.

16 (This Agreement may be executed in any number of counterparts and all of such counterparts taken together shall be deemed to
constitute one and the same instrument. Communication of execution of this Agreement may be made by each party transmitting by
email to the other party or their respective agents a counterpart of this Agreement executed by the party sending the email.

1.7 This Agreement may be executed by an electronic method and a party doing so represents and warrants to the other party that the

means of creating the electronic signature complies with section 228 of the Contract and Commercial Law Act 2017.

DEPOSIT
2.1 The Tenant must pay as a deposit an advance rental payment of the amount specified in the First Schedule. The deposit must be paid

to the Landlord or the Landlord’s agent immediately upon execution of this Agreement by all parties and/or at such other time as is
specified in this Agreement. The person to whom the deposit is paid holds it as a stakeholder until this Agreement is unconditional or is
avoided.

NZ Film Commission

© TLANZ. All Rights Reserved 7
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2.2 The Landlord is not entitled to cancel this Agreement for non-payment of the deposit unless the Landlord has first given to the Tenant
three working days’ notice in writing of intention to cancel and the Tenant has failed within that time to remedy the default. No notice of
cancellation is effective if the deposit has been paid before the notice of cancellation is served.

2.3 Without prejudice to any of the Landlord’s rights or remedies, including any right to claim for additional expenses and damages, if the
deposit or any portion thereof is not paid upon the due date for payment, the Tenant must pay to the Landlord interest at the default
interest rate on the portion of the deposit so unpaid for the period from the due date for payment until payment. Unless a contrary
intention appears on the front page or elsewhere in this Agreement, the default interest rate is equivalent to the interest rate charged’by.
the Inland Revenue Department on unpaid tax under the Tax Administration Act 1994 during the period for which the default interest is
payable, plus 5 per cent per annum.

LEASE PAYMENTS Subject to clause 10.1 (Rent Free Period), the
3.1 TFreTenant must pay the annual rent by equal monthly payments in advance as from the commencement date specified in the First
Schedule.

3.2 The Tenant must pay the Goods and Services Tax payable by the Landlord in respect of the rent and other payments payable by the
Tenant pursuant to the Lease.

3.3 In addition to the rent, the Tenant must pay the outgoings specified in the First Schedule, and, where any outgoing is not separately
assessed in respect of the premises, then the Tenant must pay such proportion thereof as is specifiedyin the First Schedule, or, if no
proportion is specified, then a fair proportion.

LEASE See Further Terms

Each party will pay their own costs of the negotiation and preparation of the Lease and.any deed recording a rent review or renewal.

4.2 Unless otherwise set out in the Third Schedule, itis agreed that the Landlord’s fixture‘s‘,ﬁtﬁngs and chattels contained in the premises
as more particularly described in the Fourth Schedule are in a good state of repair.

4.3 Notwithstanding that the Lease may not have been executed, the partiesfwill be bound by the terms, covenants and provisions
contained in this Agreement and in the Lease as if the Lease had been dul)’executed.

DISPUTE RESOLUTION

5.1 Unless otherwise provided in this Agreement, if a party considersithat there is adispute in respect of any matters arising out of, or in
connection with this Agreement, then that party must |mmed|afély!gtve notice to the other party setting out details of the dispute. The
parties must endeavour in good faith to resolve the disput bM hemselves within five (5) working days of the receipt of the notice,
failing which the parties must endeavour in good faith within,a further ten (10) working days to appoint a mediator and resolve the
dispute, time being of the essence.

5.2 Neither party will commence legal proceedings agaifstthe other except forinjunctive relief before following the procedure set out in
clause 5.1.

NO ASSIGNMENT W\

6.1 The Tenant must not assign or agree to assigkthis Agreement or the Tenant’s interest under this Agreement and the Tenant must not
register any caveat against the land in respect of its interest under this Agreement. The Tenant is not entitled to exercise the right of
assignment contained in the Leasé until’'such time as the Tenant has'signed the Lease.

AGENT

7.1 Ifthe name of a licensed real estate agentis recorded on this Agreement, itis acknowledged that the lease evidenced by this Agreement
has been made through that agent whom the Landlord appoints as the Landlord’s agent to effect the Lease. The Landlord must pay the
agent’s charges ineluding'GST for effecting such Lease.

LIMITATION OF LIABILITY

8.1 If any person enters into this Agreement as trustee of a trust, then:
(1) That person warrants that:
(a)( )that person has power to enter into this Agreement under the terms of the trust; and
(b) that person has properly signed this Agreement in accordance with the terms of the trust; and
(c) that person has the right to be indemnified from the assets of the trust and that right has not been lost or impaired by any
action of that person including entry into this Agreement; and
(d) allof the persons who are trustees of the trust have approved entry into this Agreement.

(2) If that person has no right to or interest in any assets of the trust except in that person’s capacity as a trustee of the trust, that
person’s liability under this Agreement will not be personal and unlimited but will be limited to the actual amount recoverable from
the assets of the trust from time to time (“the limited amount”). If the right of that person to be indemnified from the trust assets
has been lost or impaired as a result of fraud or gross negligence, that person’s liability will become personal but limited to the
extent of that part of the limited amount which cannot be recovered from any other person.

8.2 Notwithstanding clause 8.1, a party to this Agreement thatis named the First Schedule as a limited liability trustee, that person's liability

will not be personal and unlimited but limited in accordance with clause 8.1(2).

NZ Film Commission
© TLANZ. All Rights Reserved 8
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THIRD SCHEDULE

FURTHER TERMS (if any)
See attached.

NZ Film Commission
© TLANZ. All Rights Reserved 9
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10.1

10.2

10.3

11

12

50425020

Agreement to Lease Further Terms — Animato Enterprises Limited / NZ Film Commission

Third Schedule — Further Terms
Landlord’s Works

(a) The Landlord will, as soon as practicable and at its cost, reinstate the partition shown as
demolished on the floor plan attached at the Fifth Schedule in a good and workmanlike
manner, in accordance with all relevant approvals, requirements of any authority and
applicable laws (Landlord’s Works).

(b)  From the commencement date of the Lease, if applicable and in addition to the Landlord’s
rights of access for works in the Lease, the Tenant will provide the Landlord (and its
employees, contractors and invitees) such access to the premises as may be reasohably
required by the Landlord, at reasonable times and after having given reasonable prior
notice, to complete the Landlord’s Works. The Landlord’s Works will be carrigdwoutwith the
least possible inconvenience to the Tenant.

(c) As part of the Landlord’s Works, the Landlord will, at the Tenant’s costxwinstall a door in the
partition, the location, type, specification and detailing of which must be agreed in writing
with the Tenant prior to installation.

Lease
Rent Free Period

(a) In consideration of the Tenant entering into this Agreement and the Lease, the Tenant may
occupy the premises for a period of three (3)'months from the commencement date of the
Lease (Rent Free Period) without being liable to pay annual rent.

(b)  Notwithstanding any other provision in<his Agreement and the Lease, taking account of the
Rent Free Period and the three monthsjadvance rent deposit (once paid), the first
instalment of annual rent will be‘due,on’ 1 November 2026 (being 6 months after the
commencement date) and thereafter the Tenant must pay the annual rent at the times and
in the manner set out in the Lease. For the avoidance of doubt, outgoings and other
amounts payable under the'kease shall be payable from the commencement date of the
Lease.

Completion of Lease

The Tenant must enter into a formal lease with the Landlord, to be in the form set out in the Sixth
Schedule, completéd or modified by reference to the terms of this Agreement (Lease).

Executionof hease

The, Tenant must sign and return the Lease to the Landlord within 10 working days of its delivery
to theyI'enant for signing.

Costs

Each party will bear its own costs of and incidental to the negotiation, preparation and execution
of this Agreement.

Early Access

The Landlord will permit the Tenant together with its employees, contractors and invitees at all
reasonable times and after having given reasonable prior notice to enter the premises for a
reasonable period for measuring and planning purposes. Any early access is at the Tenant’s sole
risk.
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Tenant’s Works

The Landlord consents to the Tenant after the Commencement Date of the Lease carrying out the
works described in the Fifth Schedule to this Agreement (Tenant’s Works). The Tenant shall
comply with the terms of this Agreement and the Lease when carrying out the Tenant’s Works.

Coordination of Works

(@) The Landlord and the Tenant must use reasonable endeavours to cooperate with each
other and with their respective contractors to coordinate the timing, sequencing and access
arrangements for the Landlord’s Works and the Tenant’'s Works.

(b)  Notwithstanding clause 14(a), the parties acknowledge the Landlord’s Works are to be
undertaken by the Tenant’s fitout contractor.
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FOURTH SCHEDULE
LANDLORD’S FIXTURES, FITTINGS AND CHATTELS (if any)
(Clause 4.2)

Including but not limited to:

- Ceiling

- Carpet and floor coverings (L
- Air conditioning %
- Kitchen extract system q

- Electrical distribution board \

- Fire protection

- Fitted kitchen \,

- Partitions O

- Lighting ?*

- Billi system

NZ Film Commission
© TLANZ. AlL Rights Reserved 10
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See attached.

Floor plan withheld in full under section 6(d) of the OIA
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Sixth Schedule — Form of Lease

See attached.
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DEED OF LEASE

GENERAL address of the premises:
2-12 Allen Street, Te Aro, Wellington

DATE:

LANDLORD:
Animato Enterprises Limited

TENANT:
New Zealand Film Commission

024
Q

fadthe o@promises and the car parks (if any)
described in the First Schedule toggthe o \the | igh X@% areas of the property for the term from
andatthé a (s and adjustment if applicable)\gs set outin the

(including the Elevator Lobby and Corridor outlined
in blue on the floor plan attached)

Release date: 25 November 2024 1 NZ Film Commission
© THE LAW ASSOCIATION OF NEW ZEALAND INCORPORATED (TLANZ). All Rights Reserved. See full terms of copyright on the back page.
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SIGNED by the Landlord

Animato Enterprises Limited
in the presence of:
Signature of Landiord (l/
Print Full Name qt
Director / Trustee / Authorised Signatory / Attorney* \
Dedote the options that 0o not
Witness Signature It no option is deleted, the e nmmwp&
Witness Name ?‘
Witness Occupation
Witness Address
/ Attorney*
in their personal capacity.
SIGNED by the Tenant
New Zealand Film Commission
in the presence of;

I mo option is deleted, the signatory i signing in their personal capacity.

Witness Signature

Witness Name @

Witness Signature of Tenant
AN
tiess ress Print Full Name
@ Add Director / Trustes / Authorised Signatory / Attorney*
Dolets the OpLIONS tNOT G0 RO SRENY.
¥ no option is dedeted, the signatovy is signing in thelr pevsonal capacity.

Note: If signing by 8 company or as an Attorney, please refer to the notes on page 3.

NZ Film Commission
© TLANZ. All Rights Reserved 2
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SISGNED by theGuarantor-

rthepresenceof:

it @fgumm
"\ 8 Power of Attorney - please attach a Certificate of non-revocation (The Law Association of New Zealand Incorporated form

code: 4098WFFP); or
®(li) an Enduring Power of Attorney - please sttach a Certificate of non-revocation and non-suspension of the enduring power
of attorney (The Law Association of New Zealand Incorporated form code; 4S97WFP),

Also, insort the following wording for the Attorney's Signature above:
Signed by [full name of the donor] by his or her Attorney [attorney’s signature).

Note: Signing by a company - Companies must sign this document in accordance with section 180 of the Companies Act 1993 to ensure
itis binding as a deed. In general, this means:
(a) ifthere are two or more directors of the company, two directors must sign and no witnessing is necessary;
(b) ifthere is only one director of the company, that director signs and the signature must be witnessed,
Other methods of signing may be permitted by the company’s constitution or if an attorney has been appointed,

NZ Film Commission
© TLANZ. All Rights Reserved 3
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[This page Is deliberately blank. It is to be used to add any additional signatory blocks.)

SV
ND

NZ Film Commission

© TLANZ. Al Rights Reserved a
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FIRST SCHEDULE
% PREMISES: part Level 1, 2-12 Allen Street, Te Aro, Wellington being an area of

(Specify description of the Landlord's approximately 389,10m2 as shown as "RENTABLE AREA B" outlined in
premises including the record of titie, the red on the floor plan attached

address and show area on a plan,) (L

2, CAR PARKS: Ni

3. TERM Syeara >

e =17 ®
4. conneucensmmm 1May 2026 /( K®
5, mem‘sornet!wm.. Two (Z)nycofninﬂ@@,gad\
6. RENEWALDA‘I’ES 1 May2 Cad

7. RENEWAL NOTICE PERIOD: g months,
e (Clause 3‘ ) ." " . (
(Specify period. If no period is specifieduthe . ] ‘
noucepeﬁodfonhepurposasolclauseul &
is 3 months.)
8. -
9. 565 $ 116,730.00. plus GSTmuuoo,oom
tyect taroview CorParks & " plus GST
_ TOTAL . $118,730.00 plus GST
10. MONTHLY RENT: "5.1'27;,@@ : plus GST
. ' MENTDA‘ES. Theist dayof each month commencingontheqgt day
of May 2026 (first payment due 1 November 2026, accounting for
3.month deposit and 3-month rent free pericd)
12, RE MMD _ADJUS‘W!NT 1. Market rent review dates:
' - DATES: 1 May 2029 and, if renewed, on the renewal dates (being 1 May

or adjustment type and insert 2032 and 1 May 2035)
[ initial term, renewsl dates and @i
[ terms. Unless dates are specified, g b
e will beé no reviews or adjustments.

@ there is a conflict in dates, the market

Q\ rent review date will apply.) 3. Fixed rent adjustment dates:
Q~ Annually on each anniversary of the commencement date,
excluding the market rent review dates

NZ Film Commission
© TLANZ. All Rights Reserved 5
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13, LOWER AND UPPER RENT LIMITS 9
FOR A MARKET RENT

REVIEW AND CPI ADJUSTMENT DATE:
(clauses 2.1(d), 2.5(d), 34.1(a) and 34.1(b))

(Select one of (1), (2) or (3) by deleting the
other two or delete all three and complete
(4))

Option (4) should be usad where the parties
agree upper Umits apply, and/or lower and
upper limits apply in some other manner than
(1, (20 or (3. I no option is
deleted/completed, then option (1) applies.

(2)

14,

(Delete one. If clause

there is no deledm,

clause 2.3(a)
applies,)

X!DREIIADJUM

[clause 2.7)

( each fixed rent adjustment date

amount of increasad rent.)

PROPORTION OF OUTGOINGS:
(clause 3.1)

© TLANZ. Al Rights Reserved

Seventh Edition 2024

rent payable as from the relevant market re w date and
the relevant CPlrent adjustment date will notbe less than the
rent payable immediately prlor to evant review or
adjustment date.

Notwithstanding any other provision of the%@w annual

- TS

14.79 % (being the percentage of the lettable area the

tenant occupies)

NZ Film Commission
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17, OUTGOINGS:
(clause 3)

) Rates or levies payable to any local authority.

(2) Charges for water, gas, electricity, telecommunications and other utilities or services, including line charges
and increases In charges attributable to increase in consumption of those utilities or services from the
premises, but excluding any capital charges. (L

(3)  Rubbish collection and recycling charges. Cb

(4) Fire and Emergency levies and the maintenance charges in respect of all fire detection and fir %
equipment. .

(5) Insurance premiums and related valuation fees, and any excess apﬂnto the cost of repaltsé}' clause
24.4,

(6) Service maintenance co tract charges for air conditioning, lifts, mbm services caewices. and
roller doors and automatic doors, but excluding charg s for irllﬂbnt defm m mn&t replacement of
building services. ,

) Cleaning, maintenance and repair charges including chlrﬂ?'s for repainting ior of the building and
fences, decorative repairs and the maintenance and | ing ¢ extent that such charges
do not comprise part of the cost of W«Noe ma ce cogtrac uding charges for structural
repairs to the building (more than r(unor repairs to dulodof the bu: are structural repairs), repairs due
to defects in design or constructbn inherent detmaﬂd renews! | ement of building services

(8) The provisioning of tollelsmdomer shared bcl\ﬁes \ ‘, :

- W | W

- - sottavwns gardem T gareas T ctodmyppte : e -

- Accessw ¢ - AN at area

(10) g = maintenance/apd ebargea apﬁmlnm repairs to&uruvm
(including repairs to potholes) but excluding charges{dsep og meallngh

Jr— 3 el x & '
Wm ' R <

(12) Management expenses m. ll m of a boc,v corpome. indudao reasonable management
administration expenses { ) uses SSUMW 024 ,\ v

(13)  The costs incurred and pay h IJM lnsupptymg to the teqltpnal authority a building warrant of
fitness and obtaining report rec by sections 108 and 110 dthe Building Act 2004 but excluding the
costs of upgrading or othegwe ake the building comply wm\_hBullding Act 2004.

s\ Y4
B
18. DEFA ! me-a.p '3 %pi: annum above the landlord's bank’s commercial
. " felause 5.1) overdraft interest rate from time to time,
19, ' Q BUSINESSUSE:  Commercial Offices
0 (clause 16.1)

NZ Film Commission

© TLANZ. All Rights Reserved 7
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20, LANDLORD'S INSURANCE:
(clause 24.1)

(Delete or amend extent of cover as

appropriate.)

“+Detete-erther-terortiyr-rether-optionrre
deteted-therroptiomrtarapptesT

(Delete option (i) and complete option (i) if
required. if option (i) is not deleted and option
(ii) is compieted, then option (i) applies,)

»

21. INSURANCE EXCESS:
(clousos 243 to 24.5)

tod, the
of clauses

(Insert amount. ¥ no
maximum amount for the
24310 24,515 $5,000.)

2. FAIR moponnou oF I\Q 0 SO

(Delete option (1) and co
required. If option (1) is
option (2) is completed, theh
applies.) ’

......

less a bank guarantee Is required

&m assignment.)
BANK GUARANTEE AMOUNT:
(clause 38.2)

(Insert amount. If no amount is inserted, the
bank guarantee amount is equivalent to
throe months' rent plus GST.)

Q.

© TLANZ. All Rights Reserved

Total amount:

Seventh Edition 2024

(1) Cover for the building against damage and destruction by fire,

flood, explosion, lightning storm, earthquake and volcanic
activity on the following basis:

(a) Full replacement and reinstatement (including loss,
damage or destruction of windows and other glass);

-oR-

S

SN/A plus GST

NZ Film Commission
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26,

31.

RENTALBOND
(clause 38.9(a))
(Delete either “Yes™ or *No". If “Yes™ or
neither is deleted, clauses 38.10to 38.19 do
not apply, unless a rental bond is required

upon an assignment.)

RENTAL BOND AMOUNT:
(clause 38.10)

{Insert amount. If no amount is inserted, the
rental bond amount Is equivalent to
three months' rent plus GST.)

SEISMIC RATING:
(clause 39.1)

MORTGAGEE'S CONSENT:
(ctause 46. i)

(Deleta either option (1) or (2). If mlmr
option is deleted, mapﬂon(i)appﬂu)

LIMITED LIABILI'I'Y TRUSTEE:
(cuuso 50.!)

EMAI.ADDM
(cuuan.zm)

8 &

%

© TLANZ. Al Rights Reserved

Seventh Edition 2024

¥E5/NO

Totalamount:  $ N/A plus GST Cb('l/
ND
XN

70% NBS as at 7 January 2015, on the basis ssessed in
accordance with the applicable design code ified in, a letter to
the Landlord from lan Smith Project td dated 7 January
2015 enclosing a PS4 - meuullon producer statement of
the same date =~ \3
~The Ls i ' obtain the consent of any
t of the Tenant's interest

s@mm;;;‘

(2) Fottha Tenant: karen. ambw@nzﬁlm .C0.NZ

0.

NZ Film Commission
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SECOND SCHEDULE

TENANT'S PAYMENTS

Rent
11

The Tenant must pay the annual rent by equal monthly payments in advance (orf as varied pursuant to any rent review or ad
on the rent payment dates. The first monthly payment (together with rent calculated on a daily basis for any period
commencement date of the term to the first rent payment date) must be paid on the first rent payment date. All rent and other
payable under the Lease must be paid without any deductions or set-off by direct payment to the Landlord or as the

direct, \
Market Rent Review
2.1 The annual rent payable as from each market rent review date will be determin aum

(a) Eithor party may not eartior than 3 months prior to @ market rent review date (or, In the case of 8 market re
a renewal date, at any time after the Tenant has given notice under clnuha‘ﬂmdnotut t
adjustment date (regardiess of whether the next date is a market, CPlor mmma .djustmom a) give written notice
tomooomportyspodmﬁnlnnmlrunw“mmmm“mnnm e

(b) ¥ the party receiving the notice (“the Recipient”) gives written notico 1o the lin 00

by the Recipient as the current market rent, then the new rent must be determinad in accokgBgEe with clause 2.2

(c) I the Recipient fails to give such notice {time being of tha ess  the Recipient will G fime to have accept d the annual
rent specified in the Initiator’s notice and,the.&xtenslon of N : proceedings contained in the
Arbitration Act 1996 will not apply. ‘(“ -’ 4

the relevant market rent review date will
ified in the First Schedule,
the annual rent payable as from the relevant
cl _-hliig‘ja sorved later than 3 months after the

(d) Notwithstanding any other provision af this clause 2.1, thoul)lﬂm' _
bo o less than, nor will it be morethan, respectively, amy lower of UPPE:

(e) The annual rent agreed, detormth or imposed me uma..
market ront review date, or tho-date of service onhulnmm‘l
rolevant market rent review datg but subject to clauses ;\

N momafkstrmnvicwctméoumoiomm

Rent Determinations e, \ *

22 Immediatety following service dnbp Rouplom‘anoncc on the ,’p mm\m engéavour to agree upon the current market
rent, but if agreoment is not reached within 1§ Mn‘ . ow r‘n}nﬁybo detegmhoo either;
(a) By arbitration, if oither portygimwmton notice t§shg Sthe party sequiring the new reatto bo determined in that manner; or
(b)  If the parties 5o agree by rogistered valuers ag S and not as arbitrators as fotlows:

n Euhpmymmappoin;awm 'mmﬂmmompwmmmmwwaysof
the parties agreeing to so.det e Pp :{ 2024

(2} It the party receiving a n ifto!o-workmg\htypodod then the valuer appointed by the
other party must dete e (U\‘MWtMIenmﬂbeMonboﬂth&

(3) The valuers appointed befd! hencing their determination must appoint a third expart who need not bo a registared
valuer, If the parties Reeon holnirdcxron.mooppokmqﬁmbomodoontheawllcmonofommponyby
the prosident or vice px forth being of The Now Institute of Valuers.

(4)  Thevaluersa . ! ies n determine ttlre markat rent of the premises but, if they fail to agree, then

) 'mmtombommnumlrepfmmamjmtomhmmmuomeoM

(5) Eachputy,
: mwuﬁmmmwMMe The valuers or the expert must have regard to any of the

(6)

the parties agree, lhey mn release the third expert from liability for negligence in acting as third expert in accordance

with this clause 2.2,
\QMWmmmmwmmmepemoapemmmnmmma\ notice of it to the parties.
Int

rket Rent
nding determination of the new rent, the Tenant must from the relevant market rent review date, or the date of service of the
Iniuata s notice if the notice is served Later than 3 months after the relevant market rent review date, until the determination of the
new rent:
(a) continue to pay the current rent; or
(b) payaninterim rent as follows:
(1) if both parties supply a registered valuer's cenificate substantiating the new rents proposed, the interim rent payable will
be halfway between the new rents proposed by the parties; or
(2) if only one party supplies a registerad valuer's certificate, the interim rent payable will be the rent substantiated by the
certificate; or
(3) if noregistered valuer's certificates are supplied, the interim rant payable will be the current rent; but
(4) anylower or upper Bmit specified in the First Schedule in relation to market rent applies also to the interim rant.
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The interim rent will be payable with effect from the relevant market rent review date, or the date of service of the Indtiator’s notice if
the notice is served later than 3 months after the relevant market rent review date and, subject to clause 2.4, will not be subject to
adjustment.

2.4  Upon determination of the new rent, any overpayment must be applied in payment or part payment of the next month's rent and any
amount then remaining must immediately be refunded to the Tenant, Any shortfall must immediatety be paid to the Landlord.

2o :

FlthMunmcm i PR A g™ "

2.7  The annual rent payable from each fixed tontodju ! > bythe percentage, or to the amount, specified in the First
Schedule for the adjustment doto ) P =N -

Outgoings _ .

31 'lhofwmmustpwmootmmmwt nably incurred in respect of the property which are specified in the First
Schedule. Where any outgoing is. mr gasessed or levied in rospoct of the promises then the Tenant must pay such
proportion of it as is specified in uﬂmmﬂkmbmcmedmanhfwwowmnasmumwmafamng

agreament determined by arbitr,
3.2 The Landlord must vary the
including to ensure fairness be
incurred by the Landiord in |
3.3  Manyoutgoing is rendered
damage to the property
payable by the Tenant. «
3.4  The outgoings must
tarmination of t

outmomg poyable to ensure that mo ‘lonam pays a fair proportion of the outgoing,
of the property where the use or'ocwpotion by one tenant increases the outgoings

; MW faiting t0 oomplywm\ that tenant's leasing obligations, then that outgoing will not be

between the Landiord and the Tenant in respect of periods current at the commencement and

35 The outgoings ‘payable on demoadcr if required by the andlord by monthly instalments on each rent payment date of a
as the Landlord will determine calculated on an annual basis. Where any outgoing has not been taken into
accoum ' the monlllvhuaihenn it will be payable on demand.

iversary of the commencement date or before such other date in each year as the Landlord may specify to the Tenant

Landiord must provide to the Tenant in writing detaits of the Landlord’s budgeted outgoings for the next following year,

1 of each anniversary of the commencement date or such other date in each year as the Landlord may have specified, and

and of the term, if requestad by the Tenant, the Landiord must supply to the Tenant copies of the assassments, levies and

@ retating to the relevant outgoings as to enable the Tenant to verify the quantum and purpose of the relevant outgoings and a

comparison to any budget previousty notified by the Landlord to the Tenant under clause 3.6.
Any over payment of an outgoing by the Tenant must be credited or refunded to the Tenant and any deficiency will be payable to the
Landlord on demand. No outgoing will be recoverable by the Landlord where an estimate or actual amount is notified more than 24
months after an ocutgoing has been incurrad.

3.9 The Tenant's Labdlity to pay management expenses is limited to reasonable administration expenses relating to the reasonable and
proper management by the Landlord of the tenancy. Any profit derived by the Landlord and if a company by its shareholders either
directly or indirectly from the management of the property will not comprise part of the management axpenses payable as an outgoing.

3.10 However, clause 3.9 does not limit the Tenant's liability to pay a portion of body corporate management expenses properly allocated
10 the premises except whera the Landlord controls the body corporate and appoints itself or a related party as manager of the body
corporate.
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Goods and Services Tax

4.1 The Tenant must pay to the Landlord or as the Landlord directs the GST payable by the Landlord in respect of the rant and other
payments payable by the Tenant under the Lease. The GST in respect of the rant will be payable on each occasion when any remt
payment falls due for payment and in respect of any other payment will be payable upon demand.

4.2 M the Tenant makes default in payment of the rent or other moneys payable under the Lease and the Landlord becomes liable to pay
Default GST, then the Tenant must on demand pay to the Landlord the Default GST in addition to interest payable on the unpaid GST
under clause 5.1,

Interest on Unpald Money

5.1 if the Tenant defaults in payment of the rent or other moneys payable under the Lease for 10 working days, then the Tena
on demand interest at the default interest rate on the moneys unpaid from the due date for payment to the date of payme

5,2 Unless a contrary intention appears in the First Schedule or elsewhere in the Lease, the default interest rate is o the
interest rate charged by the Inland Revenue Department on unpaid tax under the TuMnln&sum Act 1554 ng the period for
which the default interest is payable, plus 5 per cent per annum, '

cu "' (=" 4

6.1 Each party must pay their own costs of the negotiation and preparation of the Lo.hﬁ!l any deed recording aview or renawal,
The Tenant must pay the Landlord's reasonable costs incurred in cmmwmhmo Tenant for thl Landlord’s consent to
any matter contemplated by the Lease. Each party must pay the other WM“MM lawyer and client)
of and incidental to the enforcement of the other party’s dmremodiosmdmmh 0880

LANDLORD'S PAYMENTS & Q

ings in respect of the property not

71 thoMonm’sooMmommwm
payable by the Tenant direct meundlom\qiuu ligbility by paying any outgoing or tax prior to

roceiving payment from the Tenant. <\\ 3
-
MAINTENANCE AND CARE OF PREMISES N\ <
Tenant’s Obligations Y -1 NSO
8.1  The Tenant must: \ -

(a) Maintain the premises J ‘:
lnaptop«andwocmnuémmummme

f the Landlord, keep and maintain the interior of the
mmnmcemcueolmel.eaoo(ocmenthe
{nMaky he ¢ premisds condition report (if completed) will be
eﬁdemeolmecmom\epfemlmmm' pTe ] C Ttﬁj’gmmmmbeuablelonﬁmrm
tear arising from reasonabl@use. AR
(b) Bmugesawmlnocnphcomuli
Repaif of replace glass breakages with glass §
windows, uhmmnpand‘ points @
of the same of better quality and

wtmdqua&y lepalrbceakagoordamagstoaudoon
Wbulbe.ttmnndpowefpomummomwkhnems

~

(c) Painting AN
Paimt and decorate those pary lerior of the premises which hqog’uvbudy been painted and decorated as at the
commencement date of the Lghge (or WHSEH the pase is renawed the commencement date of the initial term of the Loase) when
they reasonably requireyepainting Fdecoration 1o mdw approved by the Landlord, such approval not to be
unreasonably or arbitrgilwithheld or detayed.™ . . . |

(d) Floor coverings
Koep all fioor cove thepnmhﬁelunmreoiocodlﬁoucownmmaﬂmogodothmﬂmbyhlrwunndtw
with floor 230! moumoowiurqwity. specification and appearance when reasonably required by the Landlord, if

rcov roqulmuﬁhcmem.mmmmoownﬂoormmbormm unless the part may be
Mm  appearance of the whole floor covering.
Loss »

any damage to mmyoﬂouuuud by improper, careless or abnormal use by the Tenant or those for whom
ant is responsiblo to the Landlord’s reasonable requirements,
Tenant is leasing all of the property, the Tenant must:
are of grounds
Keep any grounds, yards, surfaced areas and accessways in a clean and tidy condition and maintain any garden or lawn areas
in a tidy and cared for condition.
Q‘ (b)  Water and drainage
Keep and maintain the storm or waste water drainage system including downpipes and guttering clear and unobstructed.
(c) Other works

Carry out maintenance and repalrs to the property in respect of which outgoings are payable by the Tenant and which have been

notified by the Landlord in writing.

8.3  Notwithstanding clause 8.1(a), the Tenant will not be liable for the maintenance or repair of any building services but this clause will
not release the Tenant from any obligation to pay for the cost of any service maintenance contract or charges in respect of the
maintenance or repair of the building services if it is an outgoing specified in the First Schedule but only to the extent specified in the
First Schedule.
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8.4  The Tenant will not be Liable 1o carry out or pay for the cost of carrying out (whether directly or as part of the outgoings):

(@) repairs 1o inherant defects in the premises or the building:

(b) structural repairs to the premises or the building, except as expressly provided for in clause 3.1 and clause B.1(e) and as

specified in the First Schedule.

The parties agree that, in the event of any conflict between this clause 8.4 and any other clause of the Lease, this clause will prevail.
8.5  MtheLandiord gives the Tenant written notice of any failure on the part of the Tenant to comply with any of the requirements of clauses
8.1 or 8.2, the Tenant must with all reasonable speed so comply. (L

Tollets
9.1 The toilets sinks and drains must be used for their designed purposes only and no substance or matter will be deposited in
could damage or block them.

Rubbish Removal

10.1  The Tenant must regularly cause all of the Tenant’s rubbish and recycling to be romovodtom the property and mus' the Tenant's
rubbish bins or containers in a tidy condition. The Tenant must also at the Tenant’s mm causetober | trade waste
boxas and other goods or rubbish not removable in the ordinary course by the locdmdty " ( .)

Landlord’s Maintenance >

1.1 mol.andordm\mkoop.mlmolmﬂnmobuddlng.ollbddimmmnwﬂhurﬂbﬁpod rdpair and weatherproof
but the Landlord will not be tiable for any: 2 :

(8) Repair or maintenance vmlchmtonamurupommtoundom > |
(b) Loss suffered by the Tenant arising from any want of repair or damﬁmuho Landlort ‘\"’ eived notice in writing of that
mmrmmmmmm-mmmmrmmwno ndy th same.

11.2  The Landiord may, without releasing the Landlord lromm nder glay service maintenance contracts
for lifts, air-conditioning and at the Landtord's optian fy oth ' Cos U e Landilord. Whenever building services
cannot be maintained in good order and repair through remm" .' A d will if reasonably required replace the
Mswithmicuofnsmurwpoman : Y

11.3  The Tenant will be liable to reimbursaithe Landlord for the cost ot any suc
pursuant to clauses 11.1 and 11 2.“9‘!: lnoutgolngspodﬁodhtho Fir
Schedule. : .

Notification of Defects u é
121 The Tenant must give to the Landiord prompt written BC Bent to 4

aware and in particular in rolldofﬂo lnvnlo«,gt fmlnam‘ 96C1 W\mowaor.o\octﬂcu #as or drainage services, and the
Landlord's Right of Inspection P 8 ) 3 mnlﬂho defect within a reasonable time after notice.
13.1  The Landlord and the Landlord’s employees 'mac'l $ e times and after having given reasonable

prior written notice lotm‘ronm!ucopu :

condition.
Landlord may Repair
14,1 if default is made by the Tenant In
mu.wnomfwmfwmkhu;_ NSy
Meundlordsotherriwtzu\dr«n dle

<
-~

! ;'I\alntmo or service maintenance contract
] ;gn only to the extent specified in the First

G /\ ’
-"-‘w."""" 024 v
complisnce with any repair natice given by the Landlord pursuant to this
sible require to be undertaken as.@ matter of urgency, then, without prejudice to
d or implied, the Landlord moyjylao Landlord’s employees and contractors with
prable times and after hsvinsyg‘lmmbhpdorwrmm notice (exceptin the case
L mmlus to exacute the works. Any moneys expended by the Landlord in
together with int rest on the moneys expended at the

Access for Works 4
15.1  The Tenamt must g J‘) e Landlord and“undlo«rs employeas and contractors at all reasonable times and after having given

reasonable pr ! ; (exceptin ﬁ-me of emergencies when no notice is required) 10 enter the pramises for a reasonable
period to inspe€t dnd m loﬁnmmiaes or the property and to install, inspect, repair, renew or replace any services
where they gririarthe Tenant or are required to comply with the requirements of any statutes, regulations, by-
taw or r¢ :

fnbe to the Tenant aub]ecihclauus 15.3 and 15.4.

t's business use of the premises is materially disrupted because of the Landlord's works provided for in clause 15.1, then,
period the works are being carried out, a fair proportion of the rent and outgoings will cease to be payable but without
@ to the Tenant's rights if the disruption is due to a breach by the Landlord of the Landiord's obligation, under clause 15.1,t0
the least possible inconvenience to the Tenant.
ln the Landlord's reasonable opinion, the Landlord requires the Tenant 1o vacata the whole or part of the premises 1o enable the
works referred 1o in clause 15.1 to be carried out, the Landlord may give the Tenant reasonable prior written notice requiring the Tenant
to vacate the whole or parn of the premises and specifying a reasonable period for which the Landlord requires possession. On the
axpiry of the notice, the Landlord may take possession of the premisas or the part specified in the notice. A fair proportion of the rent
and outgoings will cease to be payable during the period the Tenant vacates the premisas as required by the Landlord.

154 The Landlord must act in good faith and have regard 1o the nature, axtent and urgency of the works when exercising the Landlord's
right of access or possession in accordance with clauses 15.1 and 15.3.

15.2 Mth
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USE OF PREMISES

Business Use
16.1  The Tenant must not without the prior written consent of the Landlord use or permit the whole or any part of the premises to be used
for any use other than the business use. The Landlord’s consent must not be unreasonably or arbitrarity withheld or delayed in respect
of any proposed use which is:
(a) notin substantial competition with the business of any other occupant of the property which might be affected by the use;
(b) reasonably suitable for the premises; and
(c) compliant with the requirements of the Resource Management Act 1991 or any other statutory provisions relating to t
management.
It any change in use renders any increased or extra premium payable in respect of any policy or policies of insurance on
the Landlord as a condition of granting consent may require the Tenant to pay the increased or extra premium.
16.2 M any change in use requires compliance with sections 114 and 115 of the Building Act 2004, the Landlord, as a granting
consent, may require the Tenant to comply with sections 114 and 115 of the th&plydlcmmﬂm COSts.
16.3 M the premisas are a retail shop, the Tenant must keep the premises open for m during usual tradin fully stocked
with appropriate merchandise for the efficient conduct of the Tenant's bum e v
Lease of Premises and Car Parks Only
17.1  The tenancy relates only to the premises and the car parks (if any) and zmwm ﬂﬂ‘m

a dngitled 1o UsE, occupy and
5 in relation to it other than

the rights of use under the Lease.

Neglect of Other Tenant 2 '

181 mw\dlordvmmboresponsbletome‘fm logmlcmt nt or invitee of any other tenant of
the property. The Landlord and the Tenant witl eoc,hfé‘mpomf :

Signage "\ S

19.1  The Tenant must not affix, paint or exﬂWoc parmit to qun D
advertisement of any descriplion on of 10 the exterior of the bultding without
must not be unreasonably or arbitrarily' withheld or delayadh rupe;t&

any name sign, nameplate, signboard or

oval in writing of the Landlord but approval

| mmtmhnmtsboﬂnm it approved, the

m&omn@“to the building or injury to any parson.

2y - )

0 m: to any,part of the premises or alter the external

O*On every occasion and specifications and obtaining the
y tﬁli@ of delayed in the case of non-structural alterations onty)
bn oraddition wboﬁdptotfmo requirement to upgrade the building,

memuwdlnammmldmmr”

Consent to Additions and Alterations '

20.1  The Tenant must neither maku\gt aliow to be made wwu
lmmedmwlmmmﬂmm«mto the
wiﬂmm«ﬂotmeword(nottobemmw' b
for that purpose. Thowwlordmymmwhm 3
unloss the Tenant agrees to meat all of the assocl:

20.2  The Tenant, when undertaking any “building wor
all statutory requirements inctuﬂg“n 3
costs pursuant to that Act and must

Compliance with Statutes and Regulations

211 The Tenant must comptly with the provi$
the Tenant or other occupant an L

3P romu{hmz tommdoﬁnodhtrp Building Act 2004), must comply with
SeNts, certificates and meet all associated

Bo II mtu. orommcos. rogulntiommw-lm relating to the use of the premises by
186 comply with the provisions of all licences, requisitions and notices issued by any

competant authority in t«pm : " _ ir use by the 'l'mmdm"of occupant. The Tenant must promptly provide the
Landlord with a copy of all lic itions and oy MwMacmommtRypummwmachuu

21.2 TheTenantwillnotbos _ W
(a) Required to mﬁ_' ry i nl nmiunmmm or additions nor to replace or install any plant or equipment except where

puﬁcuutmeoﬂmbuﬂmacumdonbymo‘renmorothovoccwmofthopmmesonho
ohasrsons employed on the premises.
m“w.mimumrundumoulmm:munlouonyputiwluobﬂgaoonhtho

(b)
the Tm-mmmmoﬂho premises,
21.3 The rrants that lﬂMlﬁ. premises to be open to members of the public and allowing the use of the premises by
m howbkmﬂwemnemcmmllmbenbtoachofaocbonssaofmemmgmmoo&mbdmmm
3 “building work" (as defined in the Building Act 2004) relating to the fit-cut of the premises by the Tenant.
2.4 , when undertaking any buitding work to the premises, must comptly with all statutory requirements including the obtaining

ding consents and code compliance certificates and must not allow the premises to be open to members of the public or atlow

of the premises by members of the public if that would be in breach of section 363 of the Building Act 2004,

Landlord must not give consent to or carry out any building work in any part of the property which may cause the Tenant to be in
breach of section 363 of the Building Act 2004 by allowing the premises to be open to members of the public and allowing the use of
the promises by members of the public,

21.6  Without limiting the foregoing:

(a) Each party must do all things reasonably necessary to comply with its obligations under the Mealth and Safety at Work Act 2015
and any approved codes of practice, standards or guidelines relating to health and safety in relation to the property, building,
premises, fixtures, fittings, chattels and equipment.

(b) The parties must, so far as is reasonably practicable, consult with, co-operate with, co-ordinate activities with each other, and
keep each other reasonably informed on health and safety matters relating to the premises, including informing each other as
soon as possible if there is a notifiable event (8s that term is defined in the Health and Safety at Work Act 2015) in the premises,
the building or on the property.
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No Noxious, lllegal or Offensive Use

221  The Tenant must not:

(a) Bring upon or store within the premises nor atlow to be brought upon or stored within the premisas any machinery, goods of
things of an offensive, noxious, illegal or dangerous nature, or of a weight, size or shape as is likely to cause damage 1o the
building or any surfaced area,

(b) Contaminate the property and must undertake all works necessary to remove any contamination of the property caused by the
Tenant whather or not it took place prior to the commencement date of the lease term. Contamination means any change to
physical chemical or biological condition of the property by a “contaminant” as that word is defined in the R

Management Act 1991,

(c) Use the premises or allow them to be used for any noisome, noxious, illegal or offensive trade or business.

(d) Allowanyactor thing to be done which may be or grow to be a nuisance, disturbance or annoyance to the Landlord, nts
of the property or any other person, and generally the Tenant must conduct the Tepant’s business upon the premi aclean,
quiet and orderty manner free from damage, nuisance, disturbance or smownam such persons but onbythe
Tmlnormab!emnnuomnbumuuoranyuuwwhichmol.-llbrdhucomomwwm nottobea
breach of this clause. ?\

REINSTATEMENT, REMOVAL AND MAKE GOOD A '

Reinstatement and Make Good of Premises »

23,1  The Tenant must, atmeendu«nmdamlnmamelemmuwupmm me clean order, repair and
condition as they were in at the commencement date of the Lease (or mtho Leaseis Rgxtonded, at the commencement
date of the initial tarm of the Lease). The Tenant will not be liable l!lh clme for any r and tear ansing from reasonable
use. .- Yal’ b

N S D ‘

Reinstatement and Make Good of Signage $\§\ - -'- ’? y 3 -

23.2 'lho‘l‘enontmualltmendocm\ordot«mhoﬂonoﬂhotennmw
any damage occasioned in connocoon mmo signage, p

Additions and Alterations Made During Tofm v {
23.3 M the Landlord authorises any alterations or additions whigh
pursuant to clause 20.1, o:lmlmmamesoutw _
authorised by the Landlord, thoMIﬂtmustath anant's’
termination of the term remove,any alterations or addlhl-and 1& piapat lhlmomlm tothe standard that the premises were in at

the commencement date of the Lease (or where the | Loullh gl or enondog. at the commencemeont date of the initial term of
TR ¥ Hsl‘i‘ﬁfioor .ﬂoi‘%ﬁom reasonable use. Ownership of the
euorwomoraddibonuhatmmtmwodiﬁnw ife &%L«umnmm 's election pass to the
Landlord without compensation payable to the Ty ! ofdnmfus to reinstate, than any costs incurred by the Landiord in
wlnmﬂnmmluswhzﬂwuuwhﬁwﬁ insmmﬂ\eondorewefmionotmﬂom will bo recoverable
from the Tenant, ) q \he¥ 2024 . ¥
Removal of Tenant's Fixtures, Fittings ap "y ikt - G)
234 The Tenant may, and must if required inge \gfidlord at any time before and no werﬂpn the end or earlier termination of the term,
remove all of the Tenant’s fixtures, fitt ind chattels. In addition to the Tenant's obligations to reinstate the premises pursuant to

pursuant to clause 19.1 and make good

clause 23.3, the Tenant must make ghod Atk '} 12 m’smmaaumwﬁnadmm.nd.umtmm:ms. fittings and chattels
are not removed by the end oregripcts on tom.mmﬂmmwumowm:ﬂoﬂbnpoutomundm
ovtheundlocdmcyfm\q! . "lnopn WtMtoumse collection centra. Where clause 29.1 applies, the

e

time by which the Tonut e m o the Tenant's  fixturos, fittings and chattels and make good all resulting damage will be extended
23.5  The cost of making gpOtdsulting damage and the cost of removal and disposal of the Tenant's fitures, fittings and chattels will be
int and the WMU not be liable to pay any compensation nor be liable for any loss suffered by the

2817 The 'd must at all times during the term keep and maintain insurance of the type shown and for the risks specified in the First
. If insurance cover required under this clause becomes unavailable during the term of the Lease or any renewal other than
of the Landtord's act or omission, the Landlord will not be in breach while cover is unavailable, provided the Landlord uses
Q reasonable endeavours on an ongoing basis to obtain cover. The Landiord will advise the Tenant in writing, and consult with the
anant, whenever cover becomes unavailable and provide reasons as to the unavailability. The Landiord will also provide the Tenant

with reasonable information relating to the cover when requested by the Tenant,

ess Payable under Insurance Policy

24.2 The partios acknowledge and agree pursuant to section 271 of the Property Law Act 2007 that, to the extent of any excess payable
regarding any insurance policy held by the Landlord, the excess will represent an amount for which the Landlord has not insured or
has not fully insured the premises or the property against destruction or damage arising from the events that the section applies to.

24,3 I the Landlord makes any claim against its insurance for any destruction or damage because of any act or omission of the Tenant, the
Tonant must pay the Landlord the amount of the excess not exceeding the sum specified in the First Schedule. If destruction or
damage is caused by an act or omission of the Tenant but the cost of repair will be less than the amount of excess, the Tenant must
pay the Landlord for the cost of the repair not exceeding the sum specified in the First Schedule.
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24.4 M the Landlord makes any claim against its insurance for any destruction or damage that is not caused by any act or omission of the
Tenant or of any other tenant of the building, the amount of the axcess applied 1o the cost of repair not exceeding the sum specified
in the First Schedule is an outgoing for the purpose of clause 3.

245 M the excess is increasad by the Landlord’s insurers as a result of any act or omission of the Tenant such that it exceeds the sum
specified in the First Schedule, in addition to any other remedies available to the Landlord, the Tenant must pay the Landlord the
increased amount in respect of any future claim on the insurance policy.

Tenant not to Vold Insurance
25.1 The Tenant must not carry on or allow upon the premises any trade or occupation or allow to be done any act or thing which:
(8)  Will make void or voidable any policy of insurance on the property. %
(b) May render any iIncreased or extra premium payable for any policy of insurance except where in circumstances in
increased premium is payable the Tenant has first obtained the consent of the insurer of the premises and the
modepcyrnomtothoMG‘ofmolmoummmwchimtuudumam»mwbemubhumm ing on by
theTonomlnlrooaomb(ommvoﬂhebwlneuwoocofanyusetowmmfﬁwwrdhucovmod deemed not to
be a breach of this clause.,
(c) Will render any increase in axcess pcyoblefonnypobcyoﬂmurlnooon“m
25.2 hnwmowohmd\otdunozs1mtmntmmmwlwlnmn&wﬂ§gvyplmmm ord has suffe od loss
or damage by that the Tenant must at once compens tothol.mdordlnhnlmﬂdﬂﬁ' w

When Tenant to have Benefit of Landlord’s Insurance
26.1 Mmoleopoﬂybdomedlnugodbyﬁo.ﬂmdmomlaMam :
which the Landlord is (or has covenanted with the Tenant to be) mumd,ﬂw Landtord witl
making good the destruction or damage to the property and will in
to pay for making good such damage or destru ‘Thela )
axcused from Uability under this clause if and tothoextent that: .
(a) mdowucttmwdommmhIWWCmodbymfm G
(b) Mdomﬂonordomagemsquwwanactowmlw bvu

that act or omission:
n occmmdonoubommo]h&onrm
(2) constitutes an imprisonable offonce; or 2
(c) wimancemonmmhouw othotwiaohln 3 \{O the Landlord for the damage or destruction are rendered

cactivityo any risk against
thotmnuomoouhecoﬂof

irrecoverable in comewonr.gof any actor mmimm:_ alat ¢ leor whomthe Tanant is responsible.
DAMAGE TO OR DESTRUCTION orlmmcsss O ' 1 h Sl 1)
Total Destruction >l ¢ : S
27.1 M the premises or any portion of the building of wh 2 oy eimises may form part are destroyed or so damaged:

(a) astorender the premises unts 2 ) once terminate from up,‘dgte of destruction or damage; or

(b) inthe reasonable opinion of thaLan 510 TE« ot then the Landlord may within 3 months of
the date of damage give the Te | ninate and a fair gwm of the rent and outgoings will cease
to be payable as from the date of agoTage y

Any termination pursuant to this cla

Partial Destruction

ut prejudice to the rights of d;oueony against the other.
\ Y

28.1 M the premises of ary portion eumbeamylwvgp-&amdmgodmnna»aswrend«mommlm
untenantable and: A _ &t
(a) theLandlord’s policyofpolieies of inst " MVD\! ed or payment of the policy moneys refused in consequence

of some act or defa
(b) all the necessa) e
the Landiord with, ww‘mwmmmommmmmwmummmmmmmamm
towards repairi cﬁ”ﬁfmlmﬂl"thopfmormob\dwmgbutmsI.mdlordwtllnotbouablotooxmndonywmof
money gr Wmdme insurance money received and any excess under the insurance policy.
28.2 Anyrepa v ba ci ' out by the Landlord using such materials and form of construction and according to such
plana ordummandﬂbwﬂiciomaolmunutmwmqmtotorthol’mnt'socmuonondbus!nossuoo
of kses, having regard to the standard of the premises at the time of partial destruction so that the Tonant is in no worse
before the destruction or damage occurred,
completion of the repairs or reinstatement, a fair proportion of the rent and outgoings will cease to be payable as from the
e of damage.
any necessary parmit or consent is not obtainable or the insurance moneys received by the Landlord will be inadequate for the repair
or reinstatement, then the term will at once terminate but without prejudice to the rights of either party against the other,

Reinstatement

28,5 M the torm is terminated pursuant to clause 27.1 or clause 28.4;

(a) theTenant's obligations under clauses 23.1 to 23.3 do not apply; but

(b} clauses 23.4 and 23.5 otherwise apply except for the Landlord's right to require the removal of the Tenant's fixtures, fittings and
chattels.

NZ Film Commission
© TLANZ Al Rights Reserved 16



Docusign Envelope 1D: B4AF4FADC-1820-81BE-82€4-DCO4ET48B0OCS

The LdW Seventh Edition 2024
Association
OF NEW ZEALAND

NO ACCESS IN EMERGENCY

Rent abatement

20.1 M there is an emergency and the Tenant is unable to gain access to the premises to fully conduct the Tenant's business from the
premisas because of reasons of safety of the public of property of the need to prevent, reduce or overcome any hazard, harm or loss
that may be associated with the emergency including:
(a) aprohibited or restricted access cordon applying to the premises; or
(b) prohibition on the use of the premises pending the completion of structural engineering or other reports and appro|

certifications required by any competent authority that the premises are fit for use; or
(c) restriction on occupation of the pramises by any competent authority, %
then a fair proportion of the rent and outgoings will cease to be payable for the period commencing on the date n nant
became unable to gain access to the pramises to fully conduct the Tenant's business from the premises until the s.
29.2 Forthe purposes of clause 29.1, the!anpfopoMonolmereuandoumwhlchwmmutobemmnme entage ified
in the First Schadule. N&

4

Review of proportion £ 0

20.3 At any time after the period of 20 working days commencing on the date mmvtm became un% access to the
premises to fully conduct its business from the premises and before the daq Mhs m after tf 8S is restored, either
party may, by giving written notice to the other, rmameumtoum M'lh amergendy in question onty, on the
ywmnhnbomapporununtmepucenugemcmedInthoﬁn!&:hoanlc not 2 1@t Pedportion having regard to the
relallvaeﬂoc!onmhmm’sposlﬂmuatmmmewmmawa.i and the ing Bin access.

20.4 Immediatety following service of notice under clause 29.3, the parties MUSt endeavour to agreaupepwhether the proport on specified
by the First Schedule should be reviewe and, h‘ao.meunowsot"_ , -ﬁ) agreement is not reached within 10
working days, the either part may require the 8 t 31

29.5 Pending agreement being reached or the disputa b Mumﬁqﬂft B0
determined by clauses 29.1and 29.2. Upm%oementbolngmchodm 3p
muubeappueainpwmorpmwolmenmwmafemand any
to the Tenant. Any shortfall must uumattw be paid to m;uiiom o

'I'ormlmdon

g determined by arbitration, any overpayment
ﬁ then remaining must immediatety be refunded

\‘ ‘\
- ‘)‘"

ha premish Xowlngdmchuypmtmunmmm«
partially dostroyod or damaged mutmg in the Loaum CHiloe -mod for'ﬁ\tlaum 27.1 or 28.4. Either party may
terminate the Lease by giving 10 working days written nﬂc‘h P &
(a) meTMuthommatonemw o1 w00 bmrimﬁcnwme.
(b) moponythntomlinmumolmocaﬁmm 10 4 y hinatiol &Mvmumonublemmmltmfmmm

be unable to gain access to the premises for tha .
Any tormination pursuant to this ¢ mmh tfic

DEFAULT f)
Cancellation N
30.1  The Landlord may (in addition to the

,r,n

cwomm rights of either pcrq uadnst the other,

< I \ d ‘-/
s-0¢0~~" “-? (-/j
; ht to apply to the Court for an mhpocmdm) and subject to section 245(2) of
5 (68 re-e emmepfmetmmemqo,oruwumemamal
(a) If the rent is in arrears 10 wo - ‘ '_wrempoymomdatom nant has failed to remedy that breach within 10

working days after service e in accordance n 245 of the Property Law Act 2007.

(b) Inmecaseoubrew_h heJen orany nant or & oﬁmermwspmemeandormwhmotem(otm
than the covenant tog ) after the Tenant has falled re‘l’nodymmm.chmhlnmowiodwocmedmlnoﬁcoumdm
the Tenant in accon mwz‘summnyuwmzow

(c) i the Tenantm mm«MQommoremocmoanyounoosition.aalmemotoﬂmmmmmmh
or for the ,xm.m

to pay rent or other moneys payable under the Lease on the due date will be a breach going to the essence of the Tenant's

ions under the Lease. The Tenant must compensate the Landiord and the Landlord will be entitled to recover damages from
the Tenant for such breach. This entitiement will subsist notwithstanding any determination of the Lease and will be in addition to any
other right or remedy which the Landiord may have,

31.2 The acceptance by the Landlord of arrears of rent or other moneys will not constitute a waiver of the essentiality of the Tenant's
continuing obligation to pay rent and other monays.

Repudiation

32,1  The Tenant must compensata the Landtord and the Landlord will be entitled to recover damages for any loss or damage suffered by
reason of any acts or omissions of the Tenant constituting a repudiation of the Lease or the Tenant’s obligations under the Lease, Such
entitlermeont will subsist notwithstanding any determination of the Lease and will be in addition to any other right or remedy which the
Landlord may have.
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QUIET ENJOYMENT AND NON-DEROGATION

331

33.2

The Tenant paying the rent and performing and observing all the covenants and agreements expressed and implied in the Lease will
quietly hold and enjoy the premises throughout the term without any interruption by the Landlord or any person claiming under the
Landlord.

The Landiord must not derogate from the grant of the Lease.

RENEWAL OF LEASE

341

ASSIGNMENT OR SUBLETTING C’J ¢

35.1

35.2

i the Tenant has given to the Landlord written notice to renew this lease atleast 3 calendar months (or such other period as is
in the First Schedute) before the end of the term and is not at the date of the giving of the notice nor at the renewal date in
breach of this lease, then the Landlord must grant 8 new lease for a further term from the renewal date as follows:

(a) If the renewal date is 8 market rent review date, clauses 2.1 and 2.2 apply. q
(b) I the renewal date is a CPl adjustment date, the annual rent will be determined in accordance with clause 2.5, \
(c) I the renewal date is a fixed adjustment date, me.nnuﬂtunwlubedetmhoccudammmcwa

(d) Subject to the provisions of paragraphs (8) to (c), the new lease will be upon and subject to the ¢ agreements
expressed and implied in the Lease axcep(ummolwnolmetemplosaltWWmem the final expiry
date.

(8) The annual rent will be subject to review or adjustment during the term ombmlﬁton the nd adjustment dates
specified in the First Schedule.

n mmdasacoodibnolgmnungamwlemamubemm'

(1 hmthomwmgmmmwawmmmhnmmmm onhe'l’muwhohaagvm

notice to renew; and Vi d
(2) the security of a bank guarantee that has mm U of mn.n glven notice adjusted if required to
cmanyaquumommmannualmwm“ enewsl date;
(3) meretmandtopupounyrumlmmatmm ad byt who
allinterest earmed on it and w i required to covorw adjus
(@ I the renewal date is 8 market rant review date, pondlnm . e

accordance with clauses 2.3 and 2.4. Dise
. "u"'“’\ ﬂé’ljh\ﬁi\u\&rthelmo

(h) The parties will not be reteased by the renewal of

uhpfamg\)ho car parks (if any) or any part of them
ant(be unrammwnor arbitrarily withheld or delayed if the

=% a2 & = w

il q ot
ﬁsplmml >
S Mregudtowmwsocwmsfamma«mmoof
3 § nhe mm of subletting) that the proposed assignee of subtenant is
- apggneoorsubtelumue)rw responsible and has
s under the Lease and, in the case of the subtenant, the subtenant's

g MMW Landloed any adQ)mal information reasonably required by the

has given notice 1o renew, including
@ annual rent payable from the renewal date.
e rent, the Tenant must pay an interim rent in

mrwumwmma.mtmmm”mnmm :

mhomllmobtmmemnpncomemqmwoﬂ

following conditions are fulfilled: {)

(8) lnmecauuawy\mmmeam

(b) The Tenant proves to the reisonable satisfac
mxmsmmmlmmnm _andic
(andiMMcaaaolacomp-Q' lns A
the financial resources to medithe Te
commitments under the
Landlord.

(C) All rent and other moneys pays
(d) Inthe case of an assignme C
detivered to the Landlong tyd
(e) lnthecaoeolan\‘ g

pee 1 paid and there is no mteﬂakmpﬂﬂlng breach of any of the Tenant’s covenants.
in customary form g or prepared by the Landlord is duly executed and

ptt » Mamuaedonmemdnbomaupuwcmkem ange in New
Hne umpq the following sacurities are provided to the Landlord if required by the Landiord acting
d to u\y Mbocumee for the performance of the Tenant's obligations that remain avaiable to the

guarantee m.w trading bank in New Zealand for a reasonable amount (which may or may not be a bank
antee amount prm required under the Lease) and on reasonable terms approved by the Landiord acting

as security for the performance by the company of its obligations under the Lease (to which clauses 38.1 to
38.8 apply with all necessary modifications); or

\ 3) arental bond for a reasonable amount (which may or may not be a rental bond amount previousty required under the Lease)

{to which clauses 38.9 to 38,19 will apply with all necessary modifications).
The Tenant pays the Landlord's reasonable costs and disbursements in respect of the approval and the preparation of any deed
of covenant or guarantee and (f appropriate) all fees and charges payable in respect of any reasonable inquiries made by or on
behalf of the Landlord concerning any proposed assignee, subtenant or guarantor, All such costs will be payable whather or not
the assignment or subletting proceeds.
Where the Landlord consents to a subletting, the consent will extend only to the subletting and, notwithstanding anything contained
or implied in the sublease, the consent will not permit any subtenant to deal with the sublease in any way in which the Tenant is
restrained from dealing without consent.
Where any Tenant is 8 company which is not listed on the main board of a public stock exchange in New Zealand or Australia, then
any change in the legal or beneficial ownership of its shares or the shares of its shareholder or issue of new capital in the company or
its shareholder where in any case there is a change in the effective management or control of the company will require the written
consent of the Landlord which will not be unreasonably or arbitrarity withheld or delayed,
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UNIT TITLE PROVISIONS
90t Cltruser3fappteswhersthepropertyispartof sunittittedevstoprment:

SECURITY AGAINST DEFAULT RN ¢ )
Bank Guarantee ™ ' i
38.1 Clauses 38.2t0 38.8 apply: . x e 5.

SWhat 1o be the case; and .

(8) tothe original Tenant if the First Schadule sp
(b) toonassly\eemtsreqnmadw Hrovid
modifications).

38.2 The Tenant must provide the Landlafe
acceptable to the Landlord acting ré

gudrantee in accordance mh clause 35.1(e)2) (with all necessary

aumm[ regm«ed trading m in New Zeatand, on a form and on terms
fder which the relevant bank undertskes unconditionally to pay to the Landlord on
to the bank guarantee amount specified in the First Schedule (or where a bank

demand any sum up to an aggregat en
guarantee is provided in accordan . g 35.1(e)(2), the relevant bmlgwlmntee amount required under that clause). The
Tenant who has provided a bank he tenant 8t a rent review o r:.n't adjustment date will, if required by the Landlord,

guarantee for sy Increase in rent to preserve the proportion that the total

dlhl.nnual rent or other mooey or the pedformance of any obligation under the Lease, the
Landlord may at any s without notice to the Tenant call upon the bank guarantee and apply it in satisfaction (in whole or in
part) of the outst ol of the Tenam and towards making good any loss or damage sustained by the Landlord as a rasult

to reimburse the Landloﬂl for expenditure incurred in remedying any © her default by the Tenant, the Landiord must give
enant relevant details of that expenditure (including, where appropriate, copies of the invoices and receipts for the amounts

xpended)
38. \ Tenant must promptly ensure the bank guarantee amount secured by the bank guarantee is restored to the bank guarantee
mount required under clause 38.2 following a call upon the bank guarantee and payment by the bank to the Landiord under clause
<a~ 38.3 as a result of the Tenant's default,
6 No action under clause 38.3 will operate as a waiver of the relevamt default.
38.7 The Landiord must notify the bank under the bank guarantee to release the bank guarantee on the last to occur of the following:
(a) the expiry of this lease (including any renewed term or period of holding over);
(b) the making good of all damage and yielding up the premises as required by the Lease;
(c) compliance by the Tenant of all of its obligations under the Lease,

38.8 M the Landlord transfers the Landlord's interest in the property, the Tenant must, if requested by the Landlord, provide a replacement
bank guarantes for the same bank guarantee amount then secured under the bank guarantee to be replaced for the benefit of the
transferee at the Landlord's cost. The Tenant must provide that replacement bank guarantee as soon as reasonably practicable after
the request. The Landlord will contemporaneously provide a release of the bank guarantee that is replaced.
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Rental Bond

38.9 Clauses 38.10t0 38.19 apply:

(a) tothe original Tenant if the First Schedule specifies that to be the case; and
(b) toan assignee who is required to provide a rental bond in accordance with clause 35,1(e)(3) (with all necessary modifications).

38.10 The Tenant must provide the Landlord with a rental bond for the rental bond amount specified in the First Schedule (or where a remal
bond is provided in accordance with clause 35.1(e)(3), the relevant rental bond amount required under that clause). The Tenant who
has provided a rental bond and is the tenant at a rent review or rent adjustment date will, if required by the Landlord, provide a t.
of the rental bond amount for any increase in rent to preserve the proportion that the total rental bond amount bears to the

38.11 The rental bond will be held by the Landlord or the Landlord's solicitor as security for the performance by the Tenant of its
under the Lease. Any interest earned on the rental bond, while it is held by the Landlord or the Landlord's solicitor, will ac
added to the rental bond and may be used by the Landlord in accordance with clause 38,12,

38.12 I the Tenant defaults in the payment of the annual rent or other money o the performance of any obligation unger the tease, the
Landlord may, without prior notice to the Tenant, omamm:mnlboMonmmmmmunwm ing obligation
of the Tenant and towards making good any loss or damage sustained bymwMu.nmamooem

38.13 Promptly following a deduction:

(a) inrespect of unpaid rent or other money payable under the Leas , mel. Mmmmtmnu en statement of the
amounts unpaid; or

(b) inorder to reimburse the Landlord for expenditure incurred in remocwumyoﬂm default byt
the Tenant relevant details of that expenditure (including, where lpmﬁte copies dx

, the Landlord must give
and receipts for the amounts
expended).

38.14 The Tenant must promptly pay to the Landlord an amount equal to w eppud
to the rental bond amount required under clause 38,10, M dedu

38.15 Noacnonunduclouoosawvdnopmouovbhrdth _

38.16 The Tenant agrees and acknowledges mluuo rental bond does M B " '
accordance with this lease. =

38.17 Subjoctto clauses 38.18 and 38, 19uw‘mnumteammw .
rental bond, will be tha property of thg Tenant who pwndo(lno romll :
olulofmwigommmbm /

38.18 On an assignment of the Lease, subject to the assignes com
the Landlord must promptly release any rental bond pmlnoq
any interest earmed on the rental bond, to the assignor.

38.19 If the Landlord transfers the Landlord's intergst (nm propg
rental bond for the same rental bond amount then sec
Landiord's cost. The Tenant Mpwvidom of
Landlord will contemporaneously proviﬂl :

SEISMIC RATING * N remmhe¥ 20
39.1 The parties record that the Landlordihas p m\"ﬁ mﬁh topoﬂoroﬂmlnforMonMamodﬂnaelmlcm&uoﬂhe
buitding at the rating spocified in the Egghbchedule. Landlord commussions (at &s discreton

39.2 The Landlord must disclose to the Temaadan Itopo that contains a

matcialty diforont asossmant o cre@gRged undorcause 391 3 vl LI e ™

89:%  Furtherprovision: ool o ot o e e

Jry ) > » ) . ARt L1 gt ey

} 38,12 to restore the rental bond
clause 38,12,

nce and that the Tenant must pay rent in

Qurder clause 38.12, and any interest earned onthe
Wstbe released to it on compliance by the Tenant
7

ciduse 35.1(0) as.acondition of the assignment i required,
hwdodmm permitted under clause 38,12, and

' “ NM Ivmﬂd%ymowom.Momptuomm
ot nt bborw(neqdfamemhto(mnonsfmutho
-* mbood usoonureubmblypmmbhmnhoroqueu The
: mlmmumpuow A,

GENERAL 6

Holding Over

401 Mthe rmits the Tenﬂtﬁlﬁlﬂln in occupation of the premises after the expiration or sooner determination of the term,
the nmlbeanodmmyomvtemumbbbyathoamwwm notice given at any time with the tenancy
to! onthewtyo‘ttwnoticoatthoromm payable and otherwise on the same covenants and agreements (so far as

to a periodic tenancy) as expressed or implied under the Lease,
Acc ng or Sale
i Tenant must during the term permit the Landlord, the Landtord's representatives and prospective tenants or purchasers to have

access to inspect the premises provided that:

(a) Any such inspection is at a time which is reasonably convenient to the Tenant and after reasonable prior written notice is given
by the Landiord,

(b) The inspection is conducted in a mannar which does not cause disruption to the Tenant,

(c) Mthe Landtord or the Landlord’s representatives ara not present, the persons inspecting have written authority from the Landlord
to do 50,

41.2 Forthe purposes of advertising the premises for loase or for sale, the Landlord may erect signage on the buitding as follows:

(8) Any signage must be reasonable in terms of quantity, size and location,

(b) Signage advertising the premises “for lease” may onty be erected during the last 3 calendar months before the end of the term if
the Tenant has not given to the Landlord written notice to renew this lease pursuant to clause 34,1 or if there is no right of renewal
remaining.
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Suitability

421 No warranty or reprasantation expressed or implied has been or is made by the Landlord that the premises are now suitable or will

remain suitable or adequate for use by the Tenant or that any use of the premisas by the Tenant will comply with the by-laws or
ordinances or other requirements of any authority having jurisdiction.

Affirmation
43.1 Aparty to the Lease is not entitled to cancel the Lease if, with full knowledge of any repudiation or misrepresentation or breach of
covenant, that party affirmed the Lease.

Walver

44.1  No waiver or failure to act by either party in respect of any breach by the other will operate as a waiver of another breach.

Registrable Interests

451  The Landlord is not required to do any act or thing to enable the Lease to be reglaored and the Tenant must not lod caveat in
respact of the Tenant’s interest under the Lease, P \

Mortgagee’s consent /0 4

46,1  Asspecifiod in the First Schedule, the Landlord is either not required to, or must mmmbﬁo the consent of
any mortgagee of the property in respect of the Tenant's interest under the m R

Notices % >

471 Nlnotbunwbomwdmmmuaboumdbyomo‘moiowngmodl' R
(8) Inthe case of a notice under sections 245 or 246 of the Prope tyuwActmmmo 0

Act; and

(1) inthe manner authorised by

(2) bypersonal delivery, or by

47.2 Inrespect of the means of service apociﬂoqmlamo 47.1(b)(2), &'
(a) inthe case of personal delivery, teceived by the N

(b) nﬂwcueolpomtwmllh ucondwommm _ _nmgtomomaoo‘slutkmwnoddreuin

New Zealand. )
In the case of email, whonuumomoemdud__ d \N SMJIU.‘onnoumoddmumbyompwto
) q mgﬂmwbo inwriting except that return emails generated
p, (’ A-d
vare of the Tenant'sfast known address in New Zoaland, any

od 1 ?IR?SOM:«MMRNTQMWW day onwhich it is
Am‘ 4

(c)

47.3

47.4 Anotice will be valid if given byagdmctq,

47.5 Where two or more notices are deemed
have been served but for clause n‘.f

47.6 Myponodolm«:orowlmdtobo !

Arbitration )
481 nwponiunumfim«\ouvourto e 14
48.2 Unless any dispute or difference is g2solWt ediation or other agreement within 30 days of the dispute or difference arising, the

same must be submitted to,-; : ation : W the arbitral proceedings in accordance with the
' WNommmmmmaMMnna

ﬂndqnu or d" ence uﬁe

48.3 mmm onmmamubeappomm upon request of any party, by the president or vice
. deWlncotpomled That appointment will be binding on all parties to the arbitration and
Ihopcovhlonadkﬂcle 11 of the First Schedule of the Arbitration Act 1996 are to be read subject to this

48.4

ercising the Landlord’s right to cancel the Lease pursuant to clause 30.1 for such non-payment; or
tromapmlm:omeéounmremm«secmm 258 and 261 of the Property Law Act 2007.

s, conditions and powers implied in leases pursuant to the Property Law Act 2007 and sections 224 and 266(1)(b) of that
will not apply to and are excluded from the Lease where allowed.

of Liability
1 Many person enters into the Lease as trustee of a trust, then:

(a) That person warrants that:
(1) that person has power to entér into the Lease under the terms of the trust; and
(2) that person has properly signed the Lease in accordance with the terms of the trust; and
(3) that person has the right 1o be indemnified from the assets of the trust and that right has not been lost or impaired by any
action of that person including entry into the Lease; and
(4) allof the persons who are trustees of the trust have approved entry into the Lease.

NZ Film Commission
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(b) I that person has no right to or interast in any assets of the trust except in that person’s capacity as a trustee of the trust, that
person's liability under the Lease will not be personal and unlimited but will be limited to the actual amount recoverable from
the assets of the trust from time to time (*the limited amount”). If the right of that person 1o be indemnified from the trust assets
has been lost or impaired as a result of fraud or gross negligence, that person’s Lability will become personal but limited to the
aextent of that part of the limited amount which cannot be recovered from any othar person.
50.2 Nowwithstanding clause 50.1, for a party to the Lease that is named in the First Schedule as a limited Lability trustee, that person's
Uability will not be personal and unlimited but limited in accordance with clause 50,1(b). (L

A party may enter into this lease by signing 8 counterpart copy and sending it to the other party, including by email,
51.2 The Lease may be executed by an electronic method and a party doing 50 represents and warrants to the other party t
of creating the electronic signature complies with section 228 f the Contract and Commercial Law Act 2017, \

y O

DEFINITIONS AND INTERPRETATION 4 4/.-'

Execution
51.1  The Lease may be executed in two or more counterparts, all of which will together be deemed to constitute one undtheg%.

521  Inthis lease: o
(a) “the building™ means the building and other improvements of the Landlo“ﬂ!m
(b) “budlding services™ means all services provided by the Landlord as qmmqrmw the general use and
enjoyment of the building by its tenants or occupants including water, gas, elocm light ng, heating and

ventilation, telecommunications, lifts and escatators whether or not they are located
{c) “CPI" means the Consumer Price Index (All Groups) published bymm New
ravised, replacement or substituted index. 4
(d) “default GST" means any additional GST,
mtmafdmamamemmaesrmh@ | nembey]
byteuonolnon-uymmounyw Inrospoctofh‘nm '
against the Landlord (or where the Landlord is or was 8 nmnnerdlﬁl‘ )
or delay by the Landlord after wmoﬂheGSTtolhmud '
(e) “emergency” torthowpoowo!dauoo‘&momn ;
in tsatuultofanymmmmtmtum or 'c ]
movement, flood, stomu.bmm cyclona, serious tediage o apmueougy erous gas or substance, infestation,
plague, epidemic, pandemic, hlﬁxeolormioqto gergenc y sorvice;
2 cmormaycnuao“\ouoﬂifoo,guﬂous i 1n’mw ondmmttwulotyofmowwco'

property;and | b “a..

(3) the event is not caused by any act orc Fandlorc
n ﬁmc swswoﬁjoxm 1985 and "GST Act” means the

government agency and any

imposed on the Landlord (or where
Actorthe Tax Administration Act 1994
g Lease but does not include any sum levied
aprasentative member) by reason of a default

3

“GST" means the Goods and SoMon‘l'ﬂ
Goods and Services !oxkcﬁm

21 ﬂmomdofoct'mmmy ‘ ofdbnpakl;ﬁgmmd or the installations of the

plant and machinery in, the " 2024 (7)

(1) defective design of the ollld &

2)  defective workmanship or B aumm or used in meﬂodmnncmmazm building; or

3 Mcﬁvoumlonol st uonmmwlmorm%mn«ummmmwuummm
mmcﬁoooim 4 \

having regard to stan A ,motedlls.mﬁdﬂ and instatlation in relation to buildings similar to the

- ‘mmdmmﬂm&hoanommwwmucumrsw«wmmmww
: omhmmwmobutdoosnotlndudomhmmamﬁttingsundchmab

the Landlord
() “registered valt NEan: .voumw pursuant to the Valuers Act 1948,
i)  “premiseshonditith report” means the report as set out in the Seventh Schedule.
(k) “renewal delmhuoosmmwmflndmeul.
() %mhchtoopNMIWundenhowmm 2010 and any amendments to those
ement rules.

ral repair” means a np* cuemnon or addition to the structure or fabric of the building but excluding building services.
nt's fictures, fittings and chattels® means fixtures and fittings set out in the Sixth Schedule and any other fixtures and

(p) “the common areas” means those parts of the property the use of which s necessary for the enjoyment of the promises and
which is shared with other tenams and occupiers.

{q) “the Landlord® and “the Tenant™ means where appropriate the executors, administrators, successors and permitted assigns of
the Landlord and the Tenant.

{r)  “property™ means the land and building of the Landlord which comprises or contains the premisas. Where the premises are parn
of 8 unit title development, the words “the property” mean the land and building(s) comprised in the development,

(s) “those for whom the Tenant is responsible” includes the Tenant's agents, employees, contractors or invitees.

2 )} “term" includes, Wohomm:omﬁu.lmtmnﬂwlwbmmd
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m

(v)

ix)

(z)

“working day™ means any day of the week other than:

(1) Ssturday, Sunday, Waitangi Day, Good Friday, Easter Monday, Anzac Day, the Sovereign’s Binthday, and Labour Day;

(2) if Waitangi Day or Anzac Day falls on a Saturday or Sunday, the following Monday;

(3) adayinthe period commencing on the 24th of December in any year and ending on the 5th day of January in the following
year, both days inclusive; and

(4) the day observed as the anniversary of any province in which the property is situated;

5 mod'yonvmichnpubﬂchoudaylsommmocmmmmd.wwantmthoToWoMmdldmcHoﬂ%

Act 2022; and
(6) any other day that the Government of New Zealand dectlares to be a public holiday.
A working day will be deemed to commence at 9,00 am and to terminate at 5,00 pm, Notices served after 5,00 pm

day, or on a day which is not a working day, shall be deemaed to have been served on the next succeeding working Bay.

A refarence in the Lease to any law, legislation or legislative provision includes any statutory modification, nt or re-

enactment, and any subordinate legistation or regulations issued under that legislation or legistative

A reference to the words “include” or “including” are to be interpreted 0

it any inserted term (including any Further Term in the Third Schedule) cof

Fourth Schadutes, the inserted term will prevail.

Whenever words appear in the Lease that also appear in the First S

supplied after them in the First Schedule.

Whare the context requires or admits, words importing the singutar wil

Whare the Landlord's consent or approval to any matter is required unde

in the Lease, in each case the Landlord:

(1) must not unreasonably withhold

{2) may grant consent or approval

(3) must, within a reasonable time
(i)  grantthat consent or
(i)  notify the Tenant in

NZ Film Commission
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THIRD SCHEDULE
FURTHER TERMS (if any)

NZ Film Commission
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53

53.1

53.2

53.3

54

541

55

55.1

552

55.3

50425653

Lease Further Terms — Animato Enterprises Limited / NZ Film Commission

Third Schedule — Further Terms
Tenant Break Right
For the purposes of this clause 53:
(a) Break Right Notice Date means 31 October 2028; and
(b)  Break Right Termination Date means 30 April 2029.
Notwithstanding any other provision of this Lease, the Tenant may terminate this Lease with effect
on the Break Right Termination Date by delivering written notice to the Landlord by no later than
the Break Right Notice Date (time being of the essence).

For the avoidance of doubt:

(a) avalid exercise of the Tenant’s termination right in clause 53.2 will bring the term of this
Lease to an end on the Break Right Termination Date but:

(i) without prejudice to any right or remedy of the Landlord in/frespect of any antecedent
breach of the covenants or conditions on the part of the Tenant in this Lease; and

(i)  will not otherwise affect the Tenant’s obligations=under this Lease, including but not
limited to completing its make good and reinstatement obligations by the Break Right
Termination Date; and

(b)  the Tenant cannot terminate this Lease under this clause 53 at any time after the Break
Right Notice Date.

Market rent review disregards

In determining the current marketrent from the relevant market rent review date, any valuer must
disregard the value of:

(a) all Tenant's Works (asfapproved by the Landlord) under the agreement to lease between
the Tenant and the ffandiord dated (ATL) and any fixtures,
fittings, improvements and chattels installed or paid for by the Tenant; and

(b) the Rent Free Period under the ATL.

Confidentiality

The Landlerd must keep confidential all information relating to the Tenant and the Tenant’s

businessi*operations, personnel, finances or affairs that the Landlord receives or has access to as

a result of this Lease or the Tenant’s occupation of the premises (Tenant Information).

Clause 55.1 does not preclude disclosure by the Landlord of Tenant Information:

(a) to the extent required by law or by any authority having jurisdiction;

(b) to the Landlord’s professional advisers, contractors or financiers, where disclosure is
reasonably required and the recipient is subject to confidentiality obligations;

(c)  with the Tenant’s prior written consent; or

(d)  which is public knowledge other than as a result of unauthorised disclosure by the
Landlord.

This clause 55 survives the expiry or termination of the Lease.

1dvdd
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GUARANTEE
IN CONSIDERATION of the Landlord entering into the Lease at the Guarantor's request, the Guargumsr.
(a) Guarantees payment of the rent and the performance by the Tenant of the covpsints in the Lease. %‘}

(b) Indemnifies the Landlord against any loss the Landlord might suffer shadld the Lease be lawfully di
abandoned by any liquidator, receiver or other person.

THE GUARANTOR covenants with the Landlord that:

1. No release delay or other indulgence given by the Laggidrd to the Tenant of to the Tenant's succ rgassigns or any
other thing by which the Guarantor would haypfeen released had the Gmnntor been met:l%rety will release
prejudice or affect the liability of the Guargsa®r as a guarantor or as indemnifier.

2, As between the Guarantor and the&findlord, th Guarantor may for all purposes In 1
Landlord will be under no oflgation to take proceedings against the Tenant

as the Tenant and the
¥ pro eedings a ainst the

Guarantor. ;

3.  The guarantee angfdemnity are for the beneﬁt ofend m? enforcad by an; '.ﬂ jon entitled for the time being to
receive the g o7 P '

4, An agsefiment of the Lease and any remnvlcwln accordano.m e ; ot release the Guarantor from liability.

o

ghould there be more than one Guum(or. their liabilky undor this guéige ‘and indemnity will be joint and several.

.

"’&. 4 -
,&ﬁ}l sht ¢
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FIFTH SCHEDULE

LANDLORD'S FIXTURES AND FITTINGS
(Clause 52.1(h))

mumgmmnmmm

-Cupotandﬂoormdngs
= Air conditioning

- Kitchen extract system

= Electrical distribution board
= Fire protection

= Fitted kitchen

- Partitions

= Lighting

NZ Film Commission
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SIXTH SCHEDULE
TENANT'S FIXTURES AND FITTINGS
(Clause 52.1(n))

[To be completed following completion of the Tenant's Works)

NZ Fim Commission
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SEVENTH SCHEDULE
PREMISES CONDITION REPORT
(Clause 8.1)

[To be completed following completion of the Landlord's Works and the Tenant's Works)

NZ Film Commission
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EIGHTH SCHEDULE
PLAN OF PREMISES AND CAR PARKS (if any)
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Dated

Between

Animato Enterprises Limited (1/
&

& X
4 C) Landlord
and e ?\

~~ ”~” -
NSOV o~ st 4 y
‘-l  (F)
- f b ' L4
™ , : Tenant
;' ” .

& o
2}6 OQ.,

Goneral hddress of the premises:
F New mLAND 2-12 Allen Street, Te Aro, Wellington

® THE LAW ASSOCIATH
INCORPORATED (TLA

IMPORTANT WA "mw in and associated

with this form ents is owned by TLANZ. A
user of this f acquires a lhihdnon exclusive
licence to ce within a singto transaction only.
The sta NZ contract terms apply, which also

p form of distribution, on-selling, or
{ ion, including copying, digitising or recreating
by any means whatsoever,

%NZ monitors the use of this form and may take
enforcement action against any person acting in breach

of these obligations. Copying or digitising this form and
altering its standard text, without clearly identifying the
alterations, is prohibited, and, in addition to copyright
infringement, may also be a breach of the Fair Trading
Act 1986 and constitute misrepresentation.
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Sixth Edition 2024

DATED:

BETWEEN

Landlord:
Animato Enterprises Limited

Ph:
Email:_

AND
Tenant:

New Zealand Film Commission

Ph:

Email: karen.anslow@nzfilm.ce.nz

AGREEMENT TO LEASE

© This form is copyright to

The Law Assgciation of New Zealand Incorporated
s

General address of the premises:
2-12 Allen Street, Te Aro, Wellington
NN

-~ >

; .0‘( .J‘_;ndlord’s lawyer (indicate individual acting):

© The Law_Association of New Zealand Incorporated
(TLANZ)

IMPORTANT WARNING: All copyright in and associated with this
form and its contents is owned by TLANZ. A user of this form only
acduires a limited non-exclusive licence to use it once within a
single transaction only. The standard TLANZ contract terms
apply, which also prohibit any form of distribution, on-selling, or
reproduction, including copying, digitising or recreating the form
by any means whatsoever.

TLANZ monitor the use of this form and may take enforcement
action against any person acting in breach of these obligations.
Copying or digitising this form and altering its standard text,
without clearly identifying the alterations, is prohibited, and, in
addition to copyright infringement, may also be a breach of the
Fair Trading Act 1986 and misrepresentation.

© TLANZ. All Rights Reserved

Mathew Brown
(Bell Gully)

Tenant’s lawyer (indicate individual acting):

Deposit paid to:

Amount: $

Date paid:

LEASE NEGOTIATED BY:

Licensed Real Estate Agent

Office:

Address:

Telephone:

Manager:

Salesperson:

NZ Film Commission
11



Appendix 2

From: sawen l asen
To: Karen Anslow
Subject: Property people
Date: Thursday, 31 July 2025 3:52:30 pom.
Attachments: 030 000
a0 000
U030 D00
meo

Thank you Karen!

Property procurement rules can be found here Propearty consultancy samvices | New
cealand Government Procurement

Look specifically at Facilities Management Services Eacilities management service¥'| New
Zealand Government Procurement - This covers relocation

A great contact person at NZ Govt. Procurement is Mo.Kalifa@mbie.govt,ng

Here are the contacts | have collected.

. — (Frontstage) for fitouts

o N o cys) - ve used Bayieys for A
s

o R Urispoce)

- R cere)




I| ' ”
Iy

Nga mihi,

Kagew Larsen | Chief Financial Officer

'.\'cw Zealand Film Commission | Te Tumu Whakaata Taonga
¥ “Tevel 3, 119 Ghuznee St, Wellington 6011 | PO Box 11546, Manners Street,
Wellington 6142

N\ M: E: karen larsen@nzlm.conz
WWW “‘“h“ conz !\“!h'””m] ||“']|“| conz



From: Mo Kalifa
To: Karen Anslow; Michael Devlin
Subject: RE: Facilities Management Services - understanding our obligations [UNCLASSIFIED]
Date: Monday, 18 August 2025 3:28:01 p.m.
Attachments: image001.jpg
image006.png
image007.jpg
image002.jpg
image004.jpg

Kia ora Karen,
Nice to e-meet you,

Great timing actually, my colleague @Michael Devlin, our Senior Commercial Specialistiwho
looks after the Property Consultancy contract, has been talking to Karen Larsen andae will
probably meet up this week or next week to discuss joining the Property Consultancy,contract
which probably covers most of your needs. | am copying Michael in this email

Property Consultancy Services cover property planning, workplace strategy and change,
valuation services, asset management, property related sustainability services, and property

related iwi relationships. See link for more details Property colsultancy services | New Zealand

Government Procurement

Other services like architecture and design, project pranagement, fit out management can be
covered under the construction consultancy contract€onstruction consultancy services | New

Zealand Government Procurement

For office furniture fit out, please refer'to Workplace and classroom furniture | New Zealand

Government Procurement.
Please let me know if you have,any other questions,

Many thanks,
Mo

Mo Kalifa
AGEOUNT MANAGER

New Zealand Government Procurement | Regional Development & Commercial Services
Ministry of Business, Innovation & Employment | Hikina Whakatutuki

mo.kalifa@mbie.govt.nz
Waea/Telephone_ | Waea pukoro/Mobile:_

Level 15, Te Iho,1 Bowen Street, Wellington 6140
www.procurement.govt.nz
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From: Karen Anslow <karen.anslow@nzfilm.co.nz> ;
Sent: Monday, 18 August 2025 2:36 pm Q
To: Mo Kalifa <Mo.Kalifa@mbie govt.nz> . O

Subject: Facilities Management Services - understanding our obligations Q’S}

Kia ora Mo KQ

I've been given your contact by Karen Larsen, CFO at Ih%ﬁlm Commission. I'm going to
be assisting her with determining our options for or\"e on office space, as our lease is
due for renewal in July 2026. I'm hoping you cgn gl& some advice.

. 4

Like many government agencies, we cantly restructured the organisation, and
our current office is now too big for will either need to sublease part of the space
(which will require work to be able t arate the subleased part of the office) or find a
new location entirely.

Q
"s\hnagement Services page for the All of Government
they look like bigger projects than what we would be looking at.
a panel provider for this kind of project? | will be asking for
ing a new office and /or quoting for fit out/make good work.

| have looked at the Fac

Wi any recommendations on our approach here? | have a list of a few
es who have already shown interest in working with us, but they are not on the

0@ contract.
2 Q\ Again, | will be very appreciative of any advice you can give me. Thanks so much!
Karen

Karen Anslow (she/her) | Executive Assistant to the CE

New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011

PO Box 11546, Manners Street, Wellington 6142



From:

To: Karen Anslow
Subject: RE: NZ Film Commission - end of lease options
Date: Tuesday, 19 August 2025 8:09:48 a.m.
Attachments: image001.png

image002.jpg

image003.png

image004.jpg
Hi Karen,

Thanks for reaching out, yes this is definitely something MC can help with.

In regard to the brief can you fill in the gaps for me?

® )0 staff would equate to approximately 350-400 sgm

® \What is the minimum seismic rating required for a building?
® \What is your preferred location?

® \Would you like character space or open to options?

® How many car parks do you require with the lease?

® Do you still require space for a small cinema?

| can add your requirement and start by sending a list of properties currently available, we can
then arrange to meet and discuss.

Please come back to me with comments angdel.will b€ in contact.

Regards,

v
-

W: mcpropertygroup.eomz

MC Property Group Limited is licensed under the REAA 2008. The information contained in this correspondence is confidential,
intended for the addressee only, and subject to copyright. If you are not the intended recipient, please advise the sender by reply
e-mail and do not use, disclose, distribute, retransmit, or copy this email or any of its contents or attachments.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>



Sent: Monday, 18 August 2025 3:06 pm

To: I o ropertygroup.co.nz>

Subject: NZ Film Commission - end of lease options

Kia ora-

| have been given your contact by Karen Larsen. I’'m assisting with determining our options
when our lease is due for renewal in July next year.

Our office in Wellington has undergone significant change (like many in the public service)
and our Wellington office space is now too large for our purposes. We will need to
investigate whether it is better to move to a new location, or stay where we are and
sublease part of the space.

Is this something you can assist with?

We currently have:
® 20 staff, with most opting to WFH at least one 'day a week.
® Around 809m? of space across two floars\and a mezzanine (includes a small
private cinema)

I’d be happy to chat further to get an understanding of what information you might need
from me.

Nga mihi
Karen

Karen Anslow (she/her)\Executive Assistant to the CE

New Zealand Film*€ommission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee'St;\Wellington 6011

PO Box 11546, Manners Street, Wellington 6142

www.nZfilm.ee.nz | ondemand.nzfilm.co.nz

(22 ¢
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From: Guy Lorgan

To: Karen Ansiow
Cex Jack Wikcy
Subject: RE: NZFC - end of lease options
Date: Monday, 18 August 2025 3:12:06 p.m,
Attachments: IMaecu ] pog

imageus. oif

Imageiue. pg

MaQeCn?.Log

IMagetng. pq

Hi Karen,

RO e Cb‘],
N
Thanks for reaching out. C}'

Absolutely. Our in-house strategy team supports clients through stay vs go analysis and dev%s\s
robust property brief to aid in their property search.

<
I want to set up a brief meeting with my Wellington-based colleague Jack Wi Vgss how we
typically provide end-to-end support from early strategy and feasibility to d% t management,

and delivery. @
o

I've included a redacted example of an output we provided to anot nt to show the value we
provide. They were very happy with the output and provided v o their decision-making.

How are you placed for a meeting this Wednesday at 113 x Otherwise, let me know what

date/time suits you, . \@

Nga mihi '\
Lt o O‘s\\
W?m
| . .
& o
\\}Q
O

fz?@ u

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Monday, 18 August 2025 2:54 p.m.

To: Guy Lorison I

Subject: NZFC - end of lease options

EXTERNAL: This email originated from outside Unispace. Do not click links or open attachments unless



you recognise the sender and know the content is safe.

This email was sent from karen ansiow@nzfilm.co.nz

Kia ora Guy
I have been passed your contact by Karen Larsen and Chris Payne. I’'m assisting with Cb(]/
determining our options when our lease is due for renewal in July next year. g

Our office in Wellington has undergone significant change (like many in the public service) a
our office space is now too large for our purposes. We will need to investigate whether it lsc)
better to move to a new location, or stay where we are and sublease part of the space.

Is this something you can assist with? OQ

We currently have:
® 20 staff, with most opting to WFH at least one day

® Around 809m? of space across two floors and nine (includes a small
private cinema)

I'd be happy to chat, and can provide any informatio to determine what your
involvement might be. \
"\\C’

Nga mihi O
Karen @

mmuow(m)mm@nmmce
New Zealand Film Commission | Te Tumu Whakaata Taonga

L3, 119 Ghuznee St, . -‘é 5 l

PO Box 11546, glon 6142




From: Jack Wiey

To: Karen Arsiow;, Nholas Woog
Subject: Re: Warkplace Strategy Engagement | Unespace
Date: Monday, 25 August 2025 3:38:01 pam,
Attachments: mage0] png
maelDs png
005 1pG
Hma0eC06, g
mae. png (L
Hi Karen, \%

Please find attached a reference letter, along with the contact details fmq

| can arrange a Teams meeting for you and Nick on 9 September if that works, anyti @9:303m.
I'll be on annual leave that day, but Nick will be available to assist with any questie rding the
engagement. \

Kind regards, @

Jack Wiley Principal, Client Engagement » unispace.com * t

O
From: Karen Anslow <karen.anslow@nzfilm.co. '@
Sent: Monday, August 25, 2025 1:55 PM (\\
To: Jack Wiley y

Subject: RE: Workplace Strategy Engay
EXTERNAL: This email ongi @oumdo Unispace. Do not click links or open attachments
unless you recognise the know the content is safe.

This email was sm@namlou@nzﬁhﬂc&m

t | Unispace

Kia ora Jackgo

Than ending this through and | will onshare with the boss to get her view. She would
al ly like it if | could have a chat with one of your recent clients to get an insight on how
@ went (do some due diligence). Would that be possible?

2 @ I'm only working two days this week and two days next week, 5o my time is a bit limited,

Can we aim to have a catch up with Nick on 9 September? Any time would suit.

Nga mihi
Karen



Karan Anslow ($she/her} | Executive Assistant to the CE
New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 118 Ghuznee St, Wellington 6011
PO Box 11546, Manners Street, Wellington 6142
T:
W NZIm €0 02 | cndemand n2m o 0z

Ba Cb(]/

From: Jack Wiley_ 6\

@

Sent: Friday, 22 August 2025 12:20 p.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz> ?‘
Subject: Workplace Strategy Engagement | Unispace Q

Hl KOM. %

It was a pleasure meeting you the other day, and thank you again for taki time to show Ashley
and me around your space. As promised, I've attached a proposal inda strategy engagement to
support the New Zealand Film Commission with the upcoming S decision.

Alongside this, I've also included a Short Form Agreement l@ the scope and fee outlined in the
proposal.

May | suggest a 15-minute Teams call early next is would be a chance for me to introduce
you to our workplace strategy expert, Nick Wong, Kk through the proposal together, answering
any questions you might have. Please let ay and time that works best for you.

In the meantime, don't hesitate to getin @ nything comes up.

Wishing you a great weekend ahu@

Regards ®

Jack Wiley &

%, a

\ttachments Short Form Agreement for Consultant Engagement and Proposal for Strategy are
' Id in full under section 9(2)(b)ii) of the OIA



Sent: Tuesday, 2 September 2025 8:55a.m
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: Re: NZ Film commission - assistance with end of lease options

Hi Karen,

Another emal from me

Below ar details tium.nf}ml wish to chat to him about the project we ¢fd

with them

Kind Regards,

Sent: Monday, ggtember 1, 2025 5:03 PM

To: Karen Agsitwe <karen anslow@nzfilm co nz>

Subject;: Re: NZ Film commission - assistance with end of lease options

HiKMen.

Trank you for vour time today. Please see attached our capability statement (which does
but have also linked a couple of other projects below

include the
which I thought were worth showing you.

As we mentioned the first step would be to do a strategy piece to help you identify how



much space the business needs and then look to do test fits, and feasibility pricing to
ensure we are getting the right amount of space and something that is commercially viable.
I will look to have this proposal back to you in the next couple of days.

Below is the link to the space we thought may tick some boxes for you.

Good luck with your show over the next few days
Kind Regards,

From: _catalyst—group.co.np

Sent: Tuesday, August 26, 2025 9:13 AM

To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: Re: NZ Film commission - assistance with end of le@Se options

Hi Karen,
No worries- | hope the weather stays this amazing for when you are on leave!
I have just sent an invite for Monday"at230pm

Look forward to meeting you on-Monday.
Kind Regards,

Erom: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Tuesday, August 26, 2025 9:02 AM

Subject: RE: NZ Film commission - assistance with end of lease options

You don't often get email from karen.anslow(@nzfilm.co.nz. Learn why this is
important

v

Thanks for coming back to me. I'm actually on leave Wed-Fri this week, but would be
happy to meet on Monday (anytime after 2pm) or Tuesday next week?



['d be happy to show you around our current space and have a chat about what we need

Nga muln
Karen

Karen Anslow (she/her) | Executive Assistant to the CE
New Zealand Film Commission | Te Tumu Whakaata Taonga
L3. 119 Ghumnee St, Wellington 6011
PO Box 11546, Manners Street, Wellington 6142

rrom: SR

Sent: Monday, 25 August 2025 6:11 p.m.
To: Karen Anslow <karen.anslow@nzfilm.co nz>

Subject: Re: NZ Film commission - assistance with efd'wllease options
Hi Karen
Thank you for reaching out and please thank Karen for passing on my details.

It would be great to catch up w périon 1f you are available to discuss the below and get a
broader understanding of yeiig réquirements

Are vou available latgrging week? (Thursday or Friday?)
Look forward to&amng back

Kind Regards,

From: Karen Anslow <karen.anslow@nztilm.co.nz>




Sent: Monday, August 25, 2025 2:05 PM

Subject: NZ Film commission - assistance with end of lease options

You don't often get email from karen.anslow(@nzfilm.co.nz. Learn why this is
important

Kia ora -

I have been given your contact by our CFO, Karen Larsen. I’'m assisting with determining
our options when our lease is due for renewal in July next year.

Our office in Wellington has undergone significant change (like many in the public
service) and our office space is now too large for our purposes. We will need to invéstigate
whether it is better to move to a new location or stay where we are and sublease\part of the
space.

Is this something you can assist with?

We currently have:
o 20 staff, with most opting to WFH at least one.day a week.

o Around 809m? of space on two floors and @&mezzanine (includes a small
private cinema)

I’d be happy to chat, and can provide any information you need to determine what your
involvement might be.

Nga mihi
Karen

Karen An§lows(she/her) | Executive Assistant to the CE
New Zealand Filmi Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee'St,"Wellington 6011
PO Box 18546, Manners Street, Wellington 6142
T:

www.nZfilm.€6.nz | ondemand.nzfilm.co.nz
|

A



From: Karen Anslow

To: Annie Murray

Cc: Karen Larsen

Subject: FYI: NZ Film commission - assistance with end of lease options
Date: Wednesday, 10 September 2025 10:40:00 a.m.

Attachments: image006.png
image007.jpg
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Catalyst Capability Statement 2025 compressed - PN.pdf
image001.jpg

Catalyst info and examples of their work below. | have a contact at_

Meeting with property team from MBIE today, whose services are free (as\long as they do

what we need).

Email attachment Catalyst Capability Statement is withheld jM{oll under section 9(2)(b)(ii) of the OIA.



Property consultant options

Recommendation: Catalyst, based on cost and cultural fit

| CATALYST UNISPACE

Cost

Key benefits

Strengths

Risks




From: Chris Payne

To: Karen Anslow; Karen Larsen

Subject: RE: Wellington consultant for end of lease options

Date: Wednesday, 1 October 2025 12:25:31 p.m.

Attachments: Catalyst Workplace Capability Statement for NZ Film Commission.pdf
image004.png
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|

Headlines from call this morning with_ re: their experience of working with Catalyst (p.13 of attached
refers):

Chris Payne | Deputy Chief Executive | Head of Co-Production and Incentives
New Zealand Film Commission | Te Tumu Whakaata Taonga

Level 3, 119 Ghuznee St, Wellington 6011 | PO Box 11546, Manners Street, Wellington 6142
T:_

www.nzfilm:co.nz | ondemand.nzfilm.co.nz | lookbook.nzfilfi*¢o.nz | pdvdirectory.nzfilm.co.nz

The information contained in this email message does not hecessarily reflect the views of the New Zealand Film Commission and may contain information that is confidential or subject to legal
privilege. If you are not the intended recipient and received'this email in error, please notify the New Zealand Film Commission immediately by return email or telephone (+64 4 382 7680) then delete
this email and destroy any copies of it. You must not use, disclosey copy or distribute this message or the information in it.

b% Please consider the environment befordpriating®his e-mail

From: Karen Anslow <karemanslow@nzfilm.co.nz>

Sent: Tuesday, 23 September 2025 4:26 p.m.

To: Chris Payne <éhris‘payne@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: Wellington consultant for end of lease options

Perhapsae'could have a chat after the Board meeting tomorrow on next steps? _
_— was waiting for Karen’s thoughts.

K

From: Chris Payne <chris.payne@nzfilm.co.nz>

Sent: Monday, 22 September 2025 12:12 p.m.

To: Karen Anslow <karen.anslow@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: Wellington consultant for end of lease options

Thanks for these — have read both and they they’re informative.

I feel Catalyst has the edge but would be interested to see if S| [SIEGTGTGNGNGNEEEEE



Chris Payne | Deputy Chief Executive | Head of Co-Production and Incentives
New Zealand Film Commission | Te Tumu Whakaata Taonga

Level 3, 119 Ghuznee St, Wellington 6011 | PO Box 11546, Manners Street, Wellington 6142
T:_

www.nzfilm:co.nz | ondemand.nzfilm.co.nz | lookbook.nzfilm.co.nz | pdvdirectory.nzfilm.co.nz

1]

The information contained in this email message does not necessarily reflect the views of the New Zealand Film Commission and may contain information that is confidential or subject to legal
privilege. If you are not the intended recipient and received this email in error, please notify the New Zealand Film Commission immediately by return email or telephone (+64 4 382 7680) then delete
this email and destroy any copies of it. You must not use, disclose, copy or distribute this message or the information in it.

b% Please consider the environment before printing this e-mail

From: Karen Anslow <karen.anslow@nzfilm.co.nz>

Sent: Monday, 22 September 2025 10:10 a.m.

To: Chris Payne <chris.payne@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: Wellington consultant for end of lease options

_ reference attached —who was with_

K

From: Karen Anslow
Sent: Monday, 22 September 2025 9:38 a.m.
To: Chris Payne <chris.payne@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>

Subject: RE: Wellington consultant for end of lease options
Apologies, sent the wrong version of the reference check. Completed version attached.

I would like to decide on who to go with this week. So we can meet the deadline for a stay or go recommendation to the
Board in November. Even if we don’t have a recommended place TO go at that stage, we will have a clear idea on what we
will need going forward and the risks and benefits of staying where wejare.

| also had another reference check on Thursday for Catalyst which | will type up shortly. | had a call With_

K

From: Chris Payne <chris.payne @nzfilm¥d.n?»
Sent: Monday, 22 September 2025 9:23a.m,
To: Karen Anslow <karen.anslow@zfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>

Cc: Annie Murray <annie.murray@nzfilm.co.nz>
Subject: RE: Wellington consultanhtfor end of lease options

Kia ora Karens

| liaised with®nnie omrthis kaupapa on Friday and she advised that she’s happy for the three of us to progress this and keep her
updated.

| reviewed,the materials last week and think they’re both strong candidates.

b e ood o e i A o' -
gonsideration, alongside the other aspects) — I've had a bit of engagement with them over the years, and toured their Wellington
premises / model office space at one point and was impressed. The supplied SEJEJJSEN@] reference (attached) appears to be
missing content?

Some quick thoughts re: references:

* EEIBIEENON - Philiopa and | are meeting with their CE and two SLT members in CHC on 14 October and can query their

experience with Unispace in-person then if/as helpful and if not too late?

° EEIBIGEND] - ! know their CEO SEIEIEI v<rv we!l - she’s an old friend o GEIBIEY. so would be happy to check in

with her about their experience of working with Catalyst if/as appropriate. She’s been there since January 2021 and CEO

since September 2022 so would have good awareness of the work Catalyst did for them in 2023.



Noho ora mai

Cp

Chris Payne | Deputy Chief Executive | Head of Co-Production and Incentives

New Zealand Film Commission | Te Tumu Whakaata Taonga

Level 3. 119 Ghuznee St Welliniton 6011 | PO Box 11546, Manners Street, Wellington 6142

www.nzfilm.co.nz | ondemand.nzfilm.co.nz | lookbook.nzfilm.co.nz | pdvdirectory.nzfilm.co.nz
H (E &

a5 =

The information contained in this email message does not necessarily reflect the views of the New Zealand Film Commission and may contain information that is confidential or subject to legal

privilege. If you are not the intended recipient and received this email in error, please notify the New Zealand Film Commission immediately by return email or telephone (+64 4 382 7680) then delete
this email and destroy any copies of it. You must not use, disclose, copy or distribute this message or the information in it.

b% Please consider the environment before printing this e-mail

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Wednesday, 17 September 2025 2:53 p.m.
To: Annie Murray <annie.murray@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>; Chris Payne

<chris.payne@nzfilm.co.nz>
Subject: Wellington consultant for end of lease options

Kia ora

This week | had calls with people who have worked with Unispace and Catalyst (to kick theityres so to speak). At this point|
would recommend we go with Catalyst but would really appreciate your input.

Note:

® Ifwe prefer Unispace’s offering, we could see if they would S| KD G
o Caayts oo IO -

going to provide another contact, so we could defer our decis§ion tntil I've checked that out if you prefer.
® |also have a letter of recommendation for Unispace from_ if you would like to see it. Speaks to their
expertise and insights.

Attachments:
® Recommendation & summary comparison
® Proposals
® Summary of reference checks

Nga mihi
Karen

Karen Anslow (she/her) | Executive Assistant to the CE

New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011

PO Box 11546, Manners Street, Wellington 6142

T:

www.nzfilm.co'nz | ondemand.nzfilm.co.nz

Reference checks withheld in full under sections 9(2)(b)(ii) and 9(2)(ba)(i) of the OIA.



From: Brodie, Gus @ Wellington
To: Karen Anslow
Cc: Soulis, Paul @ Wellington
Subject: RE: CBRE - Wellington office market
Date: Monday, 6 October 2025 4:08:10 p.m.
Attachments: image001.jpg

image002.jpg

image003.png

image004.jpg

Kia ora Karen
Thank you for getting back to us.

A workplace strategy is a great initiative and a good indicator of whether your current
premise is servicing your organisation efficiently. Based on deals we have achieved in the
last 18-24 months we found majority of tenants were underutilising their effice and were
making a 20-30% reduction on average when shifting to new premises?

Following the outcome of your workplace strategy, if there are inefficiencies, we would be
happy to provide suitable market options for your considetation: The Wellington office
market is experiencing a 25-year high vacancy which.sroviding a broad range of
opportunities and large incentives for tenants, whether that be rent free or turn-key fit-outs.

Many thanks,

Gus

Gus Brodie

Senior Negotiator
CBRE | Office | Ipwegstor Leasing | Wellington

Level 24 195 Lambton iuail CBDI WeIIinitonI 6011

CBRE (Ageney) Ltd, Licensed Real Estate Agent (REAA 2008)

Comptaints and Dispute Resolution Procedures | CBRE New Zealand

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Monday, 6 October 2025 3:21 pm

To: Brodie, Gus @ Wellington KGN
Cc: Soulis, Paul @ Wellington_

Subject: RE: CBRE - Wellington office market




Kia ora Gus
Apologies | hadn’t replied sooner and thanks for thinking of us.

We are about to start work with Catalyst on our workplace strategy, so we have things in
hand for now.

Nga mihi
Karen

Karen Anslow (she/her) | Executive Assistant to the CE

New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011

PO Box 11546, Manners Street, Wellington 6142

T:

www.nzfilm.co.nz | ondemand.nzfilm.co.nz

From: Brodie, Gus @ Wellington_

Sent: Monday, 6 October 2025 2:34 p.m.
To: Karen Anslow <karen.anslow@nzfilm.c.nz>

Ce: Soulis, Paul @ Wellington RGN

Subject: RE: CBRE - Wellington effice/market

Kia ora Karen
Just following up en‘the below.

Was thereaany interest to catch up and discuss the Wellington market and any potential
requifement you may have.

Thanks, Gus

Gus Brodie

Senior Negotiator
CBRE | Office | Investor Leasing | Wellington

Level 24 195 Lambton iuail CBDI WeIIinitonI 6011

CBRE (Agency) Ltd, Licensed Real Estate Agent (REAA 2008)



Complaints and Dispute Resolution Procedures | CBRE New Zealand

From: Brodie, Gus @ Wellington
Sent: Thursday, 25 September 2025 11:52 am
To: 'karen.anslow@nzfilm.co.nz' <karen.anslow@nzfilm.co.nz>

Cc: Soulis, Paul @ WeIIington_

Subject: CBRE - Wellington office market

Kia ora Karen

My name is Gus Brodie, and | work for the CBRE office leasing team here in Wellington
specialising in CBD and Te Aro leasing.

It’s certainly an interesting time employers find themselves in, dealing withlelements of
hybrid working and office utilisation which involves rethinking how employers can create a
more desirable office in an effort to attract and retain employees.

We are finding organisations reconsider their workplace strategy and part of this strategy
organisations are not just reviewing the office fit out they@ccupy, but also the quality of the
building, amenity in the building, and for Wellington particularly the building location.

If of interest, it would be great to have the opportunity to have a coffee and discuss the
commercial office market and trends we are'seeing with you, as this may assist you with
any upcoming lease renewal or potential relocation.

Crown consolidation, recessionafy/pressures and agile working (WFH) has resulted in a 25-
year high vacancy which isigroviding great opportunities and large incentives for tenants.

| look forward to hearing from you and having a chat should this be of interest.

Thanks, Gus

Gus Brodi€e

Seniar Negotiator
@BRE | Office | Investor Leasing | Wellington

Level 24 195 Lambton iiuail CBDl WeIIinitonl 6011

CBRE (Agency) Ltd, Licensed Real Estate Agent (REAA 2008)

Complaints and Dispute Resolution Procedures | CBRE New Zealand

Notice to recipient: This e-mail is only meant for the intended of the transmission and
may contain information of CBRE that is confidential and/or privileged. If you received
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Subject: Re: NZ Film comenession - assistance with end of lease options
Date: Frday, 3 October 2005 4:29:05 p.m.
Attachments: a0, 000

Hi Karen, @
o)

Please see attached an outline for the Establishment s‘?@ next week. It would be great
if you and the others can have a think about this ahga e meeting, thanks.

N4

Look forward to seeing you next week. . 0

Nga mihi, 5\




Nga Mihi,
. —

From:_r,atalyst-gmup.co nz>

Sent: Friday, October 3, 2025 11:15 AM

To: Karen Anslow <karen.anslow@nzfilm ('o.nb,_c.1talyst~graup cd.nz>

Subject: Re: NZ Film commission - assistance with end of lease options

Hi Karen,
Nice to e-meet you too.
Wednesday 3-4pm works for me. Please lock itin, thanks.

I'll come back to you later today with the outling pian for the session and some topics to
think about before hand.

Nga Mihi, -

From: Kagen Apsfow <karen.anslow@nzfilm.co.nz>
Sent: Thraday, October 2, 2025 5:14 PM

To:_catdlysl-group.co.nz > R - ' vst-eroup.co.nz>

Subjext: RE: NZ Film commission - assistance with end of lease options

Kia ora_ (lovely to e-meet you)

| don’t have many options where all three of us are available next week, so I'm hopeful
3pm-4.30pm on Wednesday would work for you? If not, I'll see what | can juggle.

Nga mihi
Karen



Karen Anslow (she/her) | Executive Assistant to the CE

New Zealand Film Commission | Te Tumu Whakaata Taonga
B L3, 119 Ghuznee St, Wellington 6011

PO Box 11546, Manners Street, Wellington 6142

YO NZNIM CO NZ | Qg I G0 1

From: I - 12!vst-group.co.nz>

Sent: Thursday, 2 October 2025 11:42 a.m.

To: Karen Anslow <karen.anslow@nzfilm co.nz;>,—catalyst~gmup‘co nz>

Subject: Re: NZ Film commission - assistance with end of lease options
Hi Karen,
Thank you for your time on the phone.

As mentioned | wanted to introduce you to-(copfed n) who will be leading this
project.

It would be great to get something lockedinWeCalander for next week for us to come and
gather the initial requirements and tatktreugh the process with your internal project team.
-will also send some informatida.through prior to this meeting for you and the team to
have a think about.

Thank you so much for tifis opportunity and we look forward to working with you on this.

All the best,

Kind Regards,




Sent: Thursday, September 11, 2025 3:56 PM
To: Karen Anslow <karen.anslow@nzfilm.co.nz>

Subject: Re: NZ Film commission - assistance with end of lease options
Kia Ora Karen,

Please see attached our proposal to assist NZ film commission in the initial workplace
strategy piece with the approach and pricing on page 6 & 7.

If you have any queries at all please don't hesitate to contact me.

Look forward to hearing back from you.

Kind Regards,

From: Karen Anslow <karen.anslow@nazfilm.co.nz>
Sent: Wednesday, September 10, 2025 10:41 AM

Subject: RE: NZ Film commissiony- assistance with end of lease options

Thanks - for the 6. We’ll chat internally and come back once we have made a
decision.

Nga mihi
Karen

Karen Anslow (she/her) | Executive Assistant to the CE
New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011
PO Box 11546, Manners Street, Wellington 6142

www.nzfilm.co.nz | ondemand.nzfilm.co.nz

Email attachment Capability Statement withheld in full under section 9(2)(b)(ii) of the OIA.



From: Karen Anslow
To:
Subject: RE: NZ Film Commission - Workplace strategy
Date: Monday, 20 October 2025 9:17:00 a.m.
Attachments: image001.png
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M()rena-

Thanks for the summary — looks good to me, and I’ll share that with Christand Karen
too.

I have 14 people down as attending, with another three yet toxespond. I’m not sure
of the mix between online and in person, but it looks like the majority will be in
person. I'll make sure one person from every team brings allaptop.

See you this afternoon!

Karen

From: [EICICIIIIEEE -2/ st-sroup.co.nz>

Sent: Friday, 17 October 2025 3:09 p.m.
To: Karen Anslow <karen.anslow@gzfilm.co.nz>
Subject: Re: NZ Film Commission - Workplace strategy

Sorry hit send to quiekly! | have also attached a summary page from my catch up
with Karen and,€hris. If you wanted to review and make sure happy with this.
Thanks.

Haveaygood weekend.
Nga-Mihi,

From: EERICON =<2 oup.co.nz>



Sent: Friday, October 17, 2025 3:07 PM
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: Re: NZ Film Commission - Workplace strategy

Hi Karen,
Thanks for clarifying the Teams & numbers.

Do you have an idea of how many will be joining online v's in person?

At this stage when we do some [
_ - 1. Attraction& Marketing, 2. Co-production & incentives,

3. Corporate, with 1-2pp teams joining up with these. Can you please ask,1person
from each Team (1, 2, 3) to please bring their laptop to the sessions_ so'there other
team members can connect with them.

Thanks.

Nga mihi,

FOLLOW US:



From: Karen Anslow <karen anslow@nzfilm co nz> s\o
Sent: Thursday, October 16, 2025 10:38 AM Q
N

Subject: RE: NZ Film Commission - Workplace strat%\
*

O
Kia om- s\\
O‘\

I've added labels on the fl ‘hich defines each team — hope that clanfies? I've also
added a more genenc stru 1iagram which outlines briefly what each team 1s

responsible for.
&
Nga muhi Q

Karen 6
66

Do . 00 co
Sent: Wednesday, 15 October 2025 12:17 p.m.
Q‘ To: Karen Anslow <karen. anslow@nzfilm.co.nz>
Cc: Karen Larsen <karen larsen@nzfilm.co nz>; Chris Payne <chris payne@nzfilm.co nz>
Subject: Re: NZ Film Commission - Workplace strategy

Hi Karen,



Great, thanks for this infornmation

Are you able to please clanfy the Wellington roles on the org. chart or label the teams on
the plan‘which colour relates to each team

Here's the blurb which you can edit to explain the purpose of the workshop:

Together, we'll explore

® Feedback on your current spaceand @ny productivity blockers
® How you and your team curgently work

® QOpportunities to enhandg’gonnection, collaboration, and focus - what settings
could be used to support this

® Any specific regucements for your team

LodKing forward to the session. I've pencilled in Monday 3-4pm for this session, let me
Know when this 1s confirmed. Thanks.

Nga Mihi,

(-3



3an
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From: Karen Anslow <karen anslow@nzfilm co.nz>
Sent: Tuesday, October 14, 2025 3:19 PM

To: . >
Cc: g >: Karen Larsen < > %L

Chris Payne <chris payne@nzfilm.co.nz>
Subject: RE: NZ Film Commission - Workplace strategy

o
Kia ora- ?\
Great to chat this aftemoon. \

Information that you requested: s\O

O

® Occupancy rate in the Wellington ofﬁ; \J'-ave 18 staff with average
occupancy between 53% - 67% eactgé& Mon and Fri tend to have the least

amount of people in the office. ‘\
® We have three meeting roo eople book:
© Board room (Te Taura between 5% and 30% weekly occupancy
© Manu pirere (inter@neeting room) - between 6% and 19% weekly
occupancy
© Te Mahau :hfng room off reception) — between 1% and 19% weekly
occu @
® We have &r ex-offices that people don’t book, they use for private
calls/b ut spaces as needed.
® Fldor ptdan attached - teams are colour coded.
. ructure attached for teams and location of staff,
(b so noting that CE is based in Auckland and comes to Wellington at least once
@. a month for a couple of days.

%
%

Q‘ Hope that i1s helpful! Let me know if I can provide anything more.



Project Plan w

Karen

Karen Anslow (she/her) | Executive Assistant 1o the CE
New Zealand Film Commission | Te Tumu Whakaata Taonga \q

L3, 119 Ghuznee St, Wellington 6011
PO Box 11546, Manners Street, Wellington 6142 6\.
. v
WIW
- o

L

0\
From: _‘mmns@@
Sent: Friday, 10 October 2025 3:28p.m. ¢

>, Karen

N
Hi, %)
S

Lovw&l you Karen and Chns and sorry you were unwell Karen A. I hope you're

feelt
@t was great to leamn more about the NZ Film Commission, how your team operates, and

the vision you have for a workplace that better supports creativity, collaboration, and
connection.

T.

Given the condensed programme, I've prepared an imitial project plan (attached) for your
review. It would be great to confirm whether the proposed timing feels achievable for your
team.

ithheld in full under s9(2)b)ii) of the OIA



Proposed next steps and timing:

® 13 Oct: Give the team a heads-up and overview of the workplace engagement
process, including that you’re exploring options for a new premises. Set key
upcoming milestones.

® 15 Oct: Catalyst to receive any occupancy data, room booking information,
existing floor plans, and a summary of teams and staff numbers.

® 17 Oct: Workshop to gather workplace requirements (whole team invited).
Would this date work, or would Monday 20 Oct be better?

® 24 QOct: Optional second workshop to present the draft Design Brief (your
requirements and proposed space options) for team feedback before finalising.

O Alternatively, we could skip the design brief presentationand instead
review the test-fit plans with the group — dependingiohavhat you feel will
work best given the workshop group size and togehstire focused direction.

Please let me know your thoughts on this proposed timing@nd-approach.

Would you be able to also please complete this new client form, see attached.

We’re really looking forward to partneging with you on your workplace journey.

Hope you have a great weekend,

Nga Mihi,

DISCLAIMER: This message and accompanying data may contain information that is confidential and subject to legal privilege. If
you are not the intended recipient you are notified that any use, dissemination, distribution or copying of this message or data is
prohibited. If you have received this email message in error, please notify us immediately and erase all copies of the message and
aftachments. The company takes no responsibility for any unauthorized attachments, or unintentionally transmitted material
(including viruses) sent by this email.






From: Wayne Goodfellow
To: Karen Anslow

Cc: Karen Larsen; Justin Angell
Subject: RE: End of lease options - NZFC [UNCLASSIFIED]
Date: Monday, 13 October 2025 4:06:19 p.m.
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Kia ora Karen, \
O

Thank you once again for your time. As advised previously we have taken somEtime
and undertaken the following actions on behalf of the New Zealand Filbo

Commission. | have highlighted our results in BLUE. \$
® Provide options for a potential-location within the gove footprlnt thus
meeting the requirements of government intent on S S space.

We have taken a deep dive into your requw sSand undertaken a
comparison analysis on space and ¢ tis available and coming
available within the government po L&ookmg throughout Wellington CBD
and fringes It is safe to say the t| nyou have currently outweighs all the
options available in the gover sector We examined space and leases
that were at tail end of the e and in the wider footprint of the designated
government portfolio space. Re-assuring you and re-confirming the space you
have (if still suitab® mercially, is the most viable.
The commer {market (particularly in your part of town) is very competitive
and if you§ nsidering a long term, the option of inviting your current
landlor. erate a lease extension with a fit-out contribution is a very
e conversation to explore. These types of incentives are quite
mon and provides the landlord the benefit of capital investmentinto an
@sset which can be offset. It also may provide the opportunity of a versatile
®% space for another tenant thus splitting term and risk of tenancy.

\® ® | ookinto potential ‘flatmates’ who could migrate to your offices and to share

Q‘Q

the good relationship you have with the landlord whilst mutually economising
on space.

We have examined the current government agencies looking for space or have
surplus space that would fit as a ‘flatmate’ model. At this stage we have not
be able to piece together a ‘best’ option for the space at your current office,



however this situation is very changeable. Should anything change, we will
reach out with a viable option for you to review.

® Examine the Embassy Theatre area for possible options we are aware of within
GPO.

We conducted a market scan in the Embassy Theatre area. There are some (L
commercial options, however, to achieve your current car parking %
compliment it would require further investigation with a commercial agent q
based in Wellington. They are many reputable agencies, and we would
suggest reviewing 3 and shortlisting 1 to conduct the market scan for you \
Once again, your current lease costs were more competitive than Wh%

could find. Q
L

® |ining up a member of our leasing team and assessing their 5‘%}3 ility should
you require their assistance.

At this stage we have lined up one for the leasi to assist with any lease
review or practical leasing advice. Let me kng u do require further

specialist advice or oversight. \\
Thank you once again and | hope allis gon&\)@

We are only an email away if you e us to examine anything more and provide
further leasing assistance.

Take care. 5&
Ka kite ano. b@

Wayne

Wayne Qw MRICS BOINZ MSc BSc
Princi folio Manager
nt Property Office

rnment Property Office | Regional Development & Commercial Services
istry of Business, Innovation & Employment | Hikina Whakatutuki

mail: wa ne oodfellow@mbie.govt.nz

Telephone
Te lho, 1 Bowen Street, Wellington 6140
GPOInfo@mbie.govt.nz




From: Wayne Goodfellow

Sent: Thursday, 11 September 2025 9:59 am

To: Karen Anslow <karen.anslow@nzfilm.co.nz>

Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>; Justin Angell <Justin.Angell@mbie.govt.nz>
Subject: RE: End of lease options - NZFC [UNCLASSIFIED]

Kia ora Karen,

Thank you and Karen once more for taking your time out to talk with Justinaand |
regarding the upcoming requirement of the New Zealand Film Compmission. It was
good to hear what areas of focus you have, the options you are cgnsidering and the
timelines. In relation to this, Justin and | will work on the followingto support the
work you are undertaking:

® Provide options for a potential-location withimthe.,government footprint, thus
meeting the requirements of governmentintent on surplus space.

® | ookinto potential ‘flatmates’ who coeuld'migrate to your offices and to share
the good relationship you have with the tandlord whilst mutually economising
on space.

® Examine the Embassy Theatre area for possible options we are aware of within
GPO.

® |ining up a member©foUrleasing team and assessing their availability should
you require their assistance.

Noting your timeline,*discussions with your current landlord and bringing this
together well it advance of your November decision date and expiry notice
requirements.

Thankyou again

Nga mihi nui

Wayne

From: Karen Anslow <karen.anslow@nzfilm.co.nz>

Sent: Tuesday, 2 September 2025 11:12 am

To: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz>; Justin Angell
<Justin.Angell@mbie.govt.nz>

Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>




Subject: RE: End of lease options - NZFC [UNCLASSIFIED]

Sounds great -thank you both. I’ve just sent you an invite for 2.30 on Wednesday.

We’ll see you then.

Nga mihi
Karen

Karen Anslow (she/her) | Executive Assistant to the CE

New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011

PO Box 11546, Manners Street, Wellington 6142

T:

www.nzfilm.co.nz | ondemand.nzfilm.co.nz

From: Wayne Goodfellow <Wayne.Goodfellow@mbie.govtnz>

Sent: Tuesday, 2 September 2025 8:17 a.m.

To: Justin Angell <Justin.Angell@mbie.govt.nz>; Karen/Anslow <karen.anslow@nzfilm.co.nz>
Cc: Karen Larsen <karen.larsen @nzfilm.co siz>

Subject: RE: End of lease options - NZFCLUNCRASSIFIED]

Thank you Justin

That would work.

Regards

Wayne

From:{ustin Angell <Justin.Angell@mbie.govt.nz>

Sent:‘Monday, 1 September 2025 5:17 pm

To: Karen Anslow <karen.anslow@nzfilm.co.nz>; Wayne Goodfellow
<Wayne.Goodfellow@mbie.govt.nz>

Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>

Subject: RE: End of lease options - NZFC [UNCLASSIFIED]

Hi Karen

Both Wayne and | have a meeting 1-2pm next Wednesday. We could meet you at 2:30pm, if
that works for you.



Justin

From: Karen Anslow <karen.anslow@nzfilm.co.nz>

Sent: Monday, 1 September 2025 5:03 pm

To: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz>

Cc: Justin Angell <Justin.Angell@mbie.govt.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: End of lease options - NZFC [UNCLASSIFIED]

Kia ora Wayne

I’m away most of this week, so hoping that next Wednesday 10" would work fr you
and Justin? Anytime after 1pm would be great.

Nga mihi
Karen

Karen Anslow (she/her) | Executive Assistant to the CE

New Zealand Film Commission | Te Tumu Whakaata Taonga
L3, 119 Ghuznee St, Wellington 6011

PO Box 11546, Manners Street, Wellington 6142

T:

www.nzfilm.co.nz | ondemand.nzfilm.co.nz

H B

From: Wayne Goodfellow\Wayhe.Goodfellow@mbie.govt.nz>

Sent: Friday, 29 Augus#2025 3:51 p.m.

To: Karen Larsen <karen#arsen@nzfilm.co.nz>

Cc: Karen Anslow <kdfén.anslow@nzfilm.co.nz>; Justin Angell <Justin.Angell@mbie.govt.nz>
Subject: RE: End\of lease options - NZFC [UNCLASSIFIED]

Kia ora/Karen,

Thank you for sending that through. Would be keen to look at your space with my colleague
Justin, who has a good handle of the Wellington market. If you could highlight any
dates/times that would be great.

| have reviewed the attached last renewal (not full lease terms) and calculated the rent at
$284psm, it’s not precise to me if that’s net or gross at this stage (not to worry). Assume
it’s net rental in which case, would be good to know what opex is current and forecasted.
We can assume market rent review will apply at renewal too.

Not sure if you have an ROR or are in final term and/or how long they might commit if



staying? Good to discuss and advise if you need?

Obviously, there could be some incentive negotiated for (say) a new 6 year term and you
might the landlord contribution to build the quiet spaces or boardroom you mentioned you
need.

Assuming the building performs fine and opex isn’t excessive, it is probably good value but
there are some options to compare.

Thank you, Karen, and looking forward to catching up.

Ka kite ano.

Wayne

From: Karen Larsen <karen.larsen@nzfilm.co.nz>

Sent: Tuesday, 26 August 2025 6:29 pm

To: Wayne Goodfellow <Wayne.Goodfellow@mbie.govtanas
Cc: Karen Anslow <karen.anslow@nzfilm.co.nz>

Subject: Re: End of lease options - NZFC [UNCLASSIFIED]

Kia ora Wayne

We are currently paying $230kfof 808m2 + 8 carparks.

We are a very simple enavironment in terms of technology requirements - our theatre
is rarely used and'we/don't anticipate needing to reinstate it elsewhere. We do
require some quite.space/meeting rooms and a board room environment for
Board/Industry and other meetings - although we are also open to hiring space as
needs require.



Q‘Q

Let me know if you need more info or if you w?%ike to look around our space in
Ghuznee Street.

-\
Nga mihi, ‘\C)
Karen Os{\

sx\Q

\V
From: Wayne GoodfellowﬁWavne.GoodfelIow@mbie.govt.nz>

Sent: 26 August 20 @ M

To: Karen Anslow <E:h.anslow@nzﬂlm.co.np

Cc: Michael D ichael.Devlin@mbie.govt.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subjectzg f lease options - NZFC [UNCLASSIFIED]

Ki%@aren,

\® ank you for your email. | will pull something together for you.

Did you have copy of your current lease/licence and a level of expectation regarding
budget? This will enable us to shortcut some of the work we may need to do.

Thank you again and lovely meeting you all.

Ka kite ano



Wayne

From: Karen Anslow <karen.anslow@nzfilm.co.nz>

Sent: Tuesday, 26 August 2025 1:58 pm

To: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz>

Cc: Michael Devlin <Michael.Devlin@mbie.govt.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: End of lease options - NZFC

Kia ora Wayne
Lovely to speak to you (and Michael) today.

We are certainly interested in understanding how you can assist us as we approach
the end of our lease here at 119 Ghuznee Street. We are aiming,to take a
recommendation to the Board in November on whether we stay where we are and
sublease the extra space, or move to a hew location.

Things to know:

e Ourleaseis up forrenewalin July.2026

e 20 staff in Wellington office,~no projected growth in staff numbers.

e Hybrid working, withsmgst staff working from home at least one day a
week

e We have a smalliCinema that is underutilised

e We share thebuilding with NZ on Air and the Broadcasting Standards
Authority:

e Currentfootprintis across two floors and a mezzanine area

| have a proposalin from Unispace which includes_
I -y i

comingitomeet me on Monday to discuss the same. Are you able to give us anidea
of howwyou could help that may not require working with consultants?

I will be on leave Wed-Fri next week, but Karen Larsen will be here if you wanted to
come by and see our office and chat about what we need. | will be back on deck from

8 September.

We look forward to hearing from you!

Nga mihi



Sublease gpuidp/ronstraints?

Criteria Weight 11/2-12 Allen St ﬁ: Ghuznee St
Location & Accessibility
Near public transport 4
iCarparking 3
Accessibility features 5
Bike racks 3
Dog-iriendly
[Security 4
Earthquake strengthening
ISpace & Layout
Budget 5
Meeting rooms 5
[Screening facilities 2
Bathrooms 5
Kitchen 5
[Size 5
Environment & Atmosphere
Natural light 4
JAlr conditioning 3
Bullding aesthetic 4
Brand fit 4
[Technology & Infrastructure 4
Sustainability 4
[Overall Comments $116,700 230k incl
389m2 carparks
$300/sqm (net) 808m2
Score 1{Poor) to 5 (Excellent) 69 §7.7 42.7 46.8 517 36.8 51
When are they [ mdying out? Extra space cost? Ask about bathrooms Soundproofing




From: Chris Payne

To: Karen Anslow; Karen Larsen

Subject: RE: NZ Film Commission

Date: Thursday, 6 November 2025 10:58:02 a.m.
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I"d be inclined to agree — given it’s almost twice the cost of the Allen St options, plus | have
reservations about the size but also the location (from security and optics etc. POVs).

Chris Payne | Deputy Chief Executive | Head of Co-Production and Incentives

New Zealand Film Commission | Te Tumu Whakaata Taonga

Level 3. 119 Ghuznee St. Wellington 6011 | PO Box 11546, Manners Street, Wellington 6142
T:

www.nzfilm.co.nz | ondemand.nzfilm.co.nz | lookbook.nzfilm.co.nz | pdvdirectory.nzfilm£0.nz

The information contained in this email message does not necessarily reflect the views of the NewyZealand Film Commission and may contain information
that is confidential or subject to legal privilege. If you are not the intended recipient and received thisiemail in error, please notify the New Zealand Film
Commission immediately by return email or telephone (+64 4 382 7680) then delete this email and destroy any copies of it. You must not use, disclose,
copy or distribute this message or the information in it.

b% Please consider the environment before printing this e-mail.

From: Karen Anslow <karen.anslow@nzfilm.€o'hz>

Sent: Thursday, 6 November 2025 9:58 afm.

To: Chris Payne <chris.payne@nzfilm.co.nz>;/Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: FW: NZ Film Commission

Morena

Updated quote below for_ office without the auditorium. Compared to the two
Allen St properti€s,itis expensive and more space than we need. Shall we rule it out?

Frdmn: RN o tveroun.co.nz>

Sent: Thursday, 6 November 2025 8:00 a.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: NZ Film Commission

Hi Karen,

Please see details below confirming the floor areas for the space minus the auditorium and including

decks for N



Let me know how you go with the initial term discussions as this will formulate what landlords will be
willing to offer in terms of any incentive.

Regards,

SV
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From: Chris Payne
To: Karen Anslow; Karen Larsen
Subject: RE: NZ Film Commission
Date: Thursday, 6 November 2025 5:44:05 p.m.
Attachments: image001.jpg
image002.jpg
image003.png
image004.png
image005.png

Agree it’s:
® worth looking at this one — photos and footprint do seem promising; and

® 3 good idea to see if Tayla could join for reasons outlined.

What time on Monday are you doing the visits?

Chris Payne | Deputy Chief Executive | Head of Co-Production and Incentives

New Zealand Film Commission | Te Tumu Whakaata Taonga
Level 3. 119 Ghuznee St, Wellington 6011 | PO Box 11546, Manners Street, Wellington 6142
T:

www.nzfilm.co.nz | ondemand.nzfilm.co.nz | lookbook.nzfilm.co.nz | pdvdirectory.nzfilm.co:.nz

H = &

The information contained in this email message does not necessarily reflect the views of the New Zealand Film Commission and may contain
information that is confidential or subject to legal privilege. If you are not the intended, recipientiand received this email in error, please notify the
New Zealand Film Commission immediately by return email or telephone (+64 4 382 7680)then delete this email and destroy any copies of it. You
must not use, disclose, copy or distribute this message or the information in it.

b% Please consider the environment before printing this e-mail.

From: Karen Anslow <karen.anslow@nzfilm:ce.nz>

Sent: Thursday, 6 November 2025 4:57 p.m.

To: Chris Payne <chris.payne@nzfilm.comz>; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: FW: NZ Film Commission

Another space for consgideration — looks promising.

Karen L and ared are'going to take Annie to check out 2-12 Allen Street anc-
- on Mohday. We could see if we can take a look then?

Also,Fve.suggested to Annie we take Tayla with us (if she would like) for an
acCessibility and staff perspective.

From: SO - corovertveroun.co.nz>

Sent: Thursday, 6 November 2025 4:25 p.m.
To: Karen Anslow <karen.anslow@nzfilm.co.nz>

Cc: _ @catalyst-group.co.nz>

Subject: RE: NZ Film Commission




Hi Karen,

Catalyst went around for a second look at 2-12 Allen Street and_ -

Please come back to me with any questions on the short-listed.spag¢es and if you
would like to schedule a time with your CE.

Regards,

MC Property Group
[cid:image0Dpne@01DCAF1D.10C516B0]
Level §,\150 Featherston Street, Wellington 6011

[cid:image006.jpg@01DCAF1D,10C51680)




<https://www.instagram.com/mc property group/>

MC Property Group Limited is licensed under the REAA 2008. The information
contained in this correspondence is confidential, intended for the addressee only,
and subject to copyright. If you are not the intended recipient, please advise the
sender by reply e-mail and do not use, disclose, distribute, retransmit, or copy this
email or any of its contents or attachments.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Wednesday, 5 November 2025 9:41 am

To: I & cooneveroup, ot

Subject: RE: NZ Film Commission

Thanks for the info-

Annie is no longer coming,te Wellington on Thursday so we will pause on another visit
for now.

Re: initial lease termy that’s going to be a question we will put to the Board due to the
current envirgnment.

Look forward to hearing back from_

Ngamihi
Karen

From: IRIRI
-@mcpropertygroup.co.nz<mailtg- mcpropertygroup.co.nz>>

Sent: Tuesday, 4 November 2025 1:38 p.m.
To: Karen Anslow



<karen.anslow@nzfilm.co.nz<mailto:karen.anslow@nzfilm.co.nz>>

Subject: RE: NZ Film Commission

Hi Karen,

Please see below in red.

Regards

MC Property Group
[cid:image005.png@01DC4F1D.10C516BQ]
Level 6, 150 Featherston Street, Wellingten.6011

MC Property Group Limited is licensed under the REAA 2008. The information
contained in this correspondence is confidential, intended for the addressee only,
and subject to copyright. If you are not the intended recipient, please advise the
sender by reply e-mail and do not use, disclose, distribute, retransmit, or copy this
email or any of its contents or attachments.



From: Karen Anslow

<karen.anslow@nzfilm.co.nz<mailto:karen.anslow@nzfilm.co.nz>>
Sent: Tuesday, 4 November 2025 12:02 pm

To: IS
-@mcpropertygroup.co.nz<mailtg- mcpropertygroup.co.nz>>

Subject: RE: NZ Film Commission

Kia ora-

Thanks for your time last week.
We do have a couple of questions for you.
L1/2-12 Allen Street

* When do the current tenants move out? We know itis Q, just wondering if there

was a more specific date?_ are aiming toeXitithe premises_
- with the current lease term running to 30 June 2027_
* If we were to opt for the sublease option, wollld there be any constraints on our
ability to make changes to the space? Jf subleasing (or assigning lease) any fit out
changes would require both outgoingtenant and Landlord approval. The preference
would be for a new lease direct with Landlord, any incentive for an incoming Tenant
would be subject to the lease surrender between Landlord and_. What
is you preferred initial leaseterm?

* What wouldthetotal m2 be if we carved out the auditorium? We would want to
understandwhat the new total rent would be. Information requested. | will come
back togyou on this.

Als6,Jour CE is potentially going to be in town on Thursday afternoon. Would it be
possible to show her around our preferred spaces? L1/2-12 Allen St is currently top

of the list, followed by the _

Yes, Thursday afternoon works what time would suit? We would look to meet at!
_ first as this option requires a specific time with the Landlord. (b)

Nga mihi



Karen

[cid:image014.jpg@01DCAF1F.5166E2F0] <http://www.nzfilm.co.nz/> Karen Anslow
(she/her) | Executive Assistant to the CE

New Zealand Film Commission | Te Tumu Whakaata Taonga

L3, 119 Ghuznee St, Wellington 6011

PO Box 11546, Manners Street, Wellington 6142

T

www.nzfilm.co.nz<http://www.nzfilm.co.nz/>
[cid:image012.png@01DC4F1D.10C516B0]<http://www.facebook.com/nzfilm>
[cid:image013.jpg@01DC4F1D.10C516B0] <https://twitter.com/NZFilmCommissh>

From: I
-@mcpropertygroup.co.nz<mailto;- mcpropertygroup.cd hz>>

Sent: Tuesday, 4 November 2025 7:39 a.m.
To: Karen Anslow

<karen.anslow@nzfilm.co.nz<mailto:karen.anslow@Q 2§iffh.co.nz>>

Cc:-@catalvst-grouD.co.nz<mailto- catalyst-grou .co.nz>;-
_@catalyst—groug.co.nz<mailto- catalyst-group.co.nz>>

Subject: NZ Film Commission

Hi Karen,

Just checking in following our yiewings last week, what were your thoughts on the
properties we saw?

If helpful, I’'d be happyto arrange a second viewing or line up a few additional options
to compare.

Please feel free to come back to me with any feedback or next steps.

Kind regards,

[cid:image003.png@01DC4F1D.10C516B0]

-@mcpropertygroup.co.nz<mailto-@mopropertygroup.co.nz>




Note: Email attachment - testfit plans withheld in full under section 6(d) of the OIA.

from:
To: Lo ANSiow
Subject: Re: N2 Fim Commission
Date: Sunday, 9 November 2025 8:48:03 p.m
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We have progressed the testfit plans for Allen street,
existing space. Please see these attached,

and your

align with the design brief. You would need adyi m your existing landlord if the
proposed split is desirable. The plans p;g‘: your existing space aren't accurate soa

Your existing space Level 3 North side and mezzz&%{als approx. 409m2 which does

site measure would be required to see \roposed plan is actually feasible.

Following the site visit tomorrow torQnew site it would be good to get feedback on which
sites are mostly likely and @en progress feasibility pricing on these, Thanks.

Nga Mihi.

f¥aren Anslow <karen_anslow@nzfilm.co.nz>
t: Tuesday, November 4, 2025 11:48 AM

Cc: Chris Payne <chris.payne@nzfilm.co.nz>; Karen Larsen <karen larsen@nzfilm.co.nz>

Q‘ Subject: RE: NZ Film Commission
-

How are we doing with our timeline? I'm aware we will have Board papers going out next
Friday, and | don't want to put extra pressure on you. | have put some questions to-



but my instinctis 2-12 Allen and -Will be the two locations we will need to have
preliminary costings for.

For the existing space, what further information can | help you with to get a zone plan? And
then we would need to look at what it would cost to refit our space to work better.

Let me know if there is anything else you need to start pulling an analysis together.

Karen

From: SR IEON - -2y st-=oup.co.nz>

Sent: Friday, 31 October 2025 1:08 p.m.

To: Karen Anslow <karen.anslow@nzfilm.co.nz>;_catalyst—group.co.nz>

Cc: Chris Payne <chris.payne@nzfilm.co.nz>; Karen Larsen <karen.larsen@nzfilmy¢ozs
Subject: Re: NZ Film Commission

Hi Karen,
Great to see you and Chris on Wednesday - thank you for your time.

There were great options for you! Our thoughts align'with yours that these 3 were the top
contenders with good character, the space requirements aligning and typically a good
starting point with some existing fitout.

- advised_ toilets were gendered toilets which were shared with

the other tenants, so it would besgeod to check these out when you do another visit.

We would suggest doing a testfit on each space (2-12 Allen,_) as

this will help show how your requirements fit in the space and the extent of fitout works
needed for each site.

For your existing space we suggest starting off with a zone plan showing the tenancy split
locations in the/first instance.

Oncefwe have identified how you would fit in each of these spaces we can look to do some
feasibility pricing on two options once they have been narrowed down, which can then be
présented to the board along with terms on the spaces.

Let me know what you think on this?

Many thanks,

Kind Regards,



-}
¢

|aa H

From: Karen Anslow <karen.ansliow@nziilm.co.nz>

Sent: Thursday, October 30, 2025 4:28 PM %
Cc: Chris Payne <chris.paynegnziilm.co.nz>; Karen Larsen <karen larsenfonzlilm.co.nz>

Subject: RE: NZ Film Commission

?\
Kia ora korua ?\

Thanks for spending time with Chris and | yesterday to view those sites. W. good
chat today and attempted to rank them across a variety of factors. ;\s

L1/2-12 Allen Street is coming out on top for us at the moment d e minimal fitout
required and the right amount of space. We would look to find &n exactly they are
leaving in Q1 next year, and if we looked at the sublease @( ue to our uncertain
circumstances) what constraints that might put on our& to tweak the space to better
meet our needs.

A

*
The site at_ also looks promisin N robably more space than we need but
very cost effective despite that. Neither i | could recall what the situation was with

We could also consid
concerns for us.
though even th

in the running but it does have a few more

d definitely carve out the auditorium (with good soundproofing),
uld still leave us more space than we need. We are also very
concemed @ ecurity at that location and the accessibility would be an issue. Where it
did impr the fitout with very little for us to do.

can rule out GG 't s o obably worth a look at ]

when we revisit two of the above properties, though it is a more expensive

\@ oposition.

Q~ I'd be interested to hear your thoughts! Especially how you think our current space
compares with these options.

Nga mihi
Karen



Karen Anslow (she/her) | Executive Assistant to the CE
New Zealand Film Commission | Te Tumu Whakaata Taonga
8 13 119 Ghuzneest, Wellington 6011
PO Box 11546, Manners Street, Wellington 6142

B a

Sent: Thursday, 30 October 2025 9:45 a.m,

To: Karen Anslow <karen.ansiow@nzfiim.co.nz> Q
Cﬁ-ﬁi‘k-;,t-Jiy*-I. BroVUR.CO “.'I;-Sﬂ-:_,;[._;ly;.[ group.co.nz * O

Subject: NZ Film Commission \\
Hi Karen, @Z
It was great to meet you yesterday and to view some excellent p Sptions together,

Following our inspections, please find the updated tour rep&\Qached. Note that we did not view-

_. I've also included the floor plans request\
*

If you have any questions or would like to discgsi\@'}the properties further, please let me know.

Kind regards, Os\

Level 6, 150 Featherston Street, Wellington 6011

ML Property Group Limited & hicensed under the REAA 2008, The information contaned in this correspondence is confidental, intended for
the addressee only, and subject 10 copynght. If you are not the mended recpient, please advise the sender by reply e-mal and do not use,
dusclose, distribute, retrasem, or copy this email or any of its contents or attachments,

Tour reports withheld in full under section 9 (2)(b)(ii) of the OIA



INUTES: 295" NZFC BOARD MEETING
& 27 November 2025

eld at NZFC office, Level 1, 14 Maidstone St, Auckland and via Zoom

Present: Graeme Mason (Chair), Ngila Dickson, Jon Kroll, Aimee McCammon, Jan Qt
Meares, and Sharon Menzies \&

In Attendance: Annie Murray (CE), Karen Larsen (Head of Corporate), ChrE Payne
(Deputy CE and Head of Co-Production & Incentives) and Karen Anslow (Minites)
*
WELLINGTON OFFICE LEASE - STAY OR GO &
30)

The paper was introduced by K Anslow and taken as rex

The Board queried if there was right-sized staffing r@ ellington, and whether an
office was needed. A Murray confirmed that full dise lishment is not desirable, with
government-facing functions held in Welling;o@ an ability to interact with the local

industry. . C)\
I

Board member raised potential negs 's&ressions associated with a move away from
NZ On Air (NZOA) and perceived speg g. NZOA did not want to consider any options
to share space with NZFC (theyhgve recently completed a large refit of their offices)
and NZFC would be findin i long term with reduced rent.

. Messaging associated with a move would express NZFC is

saving money, i cing its environmental costs and committing to Wellington.

The recommended location on Allen Street has a turnkey environment so will require
estment to meet NZFC’s needs. The space is slightly more than needed
derably smaller than the current premises and could provide a versatile area
ting the industry, screening films internally and externally, and for staff events.

fi
Q\z’ne Board resolved to APPROVE the NZFC:

Q~ A. commencing negotiations for a new lease at L1/2-12 Allen Street with the goal
of relocating to that premises in early 2026,

B. presenting terms of the lease for Board approval via email before the Christmas
break; and



C. briefing Minister Goldsmith on the proposed move, including noting that staff
engaged with the Government Property Office and NZ On Air re: potential co-
location/related options, without a viable pathway forward.



From: [ - 2y <t & oup.co.nz>

Sent: Monday, 17 November 2025 14:46
To: Karen Anslow <karen.anslow@nzfilm.co.nz>

a_,w—.ms{,&

SV
ND

Subject: NZ Film Commission - Feasibility budgets

Good afternoon Karen, ;\$O
f

Lovely to meet with you both again this afternoon to run thro@t@ easibility

budgets.
O&

As | mentioned, these are just high level feasibilil@e s and we can certainly
refine the scope to ensure it is in line with yourt\pe ations. | would also suggest a
contingency when putting these budgets up f@usiness case approval. Generally we
recommend- of the budget value nge all the design is approved, we do issue
it out to the trades for competitive r%ith the intention of coming in under the
feasibility number.

Please let me know if you ch‘y queries at all, happy to help.

I will issue you thrm@%me key milestones to achieve your programme in the next
day or two.

3

>

h
9 =
@ |
%)
oam —_—

; DISCLAMER: Thvs message and accompanying data may condan mformabion that is confidential and subyect fo legal privilege I
you are nof the infended recypvent you are notfied that any use, dissemmnation, desinbution or copying of this message or dafa s
prohdyted I you have recenved s emanl message in ooy, please noldly us mmadately and erase all copwes of the messoge and
alfachmerds The company fakes no responsibdly for any unauthorized atfachmends, o werdenbonally ransmalfed maleriy
(inchuding viruses) sent by s emad

High Level Feasibility Budgets withheld in full under section 9(2){(b)(ii) of the OIA.



From: Karen Larsen

To: Annie Murray

Cc: Karen Anslow; Chris Payne

Subject: Lease options

Date: Wednesday, 17 December 2025 11:52:57 a.m.
Attachments: Outlook-NZFC Prima

Kia ora Annie,

Here’s a summary of the landlord’s offer for 2-12 Allen Street:

Lease Term Options:

® 6-year term (no break): Includes 6 months rent-free contribution plus an additional
month for fit-out (non-occupancy). Break notice is 6 months, but under this option,
termination can only occur at year 6 without incurring costs. No makégood on
additional fixtures or fittings.

® 6-year term with 3-year break option:

Hence a 6 year term, with no mid point break is more beneficial to us.

Key Points:

Incentives: 7 months rent-free periods

Break clause: 6-monthmaetiece period at end of term

Financial security: waiver of bank guarantee - deposit is required

Compliance: 70% Red book status (this equates to 70% NBS - Govt accommodation

standards is'67%./No Asbestos on site.

® Rent: Proposedtannual increase of 2.5% with hard ratchet -market review every three
years

® Make-good: No make-good on full 6-year term; make good applies if lease ends
aften3 years.

® ( Additional provisions: Early access for fit-out

Still to be confirmed/negotiated
[ ]




Next Steps:

® Seek your appetite to continue to negotiate points above - specifically the
term and break option
® Engage Buddle Findlay to review the lease

Please let me know if you'd like any further details or clarification.

Commercial Terms Comparison Table - 2-12 Allen Street

Term

Landlord

Tenant
Premises

Commencement
Date

Initial Lease Term

Break Clause

Rights of Renewal
Final Lease Expiry

Net Rental

Operating Expenses
(Opex)
Depesit #Bank
Cuarantee

Rent Reviews

Rental Ratchet

Rental Incentives

Car Parks

Maintenance

6-Year Option 3-Year Option (Break ClauSe)
KEY COMMERCIAL TERMS KEY COMMERCIAL TERMS?
-NZFC 6 Year option (1) NZFC 3 year option §1)
[KEY COMMER...option (1) [KEY COMMER_.Ogthon (1) |
| Word] Wartll

Animato Investments Limited Animato InveSiments Limited
NZ Film Commission NZ Film anmission

Part Level 1, approx.

389.10m? Rar(Lével 1, approx. 389.10m?

1 May 2026 TMay 2026

6 years 6 years
Not specified

2X3yEars

\2yeass from
commencement
$300.00 psm excl GST

$156.70 psm excl GST,
reviewed annually

3 months gross rental excl
GST

3-yearly market rent reviews;
fixed 3% annual increases
(except review dates)

Hard ratchet (rent cannot
drop below previous rent)

1 month per year of initial
lease term (6 months rent
free)

N/a

Tenant maintains fixtures,




fittings, chattels, interior

Reinstatement/Make Standard ADLS clauses
Good

Landlord Works N/a

To be confirmed; concept

Tenant Works ;
plans required

3% above landlord’s
Default Interest Rate - o
overdraft rate

Costs Each party pays own costs
No Access Period 9 months

Landlord to insure building,

Insurance PP
loss of rents, public Lability
Business Use Commercial use
&G Board approval, termination
Conditional Terms : .pp
of existing tenant
Nga mihi,

Karen Larsen | Chief FinanclatQNicnr

New Zealand Film Commissiop’| Te Tumu Whakaata Taonga
7] Level 3, 119 Ghuznee Si=Wellington 6011 | PO Box 11546, Manners Street,

Wellington 6142

v nzfilm iz | endaghandinzfilm.co.nz




From: Annie Murray
To: Karen Anslow
Cc: Karen Larsen
Subject: RE: Catalyst"s budget for 2-12 Allen Street
Date: Wednesday, 18 February 2026 12:15:19 p.m.
Attachments: image001.png

image002.png

image003.png

image004.png

image005.png

Thanks Karen. My view is we don’t need a boardroom, especially with cost and
consentissues. We can use CNZ’s, it’s also good for our relationship with CNZ. Te
Papa could be an option too.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Wednesday, 18 February 2026 12:08 p.m.
To: Annie Murray <annie.murray@nzfilm.co.nz>
Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: Re: Catalyst's budget for 2-12 Allen Street

Correction! Without Boardroom, budget sits around $140K.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Wednesday, February 18, 2026 12:03 PM
To: Annie Murray <annie.murray@nzfilm.ca.pz>
Cc: Karen Larsen <karen.larsen@nzfilm.coz>
Subject: Catalyst's budget for 2-12 Allen Street

Kia ora Annie
Proposed budget and-fleorplan for 2-12 Allen Street attached.

Note the installation of a Boardroom/Collaboration space is over $80k.

And frem-Catalyst: "It is likely the boardroom will trigger a Building Consent, hence the
cost associated with that portion of the job but this is certainly a discussion we can have
withsthe landlord and see their approach. Noting that this is still a feasibility budget and
we will progress with working drawings then issue to the market for competitive
subcontractor pricing.

We still need to carry out the furniture audit to see what you have and how it might be
placed in the space to see what additional furniture may be required (if any)."

Without the boardroom the budget sits around $14k, including cost to move



everything over. It does not include any budget for new furniture as we will determine
that following an audit of what we currently have.

Please let us know your thoughts. Next steps will be confirming whether we are
progressing the Boardroom, confirming the budget and approval from the Board on

the budget. ('1/
Karen \q




From: Karen Anslow
To: ; Karen Larsen
Cc:
Subject: Re: Queries for 2-12 Allen Street
Date: Friday, 13 March 2026 2:40:42 p.m.
Attachments: image001.png

image002.png

image003.png

image004.png

image005.png

image006.png

Kia ora team

Thanks for responding to the queries. | have run the proposal past Annie (CEO) and she has
approved the budget. We can proceed to next steps.

If we need a call next week, I'm free Tues-Thurs.

Thanks so much!
Karen

erom: O - =<70up.Co 2>

Sent: Wednesday, 11 March 2026 13:24
To: Karen Larsen <karen.larsen@nzfilm.co.nz>

Cc: Karen Anslow <karen.anslow@nzfilm.co.nz>; EEIICH GG @ cata!vst-group.co.nz>; EEIGIEH
T R mo——
-catalyst-group.co.nz>

Subject: RE: Queries for 2-12 Allen Street

Hi Karen,

Sorry | couldn’t get hold of you earlier. I'm catching a 2 p.m. flight, so I'll send this through by email for now, but
feel free to give me a call later this afternoon if you'd like to talk it through.

Line 2 — This includes demolishing'the reception and decommissioning services. At this stage it is an allowance
until we can complete drawings, obtain pricing, and determine the full scope of work once we are able to get on
site and document everything,

Line 70 — | can include another line item within the budget for some make good to the cinema — | can go through
the site photos when I'm back Monday and do this.

Line 91 — Design documentation is still required, even though we removed the x1 meeting room, we will still
need to documentthe entire office, plan where furniture will go, power/data, build the x1 smaller wall, glazing
film etc, allofithat is covered under time to design and document in our drawings, which we use for
tendering, and for construction. It also includes the newly added furniture scope audit and proposed furniture
schedulés/time to reach out to suppliers and order new etc.

Regarding the short-form agreement | sent, this will assist in understanding the the fees required to complete
the project:

- Developed Design Stage — This includes briefing meetings with you to develop the design and finishes JlkI
will also prepare a mood board to help illustrate the proposed colours and fabrics.

- Working Drawing Stage — This involves more detailed drawings, including additional pages covering items
such as power layouts, wall finishes, the construction of the small wall for the CE’s office, glazing film, and other
technical details.

- Once these drawings are complete, we will issue them to the market to obtain tender pricing from the trades
required to complete the work.

During this process SEIEIENl will also contact furniture suppliers to obtain pricing. He will present these options to



you, along with the results of the furniture audit, to help determine what should be retained, what needs to be
purchased, and how everything will be placed within the office.

Once all pricing Is received, | will provide you with a final confirmed budget based on the quotes. At that point,
you will be able to review and sign off so we can proceed with the works.

If it wouid be helpful, we can run through the short form agreement together on Monday. | will be on leave
Thursday Friday, but will check In for your reply.

Kind Regards,

rror I

Sent: Wednesday, March 11, 2026 5:41 AM

To: 'Karen Larsen' <karen.larsen@nzfilm.co.nz>
Cc: Karen Anslow <karen.anslow@nzfilm.co.nz>
Subject: RE: Queries for 2-12 Allen Street

Hi Karen,

What Is your number? il call you now, or give me a ring on my tgobke below
2]
B B 7] ‘

«

Kind Regards,

From: Karen Larsen <karenMgsen@nzfilm.co.nz>

Sent: Tuesday, March0{2026 4:38 PM
To:—caza!'xal;af.oynxo.r\z>
Ce: Karen Anslow <katen.anslow®nzfilm.co.nz>
Subject: Re: Qyergs"for 2-12 Allen Street

ki oce R

(DMank you for this work. | have a couple of questions.

Line 2 - is this solely for the reception area?

Line 70 - we will need to include Level One theatre at the current address in the make good.

Line 91 - can you please tell me why we need "design documentation’ - we are not proposing
construction any more.

Happy to take a quick call if this is easiest? | am free between 9:30 and midday tomorrow.



Nga mihi,
KL

Sent: 05 March 2026 11:33 AM

To: Karen Anslow <karen.anslow@nzfilm.co.nz>; SRl ICH G 2t st-group.co.nz>

Cc: Karen Larsen <karen.|arsen@nzfilm.co.nz>;_catalyst—groug.co.nz>;-
I 2c:ta!vst-group.co.nz>; Rl G <=2 st-¢roup.co.nz>

Subject: RE: Queries for 2-12 Allen Street

Hi Karen,
Thank you for the introduction emails between -& the network team, much appreciated.

Thank you for your patience while | worked through updating the feasibility budget following ‘eur/catch up on
Friday. I've now revised the budget, programme, and short form consultancy agreement for your review.

Please note this feasibility budget is intended to support your business case only*

We wouldn’t anticipate it going over this figure, and the intentis‘to'give you a clear picture of what a
maximum project value could be with everything fully in scope until NZ'Film define their core requirements.

As discussed, we have incorporated the items previously listed below the subtotal into the main budget,
removed the main boardroom, and adjusted several line items‘in line with our conversation. We have also
allowed for a full audit of existing furniture, including assessing‘suitability for relocation/reuse, new furniture
requirements, and obtaining indicative pricing from suppliers.

The fees outlined in the consultancy agreement have,been included within the feasibility budget to provide a
complete view of all anticipated costs. If yougvolild like to reduce or adjust the scope, we are happy to amend
the budget accordingly, please just let me know and | can prepare a revised draft.

Please don'’t hesitate to give me a_call.ifiyou have any questions.

Kind Regards,

2]

) I
2] 0 2]
2> 7

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Tuesday, February 24, 2026 11:21 AM

Cc: Karen Larsen <karen.|arsen@nzfilm.co.nz>;_catalyst—groug.co.np;-

Subject: Re: Queries for 2-12 Allen Street

Can we make it 10.307? 10am is the only appointment | have that day sorry.

Karen



Sent: Tuesday, 24 February 2026 10:44
To: Karen Anslow <karen.anslow@nzfilm.co.nz>; Sl ICY G 2 2 st-croup.co.nz>

Cc: Karen Larsen <karen.|arsen@nzfilm.co.nz>;_catal st-grou .co.nz>,~-

Subject: RE: Queries for 2-12 Allen Street

Hi Karen,
Would 10am Friday suit you for a teams call?

Kind Regards,

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Tuesday, February 24, 2026 9:21 AM

Cc: Karen Larsen <karen.|arsen@nzfilm.co.nz>;_catalyst—groug.co.nz>;-

Subject: Re: Queries for 2-12 Allen Street

Ah sorry - | missed the optional items at thesbattom, | just included them. | think we won't
need the tiling on the exterior deck. We'llidefinitely need some furniture in the reception area,
but it may not be a leaner. It might be'nicerto go for a couch but the budget for that can
probably stand. The rest looks good.

I would like to have a catchwp'this week - Friday is best as we have a Board meeting so that's
pulling my focus until Thursday. Otherwise Monday afternoon is also good.

Nga mihi
Karen

Sent: Monday, 23 February 2026 17:24
To: KarehfAnslow <karen.anslow@nzfilm.co.nz>

CciKaten Larsen <karen.larsen@nzfilm.co.nz>; i GGG 212 vst-eroup.co.nz>; EEIGIEN

Subject: RE: Queries for 2-12 Allen Street

Good afternoon Karen,

Thank you for the confirmation on the below.

We can certainly look into the project option for you for the artwork and provide and cost
effective solution.



Did you have any further thought for the options we listed below the line? Once we have a final
understanding of your overall scope then we can revise the budget and issue it back to you.

Again, you are not committed to any overall construction budget until we finalise the tender

but we need to know what you would like to include in the drawings so we can get it priced. |

have listed them below. We will plan to come and do an audit of your existing furniture in the

coming weeks so we can update the floor plan based on that and this will also allow us to see

what furniture we may need to purchase as new (if any). %L

KD

o
: \s
\OQ
>

We could potentially have a quick catch-up on teams later this 2
Kind Regards, s\o

7]
tnl L] a

From: Karen Anslow <karen.anslow@nzfilfg >
Sent: Thursday, 19 February 2026 11: m

up.co.nz>
rBup.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>; [
N R ————

Subject: Re: Quenes for @ len Street

iate the follow up.

we will not be proceeding with the creation of a Boardroom, mainly due to cost
lity of other spaces we can utilise nearby. | recommend we keep that area as a
ation space for All Staff and team meetings. We'll need to have a screen and Teams
ng availability, so similar setup as proposed without enclosing the area. Do you thinkitis

\@vonhwmle retaining the curtain?

Q.

The only other idea that has been raised with me is using projected images of our movie
posters, rather than printing them all the time. Did you want to have a chat about how that
might work before we sign off on the floorplan and budget?

Karen



Sent: Wednesday, 18 February 2026 16:51
To: Karen Anslow <karen.anslow@nzfilm.co.nz>

ce: EIBION - 2!st-croup.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz> SRl

Subject: RE: Queries for 2-12 Allen Street

Good afternoon Karen,

Apologies for this. As you know, there are a number of varying options in specification when
selecting a projector and screen but | would allow a sum range of somewhere between $8K -
$12K for a motorised screen and projector. Once we know the size and distances requiredfor
the projector throw then we can firm this up.

| have attached a high level programme with some key dates outlined below:
® Approval floor plan and high level feasibility budget — Monday 2nd Maréh
® Submit for tender and consent — Early April
® Construction - May -June (subject to if we proceed with the b@ardréom or not).

Please let me know if there is anything else you need clarifi¢ationjon.

Kind Regards,

2 7] A

From: Karen Anslow'<karen.anslow@nzfilm.co.nz>
Sent: Wedhesday, 18 February 2026 11:53 am

Larsén/<karen.larsen@nzfilm.co.nz>; Rl ICH GGG 2t st-croun.co.nz>; EICICTIIEN

I c:ta!vst-group.co.nz>
Subject: Re: Queries for 2-12 Allen Street

i

Apologies for the slow response.

Our CEO will review this and provide her thoughts. One question for you in the meantime -
there is nothing budgeted for the projector and screen? Is this a below the line item?



Thanks!
Karen

Sent: Monday, 16 February 2026 13:50
To: Karen Anslow <karen.anslow@nzfilm.co.nz>

Larsen <karen.larsen@nzfilm.co.nz>; EElCH GG cata. st-croup.co.nz>; I

_catalyst—group.co.np
Subject: RE: Queries for 2-12 Allen Street

Kia ora Karen,
| hope you are surviving this crazy weather and staying safe!

Based on your feedback at our last session, | have revised the feasibility budget and itemised
out the boardroom option. Itis likely the boardroom will trigger a Building Censent, hence the
cost associated with that portion of the job but this is certainly a discussion we can have with
the landlord and see their approach. Noting that this is still a feasibility, budget and we will
progress with working drawings then issue to the market for competitive subcontractor
pricing.

We still need to carry out the furniture audit to see what you have and how it might be placed
in the space to see what additional furniture may be‘required (if any).

I am happy to have a catch-up in person @rviateams to talk through this budget and once you
have agreed on the scope then we can confirm the fees to carry out the detailed design.

Nga mihi,

Sent; Tdesday, 10 February 2026 1:58 pm
To:*Karen Anslow <karen.anslow@nzfilm.co.nz>

cc: B - 2 vst-croup.co.nz>; EEICICIIIE -t/ st-group.co.nz>;
_catalyst—group.co.np; Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: Re: Queries for 2-12 Allen Street

Hi Karen,
Thanks for getting back to me, I’'ll proceed with updating the budget.

Unfortunately, | am quite meeting heavy on Thursday but if- is available it may be
beneficial for her to attend to ask any key questions to the IT team.



Thanks,

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Tuesday, February 10, 2026 11:13:11 AM

RO - 2 /stcroup.co.nz>; Karen Larsen <karen.larsen@nzfilm.co.nz>

Subject: Re: Queries for 2-12 Allen Street
Hi

We are happy with the plan. Apologies | hadn't got back to you yet, | am waiting @n final

agreement from Chris and Annie, but | think we are ok to proceed.

I think there are some small tweaks but nothing that would materiallyaaffect the budget, and
would be made once we get our bearings in the space.

I'm also arranging a visit to the office on Thursday for our techyp€ople - would you care to join?

Nga mihi
Karen

Sent: Tuesday, 10 February 2026 09:36
To:_@catalyst—groug.co.nv; Karen Anslow <karen.anslow@nzﬁlm.co.nz>;-

Cc: Karen Larsen <karen.larsen@nzfilmécd.nz>
Subject: RE: Queries for 2-12 Allen\Street

Good Morning Karen,
| hope you enjoyédwour long weekend?

Just following up to see if you had any feedback on the concept plan?

Kind*Regards,

From:

Sent: Thursday, 5 February 2026 12:07 pm
To: FEICICII - 2! st-2roup.co.nz>; Karen Anslow <karen.anslow@nzfilm.co.nz>; il




Cc: Karen Larsen <karen.larsen@nzfilm.co.nz>
Subject: RE: Queries for 2-12 Allen Street

Good afternoon Karen,

| hope that you have had a nice week.

Please see attached the revised for plan for your review and feedback. Noting that the new
boardroom is noted on this place but we can provide this as a cost option on the feasibility

budget.

Once we have heard back from you on any feedback then | will proceed with updatingthe
budget for you.

Also, the CE office does have the desk machine end at this stage but this is’an,easy switch and
we also talked about adding additional acoustic treatment on that wall.

| look forward to hearing back from you.

Kind Regards,

From: SEIEA IO - =< ¢&0up.co.nz>

Sent: Wednesday, 4 February 2026 N.:09 am
To: Karen Anslow <karen.anslow@nfilm.co.nz>; SRl GGG -2 vst-croup.conz>;

Cc: Karen Larsen <karen.laSen @nzfilm.co.nz>
Subject: Re: Queries for 2512 Allen Street

Thanks Karen- appreciate this. | have linked in the wider project team so they are across this
too.

I believe- is in the process of updating the plan as per Fridays discussions and then will look to
update the feasibility pricing too.

If you need anything in the meantime please let me know.

Many thanks,
Kind Regards,



From: Karen Anslow <karen anslow@nzfilm.co.nz>
Sent: Wednesday, February 4, 2026 11:01 AM

To: R - =550
Ce: Karen Larsen <karen larsen®@n2film.co.nz>
Subject: Fw: Queries for 2-12 Allen Street

Hiya Q)(l/
N

Sorry wasn't sure who to include in this update, but got some responses on our queries:

1. Is the water billi staying in the kitchen? Yes, | believe so ?‘
2. Arethe blinds on the Allen Street facing windows staying? Yes, | beh@o
3. Are the storage cupboards staying? (photo below) Yes, | believg

High Level Feasibility Budget dated 5 March 2026 and 7 May 2026 withheld in full under s9(2)(b)ii) of the OIA



From: Annie Murray
To: Karen Anslow
Subject: RE: Queries for 2-12 Allen Street
Date: Thursday, 12 March 2026 12:55:57 p.m.
Attachments: image001.png
image002.png
image003.png
image004.png
image005.png
image006.png

Approved thanks Karen.

From: Karen Anslow <karen.anslow@nzfilm.co.nz>
Sent: Thursday, 12 March 2026 10:13 a.m.

To: Annie Murray <annie.murray@nzfilm.co.nz>
Subject: Fw: Queries for 2-12 Allen Street

As discussed, here is the proposal for the feasibility budget for the move to,AllenStreet. Karen
L has interrogated the costings, and thinks in general it is appropriate, noting we expect it to
tighten up as we get clarity around exactly what the fit out requirements'wiltbe and where we
will be able to find savings.

Noting this does not include the make good on L1, and we estimate this might be around $20k,
but will also get Catalyst to quote on that.

The only remaining factor is any extra tech requirements which will be determined by
TeamNetwork. There is some allowance for newdata sockets in the budget now.

If you are happy to progress this, can yotplease advise so we can confirm and move forward
with Catalyst.

I've also emailed the governmeéntproperty procurement person to see if we have to go to
market, so will let you know what the response is.



From: Karen Anslow

To: Justin Angell

Subject: Re: Procurement query re Phase 2 of moving office project [UNCLASSIFIED]
Date: Wednesday, 25 March 2026 9:47:43 a.m.

Hi Justin.

Given the tight timeline we are already underway with Catalyst, and as their quote was
under $50k I'm not too concerned. Always good to check though - I've looked up the
Government procurement policy too, and feeling ok about the decision.

Thanks again!
Karen

From: Justin Angell <Justin.Angell@mbie.govt.nz>

Sent: Wednesday, 25 March 2026 09:25

To: Karen Anslow <karen.anslow@nzfilm.co.nz>

Subject: FW: Procurement query re Phase 2 of moving office project{UNCLASSIFIED]

Hi Karen
Sorry for the delay in getting back to you. Here is Wayne’s advice on procurement.

Justin

From: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz>

Sent: Tuesday, 24 March 2026 11:58 am

To: Justin Angell <Justin.Angell@mpié.govt.nz>

Subject: RE: Procurement qiery,re*Phase 2 of moving office project [UNCLASSIFIED]

Hi Justin

Apologies | missed this one. This is procurement question rather than GPO. | could reach
out to Mighaelif not actioned.

Generally, they have thresholds set by their Org procurement rules. Generally anything
abeve $50k (3 quotes), anything over $100k through GETS,

Regards

Wayne

From: Justin Angell <Justin.Angell@mbie.govt.nz>
Sent: Friday, 13 March 2026 8:07 am
To: Wayne Goodfellow <Wayne.Goodfellow@mbie.govt.nz>




Subject: FW: Procurement query re Phase 2 of moving office project [UNCLASSIFIED]

Do you want to pick this one up?

From: Karen Anslow <karen.anslow@nzfilm.co.nz>

Sent: Thursday, 12 March 2026 10:12 am

To: Justin Angell <Justin.Angell@mbie.govt.nz>

Subject: Procurement query re Phase 2 of moving office project

Kia ora Justin

Things are moving along nicely for us to move to a new location at 2-12 Allen St, which is
the same building Creative NZ are in. | have a query about whether we need to,gosmarket
for Phase 2 of the project.

We have been with working with advisors Catalyst for the first Phasejwhere we outlined a
strategy for whether we stay in our current location or move to @ new location, identifying
our office requirements and comparing options in the market. We would like to continue
working with Catalyst on our move, make good and fitout with a projected completion of 30
June. They have provided a feasibility budget of $234k which includes their fees 01-
do we have to go to market to allow others to'pitch for this work? The disadvantage
to us of doing so would be a delay in moving forward, and knowing that Catalyst already
understand what we need would put othenpreviders at a disadvantage too.

Would really appreciate your advice.

Thanks so much
Karen
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Service Agreement

Contract Information

Opp no.: 760399

Account no.:
Agreement Date: 9 June 2026
Company Name: NZ Film Commission

Legal Entity Name: New Zealand Film Commission

Account Contact Details

Company Name: NZ Film Commission
Name: Karen Anslow

Position: EA

Email: karen.anslow@nzfilm.co.nz
Phone no:

Mobile no: _

Contract Contact Details

Name: Karen Anslow

Position: EA

Email: karen.anslow@nzfilm.co.nz
Phone no:

Invoice Contact Details ®

Company Name: New Zeala ilm Commission

Name: Accounts
Position: Accounts 6

Phone no.: 080065@
Mobile no.: J

Invoice Contact il: accounts@nzfilm.co.nz
Invoice Fre cy: Monthly

<
,06

Contract no.:

Premise no.:

Sales Effective Date: 30 June 2026
NZBN: 9429041909898

Account Address Details Q

Street Address: Level 1, 2-12 \ et
Suburb: Te aro
City: Wellington  Postc 1

ContraN ress Details

+S ddress: Level 1, 2-12 Allen Street
rb: Te aro

(g3

‘&\Cﬂty : Wellington  Postcode: 6011
vobile: SEIEMIENN d\

Invoice Address Details

Street Address: Level 1, 2-12 Allen Street
Suburb: Te aro
City: Wellington  Postcode: 6011



Branch Details

Branch Name: Wellington - Ambius

Premise Details

Premise Contact Details

Premise Name: NZ Film Commission
Premise Number:

Name: Karen Anslow

Position: EA

Email: karen.anslow@nzfilm.co.nz
Phone no:

Mobile no: _

Premise Invoice Details

Street Address:
Suburb:
City: Postcode:

Servicing Address Details \

Street Address: Level 1, 2-12 Allen Street \
Suburb: Te aro O
City: Wellington Postcode: 6011 ?\
Client Reference: Q

Purchase Order: 0\0

>

Premise Invoice Deta@
Invoice Contact :
Position:

Email: &
Phone "\Q



Survey Report & Recommendations




Cost Summary
Service Fee ($)

w%l/
Reception '\%)o )
X

Display 1
2 Ambius multiplanter 50 Matte Black

2 Multiplanter 50 Plant Mix O
1 Bark - Brown Brown ;
.\OQ

Office
Display 2 \, 72.00
1 Client Owned Container @'
60 Greenwall Mixed Plants 140mm @
1 Bark - Brown Brown 5\()‘
Q Total excl. GST 88.00
237.03

Total &:}dion /Set Up/Delivery Fee excl

A\
(\\O
O‘\



Ambius (NZ) terms and conditions

1.

Rentokil Initial Limited (NZBN 9429040604787) trading as Ambius (Ambius) agrees to provide the services which may be comprised of:
(a) Installation, hire, and maintenance of Displays; and/or
(b) Installation, hire, maintenance and replacement of Plants; and/or
(c) Maintenance and replacement of Client Owned Plants

(collectively, "the Services") for the period specified below, in accordance with these terms and conditions (the Agreement).

For the purposes of this Agreement:

Displays means Ambius-owned decorative containers and topping, living plants, sub-irrigation equipment, and may include equipment
stored at client sites and other items as supplied from time to time;

Plants means living plants owned by Ambius; and

Client owned Plants means living plants owned by the Client.

2.

3.

Acceptance: The Client’s acceptance of these terms and conditions may be confirmed either by,signingithis document by its
representative, confirming its acceptance by email or allowing Ambius to perform the Services.

Term: This Agreement will operate for an initial minimum term of twelve (12) months commencing from the date of this Agreement
unless otherwise agreed (Initial Minimum Term). This Agreement will automatically be extended,(if not,terminated or varied and will
operate until such time as it is terminated by either party giving at least two (2) months' writtes’natice’of termination. No termination
can take effect before the last day of the Initial Minimum Term except under Clause 15. The Client acknowledges that any failure to
provide this notice will result in the Client being liable for amounts equal to the fees fordhe two (2) month period. For the avoidance
of doubt, should the Client terminate at any time prior to the end of the Initial Minimufai egm (except as permitted under Clause 15),
the Client will be liable for the balance of Fees owing up to the date of the end ofithe\Initial Minimum Term.

Payments: The Client agrees to pay the fees specified in this Agreement (Fees)nFees for Services each calendar month are payable
within thirty (30) days of the date of invoice issued by Ambius. Fees payable under'this Agreement exclude any amount in respect of
GST which is payable in addition to the Fees. The Client may not.deductier Withhold any amount (whether by way of set off,
counterclaim or otherwise) from any money owing to Ambius.

Ownership: The Client acknowledges that Displays and ancillary équipment remain the property of Ambius at all times, and the
Displays will be held by the Client as bailee for Ambius. Risk of damage/or loss to the Displays passes to the Client upon delivery, and
until Ambius retakes possession of the Displays. The Client is respansible for all reasonable costs of, and incidental to, the installation
and removal of the Displays. Ambius may replace any Display'at any time provided the replacement is of equivalent or better standard.
Pricing Review: After the Initial Minimum Term, Ambius ‘may review and increase the fees. If the Client does not accept the fee
increase, the Client may terminate this Agreement.

Responsibility of Ambius: Ambius agrees it will:

a. supply, install and/or Service the Displays in accordance with this Agreement;

b. require its personnel to complypwith any reasonable security or safety direction given to them while present at the
Client's site; and
C. provide Services between business hours of 7am and 5pm Monday to Friday (unless otherwise agreed) sufficient to
ensure optimunplant Realth. Service outside these hours may incur additional charges.
Responsibility of the Client: TheClient agrees to:
a. promptly notify Ambius:
i. if access is unavailable for Ambius staff (other than on weekends and public holidays) or if the Displays are
damaged or deteriorate between Service calls;
ii?  of any hazards at the Client’s site that may present a risk to any personnel. The Client agrees to eliminate
or minimise these risks;
iii. if the Client wishes to relocate the Displays within the Client’s site. Any relocation of Displays may incur
additional costs;
iv. at least three (3) weeks in advance, if the site location of the Displays will be inaccessible to Ambius for
more than one (1) week or the Displays are to be relocated from their location at the site; and
v. if the Client requires Ambius to move or relocate the Displays for a temporary period. The Client
acknowledges there will be a charge for removal, storage and re-installation above and beyond the regular
fee.

inform its own staff not to pour any liquids of any type into, or otherwise interfere with, relocate or modify any Display;
if requested by Ambius, arrange insurance against theft, destruction or damage to any Displays.
provide Ambius’ staff with sufficient access to hot and cold water for use in the maintenance of the Displays;

© 0o

pay the cost of hiring and use of any specialist equipment required by Ambius to carry out Services or relocate or
remove the Displays;

bl

ensure the temperature range to which the Displays are subject remains in the range of 15 to 25 degrees Celsius
inclusive. The Client acknowledges this is the most appropriate temperature range to ensure optimum performance
from the Displays and the Client agrees to use its best endeavours to maintain temperatures at the site within the
limits of that range;

g. notsell, lease or part with possession or otherwise encumber any property of Ambius; and



9.

10.

1.

12.

13.

14.

15.

16.

.

18.

19.

h. upon termination of this agreement, provide Ambius with access to the site to remove all property belonging to
Ambius as soon as practicable. The Client acknowledges that additional fees will be payable to Ambius if multiple visits
are required to recover its property.

Delivery Delays: If the Client (for any reason) is unable to take delivery of the Displays under a Service Agreement for rental and
maintenance within one (1) month of the date of this Agreement, or such other date as may be agreed upon in writing, then the
Client must reimburse Ambius any extra costs including storage and transport incurred by Ambius as a result of that delay.
Reduction: At any time after the Initial Minimum Term the Client may reduce the number of hired Displays by giving no less than
two (2) calendar months written notice to Ambius. The reduction in Display numbers will be reflected in the monthly invoicing
following the date on which the reduction occurs. If the Client has given notice of termination, the number of Displays cannot be
reduced prior to the end of the agreement. Where Ambius agrees (at its discretion) to accept a reduction or cancellation of any
part of the Services, any variation in fees must take accounts of the full costs of providing the Services and Displays including all
materials, equipment, service support and administration costs and any variation in fees will not be on a pro rata basis.
Removal Fee: Upon termination of this agreement or a reduction under Clause 10, Ambius may charge a removal fee equal'to
10% of the annual fees payable by the Client under this agreement to cover costs of removal. Any fee for specialised equipment
under Clause 8(e) will be an additional fee.

Subcontracting: Ambius may engage subcontractors to perform the Services for the Client and will be responsible far the
performance of the delivery by that subcontractor of Ambius’ obligations under this Agreement.

Force Majeure: a party shall not be responsible for failure to meet any obligation (save for failure to make payment) if the failure
results directly or indirectly from a cause beyond that party’s control.

Anti Bribery: The parties agree that:

a. they will not (nor allow anyone acting on their behalf) to offer, give, request or accept any undue financial or other
advantage of any kind in any way connected with entry into this Agreement;

b. they will each comply with all applicable laws related to bribery and corruption afdjpolicies in connection with this
Agreement. Any failure to comply with this clause entitles the other party to terminate this Agreement upon notice
to the other party,

C. they have and maintain, throughout the term of this Agreement, pglicies and procedures designed to ensure
compliance with anti-corruption laws and will implement and enferce those policies and procedures where
appropriate;

d. they promptly report to the other party any request or demandsfor'any bribe or other unlawful payment received by
the other party in connection with the performance of thé&Agreement;

e. theyimmediately notify the other party if a government officialbecomes its director or officer or acquires a controlling
interest in that party; and

f.  that they have the right to immediately suspend or{tefminate this Agreement upon written notice to the other party
in the event the other party has engaged in conduct that violates anti-corruption laws or violates this clause of the
Agreement.

Termination: Ambius may suspend or terminate the Services immediate notice to the Client, and either party may terminate this
Agreement on immediate notice to the other partyiif:

a. the other party is in breach of a material obligation and does not remedy that breach within two (2) business days of
notice from the party;

b. the other party breaches any"ather provisions and fails to remedy (if capable of remedy) within ten (10) business days
of notice from the party; or

C. the other party becomes insolvent or deemed insolvent, bankrupt, ceases or threatens to cease to carry on business,
a receiver, managerpadministrator, liquidator or similar officer is appointed to any of its assets or steps are
commenced segking such an appointment or if any event having a similar effect occurs in relation to the other party.

For the purposes(of this clause 15, it is agreed that any non-payment, failure to allow access to the Displays and removal of
Displays withgut'appfoval from Ambius are material breaches of this Agreement.

Removal of Equipment: On termination of this Agreement, however that arises, Ambius may remove all of its property in the
Client’s'possession or control, and for that purpose may enter the Client's premises and remove the property. Ambius shall use
alPredsonable care in removing its property but shall not be responsible for restoring that part of the premises to the original
state. If Ambius is unable to remove its property, the Client shall be liable for the replacement value of the property that has not
been recovered.

Privacy and Data Protection: The Client authorises Ambius, its personnel or any related entities of Ambius, subject to
complying with the Privacy Act 2020 and other privacy legislation as applicable, to use and disclose the personal information of
the Client for any purpose connected with this Agreement or otherwise in accordance with the Rentokil Initial Privacy Policy
which can be accessed at: https://www.rentokil-initial.com/site-services/cookie-and-privacy-policy/privacy-policy.aspx (Privacy
Policy) .Ambius shall process personal data concerning employees and representatives of the Client as a data controller and in
accordance with the Privacy Policy. From time to time, Ambius may send marketing communications to employees and
representatives of the Client. Those individuals may opt out from receiving marketing communications at any time by
contacting Ambius or following a link in each communication they receive.

Entire Agreement: This Agreement supersedes and replaces all previous Agreements between the parties in relation to the
Services and contains the entire Agreement between them as to its subject matter. To the extent permitted by law, Ambius
expressly excludes all warranties, guarantees, representations and conditions except as may be made by Ambius to the Client in



20.

21.

22.

23.

24,

writing. For the avoidance of doubt, Ambius does not seek to exclude liability for any misrepresentations made to the Client
which induced the Client to enter into this Agreement.

—

Limitation of Liability: To the extent permitted by law:

a. Where a claim relates to a guarantee or warranty under the Consumer Guarantees Act 1993 (CGA), Ambius’ total
aggregate liability to the Client under or in relation to this Agreement (including in contract, negligence, tort or any
common law or statutory right) is limited at Ambius’ option to:

i. inrelation to claims relating to services, the resupply of the services, or the costs of resupply of the service;
or

ii. in relation to claims relating to goods, the resupply of the goods, or the cost of re supply ofsthe
goods.

b.  Subject to clause 21(a), above, and to the extent permitted by law:

i. Neither party nor any of their affiliates, subcontractors, agents and/or employees will be liable for any loss
of profits or revenue, loss of business, wasted expenditure or any form of indirector eonsequential loss
arising out of or in connection with this Agreement;

ii.  Ambius will only be liable for loss or damage to the Client’s property, injury o death of persons to the
extent such loss or damage is directly caused by Ambius’ negligence, miseonduct or breach of contract
(including failure to provide the Services in accordance with this Agreement);

iii.  Ambius will not be liable for loss or damage caused by the Client, ingluding because the Client has failed to
implement Ambius’ recommendations; and

iv. The total liability of Ambius, its affiliates, subcontractors, @gents ‘and employees arising out of the
performance or non-performance of this Agreement or any.ef the obligations in this Agreement (including,
without limitation, obligations in connection with thelsupply of the Services), whether based on contract,
tort (including negligence), or any other common law, orstatutory right, shall not exceed in the aggregate
a sum equal to 100% of the total fees paid tofAmbius‘by the Client under this Agreement in the twelve
months period ending on the date any claim for liability is notified to Ambius.

C.  Any goods or services supplied under this Agreement are provided for the benefit of the Client only. Ambius accepts
no liability whatsoever, whether in contract, tort of’ otherwise, including in negligence, to any third party as a result
of any goods or services it supplies to the Ambius?

d. Nothing in this Agreement, excludes or limits(the fiability of either party for death or personal injury caused by that
party’s negligence, fraud or fraudulent misreprésentation of any other matter to the extent that such exclusion or
limitation would be unlawful.

The parties agree that the above and all itsdlimitations are fair and reasonable and apply to all claims whether in contract, tort
(including negligence), misrepresentation orotherwise).

Credit Reporting: Where the Client is provided with credit, the Client authorises Ambius to do any of the following to assess the
Client’s application for credit under this Agreement and, if the application is successful, to manage the credit account until the
credit account is repaid in full and closed:

a. obtain credit reportslin‘tespect of the Client and its related entities from credit-reporting agencies;

b. seekand/or disclose inférmation about the Client and its related entities (including any information about their credit
worthiness, credit history, standing or capacity) which credit providers are permitted by the Privacy Act 2020 to
supply,«btain‘or receive;

C. disclos€ infermation about the application for credit under this Agreement and, if the application is successful, about
thegeredit.account and any credit provided to a credit-reporting agency in order to obtain information or credit
reports;

d. 4, diselose information including identity particulars, the fact that the Client has applied for credit and details of
payments which are overdue more than sixty (60) days to credit-reporting agencies and other credit providers; and

ey, disclose information about the Client and its related entities to any person considering acting as a guarantor of the
Client.

Modern Slavery and Human Trafficking: Each party shall: (a) comply with all anti-slavery and human trafficking laws, statutes,
regulations and codes to the extent applicable to the relevant party (collectively, the "Anti-Slavery Laws"); (b) represent that it
does not engage in any activity, practice or conduct that would constitute an offence under any applicable Anti-Slavery Laws; (c)
have and maintain, throughout the term of this Agreement, policies and procedures, including due diligence procedures,
designed to ensure compliance with Anti-Slavery Laws and will implement and enforce those policies and procedures where
appropriate, including those provisions within its contracts with subcontractors, suppliers or other third parties; (d) promptly
report to the other party any potential or actual breach of this clause from its activities or through its relationships with
subcontractors, suppliers or other third parties; and (e) have the right to terminate the Agreement with immediate effect by
giving written notice to the other party if the other party commits a breach of the Anti-Slavery Laws or violates this clause of the
Agreement.

Sanctions: Each party shall: (a) comply (and shall continue to comply during the term of this Agreement) with all applicable laws
or regulations relating to economic sanctions or trade and export controls and other restrictive measures imposed, administered
or enforced by a sanctions authority (collectively "Sanctions") including, but not limited to: the UK, EU, US or the United Nations,
including His Majesty's Treasury and the UK's Office of Financial Sanctions Implementation or Department for Business and Trade,
the US Office of Foreign Assets Control and the UN Security Council (a "Sanctions Authority"); (b) represent that it is not subject
to any actual, alleged or threatened Sanctions proceedings, including litigation or other proceedings, or investigation, inquiry or



25.

26.

enforcement action (including the imposition of fines or penalties) by any Sanctions Authority; (c) represent that it is not and has
not been included on any list issued or maintained by a Sanctions Authority identifying persons subject to Sanctions (a "Sanctions
List"); (d) represent that it is not owned or controlled by a person on a Sanctions List; and is not resident, domiciled or located in,
or incorporated or organised under the laws of a country or territory subject to Sanctions; (e) have and maintain, throughout the
term of this Agreement, adequate policies and procedures designed to ensure compliance with Sanctions and will implement
and enforce such policies and procedures; (f) promptly report to the other party in writing of any potential, suspected or actual
breach of this clause; and (g) have the right to immediately suspend or terminate this Agreement with immediate effect by giving
written notice to the other party if the other party becomes a subject of Sanctions, is involved in Sanctions proceedings or
otherwise contravenes Sanctions or violates this clause of the Agreement.
Acknowledgement: For the purposes of Section 5D of the Fair Trading Act 1986 (FTA) and section 43 of the CGA, the parties
acknowledge that:

a. tothe extent permitted by law they are contracting out of the CGA (to the extent that the CGA would otherwise apply

to any matter covered by this Agreement) and sections 9,12A and 13 of the FTA in respect of this Agreement;

b. itis fair and reasonable for the parties to be bound by this clause; and

C. they have received legal advice or had the opportunity to seek legal advice in relation to this Agreement.
General:

a. This Agreement may only be amended in writing signed by both parties.

b. Areference to ‘writing’ or ‘written’ includes electronic mail.

C. If any provision of this Agreement is illegal, invalid, or unenforceable, it may be severed‘without affecting the
enforceability of the other provisions.

d. Neither the Client nor Ambius may assign its rights under this Agreement without the priof*Written approval of the
other party whereby the approval must not be withheld unreasonably.

€. Each indemnity in this Agreement is a continuing obligation separate and independent from the other obligations of
the party giving the indemnity and survives termination or expiry of this Agreement.

f.  This Agreement is governed by the laws of New Zealand and the parties submit to'the jurisdiction of the courts of New
Zealand.
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Terms of Agreement
Terms of Agreement: As per T&Cs Billing option: Invoice

Billing frequency: Monthly (L
Signed by Client Signed Rentokil Initial %
Client name: Karen Anslow Name: Simon Lawson q
Client Position: EA Position: Territory Manager '\

Phone:

By signing below you agree to the Terms & Conditions and charges as specified on the preceding e@
this document. ?‘

Signature & Date Signature & Date

/ % ?'QS\\OQ

Dana Youngman 11/6/2026



Office Relocation

Terms of
reference

Dependency

Phases

Timeline

Assumptions

Cost

Questions

This document has been prepared at the request of Karen Anslow and Karen
Larsen.

Infrastructure as a Service

This project is broken up into phases. These phases:
e Auckland Upgrade (dependency)
o Wellington Preparation
e Relocation weekend

Draft timeline is as follows:

e Auckland Upgrade (dependency) April

o Wellington Preparation May

e Relocation weekend June
These are:

e The moving company wilkprovide bags for the small IT gear. le. mice,
keyboards, docks, cables\etc.

Desks, monitors, menitor‘arms and docks will be moved by the
moving company

Building has sufficient power outlets (this won'’t be an issue, as we
know the desks will be close to where the previous tenants were.

The’costs for this piece of work will be

o~ Auckland Upgrade (dependency) $3,810
e Wellington Preparation $3,450
e Relocation weekend $12,750
$ 20,010
Note

Excludes GST.

For any questions or need for clarification, please contact Richard,




Phase 1 — Auckland

Project Tasks

management e Manage Voyager for Auckland
Manage end user communication
Manage Liquid IT

Building Access, for afterhours access
Reporting to owner

Managing the vendors and client communications is important in a ghange
like this. Auckland staff will need to be aware of what is changing, also
vendor management for changes that effect internet connection‘and
hardware.

Cut-over Tasks

weekend .

e Handle user issues

This is required to temporarily co-exist the aging Wellington infrastructure
with the laaS environment.

Information only Tasks
—laaS

[}
(excluded from
project)

(]

Essential steps to complete the migration and co-existing with existing and
new infrastructure in Wellington.

Test and remediate




Phase 2 — Wellington

Project Tasks

management e Manage Voyager cancellation

Manage Vital for cross town fibre changes
Manage end user communications
Building access

Reporting

Similar to Auckland although includes Vital circuit for cross town copneéction.

Information only Tasks
—laaS

[ ]
(excluded from
project)

[ ]

Test across town

Important steps required to support thexriew office.

Wellington Tasks
Cleanup e Organise for safe wiping=of old equipment




Phase 3 - Relocation weekend

Friday Evering .+ I
and night e Test and remediate
- EE G
.
I
0 ]
]
...
.
I
]
|
Due to earlier prep, most tasks can be completed onyFriday day and night —
depending on when staff no longer working in the.eXisting office.
Saturday
morning

Focus on endpoints astnetwork infrastructure completed on the Friday night.

Test and remediate

Monday Morning e Handle userissues




Appendix 3

N . 7o, Keren Larsen - 1February 2205

Of , only chase distributors — very proactive + share sales
data with as investors. share the data with the producers but not with
.. Could discuss that with them.

_(production accountants) also offer a disbursement service - more
expensive.




Should also talk to_ if they would be interested in taking it on. They do
that. Some have offices in ANZ - if are already the ROW CA, they may not charge much

more to add ANZ.

fees are a % of revenues with a floor + a set-up fee.
also offers a residuals service — track and pay residuals - really valuable eg. for TV

dramas.
.”didn’t offer that residuals service.

. treated all films the same, regardless of how much revenue was comingin = just
dealt with them according to the reversion date.

Principal at- is well-knewn and respected._ —very good.

Speak with:




CEO Overview - Report to NZFC Board
February 2025

For noting

Issues / Opportunities

Collection Agent Role

The NZFC role of collection agent is using a largerangdunt of resource, and issues around lapsed
agreements are coming to light. The LBA teagar® spending a disproportionate amount of time
responding to communications from stakelalders about distributions and acknowledge there is

a risk of making incorrect distributionshEpQuiries are under way to explore the potential to
outsource this function, in part or fnAull.



New Zealand

FILM COMMISSION

Managed Exit of the Collection Agent Function
For Noting
April 2025

| Purpose

1.1

The purpose of this paper to inform the Board of an operational decision to exit the NZFC sales income
collection service over the next two years,

2. Background

1.2

Since its inception in 1978, NZFC has provided a collection agent service (mostly) fre&of tharge to
productions which have received NZFC investment. The collection agent serviciqas part of the sales agency
function, which was discontinued in 2014. We have been unable to find anothenscreen funding agency
worldwide which provides this service to its funded applicants,

The NZFC collection agent service has historically been under resouscad, Tabour intensive and generally of
poor quality. It is a manual process reliant on Excel spreadsheets, amail and institutional knowledge, and is
prone to error. Errors have proven to be time consuming to idveshigate and correct, and problematic for
stakeholder relationships.

As part of our continuous improvement project this'setvice will no longer be offered to newly funded films
from 1 July 2025.

The NZFC team will work with existing produgtions to find new service offerings over the next two years,
with a view to being outsourced by July 2027.

Statistics

o, The collection account has 771 registered productions of which 18 have never recognised a royalty
o(/As at 18 March there were 366 productions with over $100 in trust

# 1/3 of accounts have issues such as distribution disputes, deceased investors, incomplete paperwork, no
bank accounts

292 NZFC Board Meeting — 30 April 2025
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Collection agency exit '@ .V
Commented [DB1]: D3 you perhagsdg Sy tliet

Third party collection agent research and recommendations points on the type of feedback on thig thei.CBfpanies? It
would be helpful to see (Without RaswiFE thyough the
Legal folder.
»
Executive summary Commented [TH2R1): ”
Said that they'd only JoN@mTiRg Sropects weh | , but
NZFC's exat of its collection agency role is contingent on identifying suitable G0 wiks 1O NEEAtive HRADECK from producars, thiy had
NO 198UES with IhIRT SR 3% COMIMCTS wore Creparod Dy
replacement third party collection agents, | have carmed out research to evaluate 0 wolk-known lawyRefbng also it i on 8 Europesn funding
potential agents and identify the best option to explore further. This has invotved agency list of sppropd CAMs
soliciting feaedback hom—. meetings with senior staff SeSDacK wis leds $0OCITC
at each of the candidates and follow-up emails, and some desk research. | have byt wes WO ¥ we were to be looking
L segUNy we ougt dig im0 this In more depth
presented my results in a SWOT tabla, and on this basis made the recommendations >
below. U/ Spmmented [DB3}: Confirming that the SWOT table
N\ WfouTe referring |3 ROt 8 sepacate %O Socument to the fee
This research has also unearnthed information relevant 1o new closes. Third party SUUCIINS LBle DELOWT IT IHEre i & SPAmNe CoCument,

ploase fle in 2 Colocton Agency folder
Commented [TH4R]}: Contirmed

in new closes m [DBS}: Do you have actual Compantive

i Commented [THERS)

collection agents’ standard fees are typically much higher than the discounted rates
agonts have offored here, so | have explored the use of as a lower-cost altednatiye

Recommendations

Commented [THTRS]: Just noting that the foes I've gven
in this comment are the CAMS' standard fees. The
discounted fees I'vo negotisted for this work ane in the
tabie on page 2

L)

Commented [DB12): Makos sensa

[]

Commented [DB15]: It would be very helptul 1o see
SOme of tha [CNed | TeedDACK you Wart Able 1O Eahed

Commented [THIGR15): Feodback

|

Commented [DBIT]: Not sure | undersiand Pes Laat
sentence. WAl touch Dase in Darson

5(2)(J) (secondary 8(2)ig)(t) ] A\

e
—_—
—




Fee structures are shown in the table below,

C d [DBY19L: Whart pro@oh P Rasfoade on
s ? There are o couple of documentaet T new RAFRM
folder bust it you have adational I me®sn, pleass fMile

there

o Setup foe per film

FlmChain
Y 4

Commented [TH20RT9L 1 revisitod and validated rmy

LT SN0 TS report wid wiigel. | Aoed 1o explan the

selection aitera(Wiich ByaBone in this commaent

| Rarveny! DOen Al R0 COME LD Wwith & SNl seloction
creriy. Ingad. In doder %0 identPy Tims where there is
an pctive TllecBon agency in place | have:

frnaway

52010}
e 55(2)(b)i) |

\
)
|
3) We should make sure our list of films for transfer is up to date and valid
Before proceading further, the list should be validated. We may be #ig't add films Oomonestind IDEXTY: Howt Ry whemt
that have distributed since the previous list was made, and to reroveany where no Commented (TH22R211: By us

further distnbutions are expected.

f ] 7 s
4) We should work with our preferred candidate to undesfstang timing and resource ¢ | (D823} Wi o Ust? e
needs and find efficiencies Please share 10 the Collection folder in RARM

! Commented [TH24R23): Thore mas an ol list. 11 was
I - o0 GXploro hOW t0 Mk the | | eunes snavobired ok o cvmty o enss
transfer process as efficient as possible. | aptgfpdte that this will involve working concidentally stout #w samo. The odd st is in the Solder:
through the process step-by-step, withghagin®of finding the most efficient process for
: Commented [DB2S ) Makes sense. . once we've made
us and them, Importantly, this will allow Ussgreater understanding of our timing and the cholce

resource needs, Commented [TH26R25): Yos - | think this would be 1

Arst S00p Afer W SONCT 8 COlloction agent. 'We neod 10

understand how to work with them most efMciently.

Commented [DB2T7]: 1'd ke 10 hass your Thoughts on
mumnmuu--mea-mpoﬂdcwuu

Commanted [TH2ZBR2T]: We wouldn be supplytng fhm
manerials 50 Them ough. Under our normal process,
wWhon we engage & thind party CAM during 8 noemal close,
the flles would be supplied by LBA. | imagine that in this
case & would be dooe by you and | Dut is a simple matier
of pACKAGNG up th relevant CONACTS and other
GOCumoents.




Strengths

Weaknesses

Opportunities

Threats

CIMA

Freeway




FilmChain




Fintage

Screenrights




IMINUTES: 297" NZFC BOARD MEETING
21 and 22 April 2026
21 April at NZFC office, Level 1, 14 Maidstone St, Auckland

22 April at Microsoft office, Level 5, 22 Viaduct Harbour Ave, Auckland

Present: Graeme Mason (Chair), Ngila Dickson, Jon Kroll, Glen Kyne, Aimee
McCammon, Jane Meares and Sharon Menzies

In Attendance: Annie Murray (CE), Chris Payne (Deputy CE and Head of Cg.Protiuction
& Incentives) and Karen Anslow (minutes)

Apologies: Nil

NZFC will step away entirely from fs function. No other government
screen funding agencies internationally are known tQ act\gs\a collection agent,



CEO Overview - Report to NZFC Board

June 2026
For: Noting

3.1

3.2

3.3

3.4

3.5

3. Operational Focus

A major focus during the period has been the transition away from NZFC opgrating;as a
collection agent and toward a more direct relationship with producers and right¥holders.

This represents a matenal shift in operating approach, with mphé:aubns for contractual
arrangements, revenue tracking and stakeholder relationships:. @1e change is intended to
provide greater clarity and control over revenue flows, white Simplifying interactions with
producers and rights holders over time,

Implementation remains complex. It requires alignhgént across systems, processes and
legacy agreements, with both forward implgmenation and retrospective resolution
underway. This contributes to ongoing bagRiOg and resourcing pressure.

The income distribution backlog igfeducing but remains unresolved. Progress continues
to be affected by resourcing cor§imaints.

Delivery across these areas ls.steady but uneven, reflecting both the complexity of the
work and competing orggmsational priorities,
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